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THE MOTELTRAMWAYS SYSTEM
THE EDITOR.

The -City of Montreai has in its tramways one of the
best administrative systems on this coUtinent and conse-
quently a valuable asset to the community. Those who
have watched its remarkable development during the last ten
years have been impressed with the fact that in the face of
the adverse criticism which has at times been made, anýd
despite the litigation and the législative disputes that have
been forced upon the. company in regard to its re-organization
and new capitalizations, which wouid have demoralized most
concerns, the management has kept on increasing the ef-
ficiency of the system to such a standard that to-day there
is no doubt in anyone's mînd about the superior service
given by the tramways system in Montreal over that of any
other in Canada or the United States. And what makes
this more remarkahle is the further fact that the top9graphy
of the city and its environs is full of difficulties su far as
the transportation facilities are concerned.

Not only has the Montreal Tramways'system in its 264
miles one of the largest street railway tracks on this con-
tinent but-in the number of passengers carried each day it
overtops every other single system, with one exception, at
comparatively lower fares. The physical assets of the Com-
pany, which also represent the capital so far as the city 15

concerned, are well over thirty-six million dollars. This
hunge street railway system, has a special interest to the
citizens of Montreal because it is controlled for their benefit
by a commission appointed by the Provincial Government.
This commission, composed of three Montreal citizens-ex-
Judge J. F. Saint-Cyr, Dr. L. A. Herdt, of McGill University,
and Mr. J. S. Archibald, architect-occupies flot only a re-
sponsible but an unique position, inasmuch as it is the .only
on. of its kind. It has, far reaching powers regarding the
financing of the system and t4ie service to be given the
public, but outside a general supervision, checked by daÎiy
reports, it leaves the actual operating and administration
of the. system in the hands of the management of the coin-
pany itself.

The reason for the Tramways Commission may b. told
briefly as follows: To settle once and for ail the position
of the Montreal Tramway Company in its relation to the
City of Montreal and the adjoining municipalities a Pro-
vincial commission was appointed in Decemnber, 1916, to in-'
vestigate the. affairs of the company with the. object of draf t-
ing a new charter that would be acceptable to the city and
at the same time fair ta the company, On January, 1918,
as the result of this conunission's fîndings, a contract was
entered into by which the company operates the system,
for thirty-five years urder the jurisdiction of the commission
of three already m.ntioned. Under the contract the city has
the power to buy out the. system at the end of the period,
oiL.the market value, tiien prevailing, of ils physical assets.

At first sigiit it would appear that a good bargain had
been made for the. company at the expense of the city. As
a matter of fact the. contract was flot only the best that
could be made at the time, but in the. llght of the expérience
gained in ils carrying out tluring the. ast two years the. con-
tract bas proved a valuable asset to the city, inasmuch the
city has now inx its tramway system aIl the. benefits b-2t
none of the de! ects of public ownership. To b. more ex-
plicit. By the.' ternis of the contract the physical assets of
the. Tramway Companxy (valu.d January, 1919, at $36,236,-
295), togetiier wi furtiier aditon made aine that date,
were made to represent the. capit4l o! the. compaixy. On these
capltallzed assets, not the. actual capital wiiich la many mi!-
lions more, the. company is allowed an intereat of 6 per cent.
per axinuni, but to assure theé best sriepossible to the
travelling publie at the. lowest cost, the eompany ia paid

on a mileage basis with a given passenger density. This
on the present basis of 8.5 density means that for every mile
run by each car it must carry 8.5 passengers, su that should
the company mun its cars more miles than is warranted by
the 8.5 density it does not get paid for the extra miles rùn.
If these conditions were not made and strictly carried out
the passenger fares would be much higiier than what they are.

The company's receipts must be applied, in the. follow-
ing order to the payment of:

l.-Operating expenses and taxes.
2.-Mantenance and renewals fund.
3.-Remuneration of capital value.
4.-City rentai.
5.-Contingent reserve fund.

The following statement of operations taken from the
second annual report of the Tramways Commission is very
instructive:

Statement o! operations, from July lst, 1919, to June
3Oth, 1920.
Gross receipts.... ....................... $10,782,470.09
Operating expenses and taxes.. $ 5,848,911.89
Operating profit .............. 46,606.68
Maintenance and Renewals fund. 2,190,557.43
Interest on Capital value ....... 2,177,177.70

dé 7 p.c. on additions. ... 69,827.46
di 6 p.c. on working capital 23,832 .96

Financing expense .. .. . ... .. ... 181,431.47
City's share ................... 50,000.00
Contingent reserve fund .... 107,824.70

$11,147,170 .29 $11,147,170 .29

Deficit ............................ $ 864,700.20
The contract betwen the. city and the. company bas not

foreseen the. existence of deficits. In order to avoid an ex-
cessive rate of f are, thie interested parties have agreed flot
to exact immediately the. payment o! the amounts due them.

Th-- City receives $500,000 per annum wiien warranted
by the gross receipts. As yet the returns have not yet reach-
ed this stage because of the proportunste large cost of the
upkeep of tiie systein, but should conditions become more
normal the. city will soon receive ils quota of profits. it may
also b. stated that the. systeni of apportioning the. income
is 50 arranged that the more prosperous the company the.
community will get the benefit ini a much large proportion
than will the shareholders of the company. A furtiier fact
in f avor of the present contract between the company and
the. city is that the systeni is administered by highly qualified
men, whosü interest it is to build up the most efficient ser-
vice they can so as to secure dividends for their shareholders,
for, as already mentîoned, the. six per cent. dividends is
contingent onx certain well defined conditions that are of
direct benefit to the travelling public. As it is, the Tramway
Commission and the, managemenit work well together; ail
difficulties are soon adjusted because the. commission sits
every day, so that the. public o! Montreal and vlcinity is weil
served in its local transportation service.

Thé following facts, taken from the last report of the,
Tramway's Commission, are well worth studying. Tiiey in-
dicate the size of the. glgantic undertaking, and something o!
the. responsibllity of the. management.
Total length of tracks-niles .................. 264.60
Length of tracks ini operation-miles ............ 246.03
Gross receipts per mile cf total tracs ........ 8 40,750.07
QG'oss receipts por mile of tracks inx opération. .$ 42,825.83

Grs e ..it............................#10,782,470 .09OPeatig epenesand taxes................5,89,518.5


