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r, Manufacturer and Editor Give Their Views on

3 the Question

of Standardizing the Manufacture:
of Farm Implements.

»

*ma.rdization in the manufacture
‘ jmplements, especially the
wearable parts thereof, was

ot of a special interview with

Wilson published T The

moronto World of March 11. For the
: of our readers we give heig-
ih the opinion of three men who are
ntative of the farmer, the man-

and the farm magazine. The

of L.:H. Blachford, manager

; United Farmers’ Co-operative |:

pany; Thomas Findley, president
Massey-Harris Company; and
M. Chapman, editor of Farmers'
Sgine, will form interesting read-
khose interested in this im-

: A topic.

*  Would Benefit Farmer.

wed with reference to this
. Mr. Blachford expressed him-
favoring the idea.  He thought
h a measure would be a bene-
fit farmer. Many farmers might
have their decided preference for a

| certain make of machine, and this

a difficult aspect of the prob-
golve. He felt, however, that
“of repairs would be reduced

that farmers would likely favor

.stated that there was no fun-
, difference in the design of

a Verity plow from that of a Cock-
shutt or other well-known make for
use under similar ‘conditions; and yet
a plow point for a Cockshutt pl
would not fit a Verity plow.
sequence there was the opportunity
presented to demand high prices for
repairs, and the farmer felt that he
was placed in an awkward relation to
the manufacturer. : st

- Idea Not Feasible.

Mr. Thomas Findley, president of
the Massey-Harris Co., stated that in
order to standardize the manufacture
of farm implements it would be ne-
cessary for the government to take
over the business of the manufactur-
ers and establish a prohibitive tariff,
From his long experience as a manu-
facturer he said that under such a
system implements would cost the
farmer one-third more than present
prices. ;

Mr. Findley wsaid that the history
of farm implement manufacturers in
the United States and Canada pre-
sented a clean and efficient record.
No other industry had given such
good service or had kept more abreast
o the times in introducing improve-
ments-.and rendering expert help to
the farmrer. The Massey-Harriz Com-
pany spent $100,000 yearly in main-

‘Ncar North Toronto,

No Reserve.

MWI

AUCTION SALE

; MARCH 2Ist

Stop 38,
Registered and Grade Holstein and Registered Clydesdales.
Send for Catalogue.

P. W. BURTON, Eglinton, R. R. No. 1. .

Metropolitan R. R.
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| taining a department of experimenta-
| tion, and all other reputable manu-
facturers in this line had similar de-
partments for the purpose of im-
proving their implements by means
of new inventions, C.

Would Stifls Initiative.

Under government control initiative
and competitive pride would be killed,
in Mr, Findley"s opinion. The dif-
ferent manufacturers had standard-,
ized their methods and had secured
|, a degree of efficiency that had re-
duced the cost o production to the
minimum, ‘and standardizing under
government .control would not further
decrease the cost to the farmer.

Mr, Findley referred to the pre-
war prices as evidence of the low cost
of farm implements due -to competi-
tion between manufacturers. A bind-
er weighed approximately 2,000 pounds’
and cost but $125. A mower meighed
about 800 pounds and cost from $60
‘to $66. In what other line could such
low average prices be found? Altho
the cost of raw material had increas-
ed in cases as high as 200 per cent.
the sale price of the manufactuyred
goods had been increased only 65 per
cent.,, and that oply in the present
year due to the foresight of the man-
ufacturers in ordering supplies ahead.

Tariff Not Solution.

Mr. Findley mentioned some inter-
esting points bearing on the tariff
question. He stated that some year:
ago when the duty was at the un-
necessarily high figure of 35 per cent.,
there were a score of implement man-
ufacturers in Ontario. These, how-
ever, engaged ih a destructive price-
cutting competition, with the result
that only those firms who had estab-
lished export trade®were able .to sur-
vive, i

He also compared the binder and
cream separator, the former of which
is protected by a tariff, while the lat-
ter comes into Canada duty free.

| Mr. Findley ventured :to say that a

farmer would admit that a -binder re-
presented better value for the money
than the separator. This was ex-
plained by the fact that keener com-
petition was experienced by the binder
manufacturer than by the separator
manufacturer,

Different Selling Methods.

An imporiant difference in the
method of selling farm implements be-
tween Canada and the States was re
ferred to by Mr, Findley. The Ame-
rican manufacturer sells his product -to
dealers outright. These dealers make

Ontario Department of Agriculture |

SPRING WHEAT

1 year.
tinent;

farmers of this Province.

bushel bags.
Ontario.
and transportation.

Every farmer as far as possible should plant a few acres of spring wheat this
There will be a great need for all the wheat which can be grown on this con-

To assist those who desire to sow wheat, and in view of the fact that there is no

large local' supply of wheat, the Department of Agriculture has purchased 50,000
badhels from the Seed Purchasing Commission, Ottawa, and it will be available to
It is wheat of the Marquis variety, which is most highly
recommended for sowing in this Province.
Federal Seed Commissioner in the West, and has been recleaned and put up in two-
The price has been fixed at $2.74 per bushel, delivered any station in
This price merely covers the original cost of the grain and the cost of handling
Orders should be placed as early as possible with the County Offices

of the Department of Agriculture throughout the Province or direct with the Markets
Branch, Department of Agriculture, Toronto.

It was purchased

All grain is sold subject to cash with order.

TRACTORS

under the supervision of the

Provinces.

‘ment of Agriculture.

C

The Canada Food BoardsOttawa, has purchased 1,000 Ford tractors for distribu-
tion among the farmers of Canada at cost price.
partment of Agriculture to co-operate with them in the distribution in the respective
In accordance with this arrangement this Department is now prepared to
accept orders.for these tractors for delivery i1 this Province.
Dearborny, Mich., duty free. Deliveries begin under the contract on the 1st of April, and
will continue thereafter as rapidly as possible in the order in which orders.are received.
Cheque muyst be forwarded with order, and should be made payable to the Ontario Depart-

MAPLE SYRUP

They have asked the Provincial De-

The price is '$750, f.o.b.

as important "as this year.

spring.

The first crop from Ontario land is maple syrup.

At

The sugar situation has emphasized the need of developing to
the fullest extént the supply of maple syrup and maple sugar, which may be gathered this
Attention is now directed to the subject in the hope that all those who have a
maple bush will not neglect it this year.

BACKYARD GARDENING

no time has this crop been

KEEP A PIG

advantage.

tributed to all interested.
N

apply t&the

Every eflort should be made again this season to cultivate all the backyard gardens
» and vacant land available in the Province.

bodies should take up the subject at once and see that there is'an effective organization in
every municipality to look after this; work.
duced in this way by utilizing labor which might not otherwise
and the more foodstuffs produced from this source the more there will be available from
.other sources for export overseas.

Local municipal

In addition-to the production of garden produce, backyards in towns and villages
. may be used to add to the meat supply by pork production.

couraged in Great Britain for some time past, and can be adopted in Ontario to yood
A special publication is being issued dealing with this subject, and will be dis-

For farther particulars or information on any subject pertaining to production

Ontario. Department of Agriculture, Toronto.
W. H. HEARST, Minister of Agricul ture, Torento.

A large quantity

organizations and other

of foodstufts can be pro-
be employed in production,

This plan has been en-

o r——

3

THOMAS FINDLEY,
President, Massey-Harris Co.

varying profits according to lccal con-
ditions, and prices wvary in conse-
quence For instance, in Montuna a
binder costs $20 motre than it does in
Alberta, Canada. On this sid> ef the
line the manufacturer sells direct to
the farmer thru local agents, Who se-
cure & commission orn whatever they
gell. Pricos are therefore standari-
ized and vary only as they are affected
by cost of transportation from the dis-
tributing contre, At th¢ sam> time the
agents are but seldom unable to give
immed.ate Jelivery of repairs and they
render expert service 1o the farmer.

With referance to '‘the ‘Liberty”
motor which was mentioned by Mr.
Wilscn as an example of standarviza-
tion, Mr. Findley sard that in this in-
stance the government had given
large orders to various manufacturers,
which wara sufficiant to enable them.
to concentrmite cn producing a single
part of the engine. 'I'nese factories
shipped their particular ‘parts t« a
central ~assembly onlant,” where the
motor was completed. The manufac-
turers had a definite order of 'a suffi-
clent volume as well as a patriotic
incentive. This motor was also a war-
time measure only and would not he
manufactured for commercial’ nur-
poses afer the war. Buf the Canadian
implement manufacturer had not suffi-
cient business to enable him *o con-
centrate on a portion of a standardized
machine. Turthermore, it woull be
impracticable from a selling point of
view,

Chapman Endorses ldea.

F. M. Chapman ,éditor of Farmers'
Maguazine, and who is also a farmer o
his own account , expressed himself
strongly in favor of the idea of stan-
aardization. He mentioned that well-
aigging pipe and kruckles were stan-
dardized, algo plumbing and electric
light tixtures. He fell that as a Wwar
measurs farm implements  shoull be
standardized fn thelr essential break-
able parts.

insofar as theé sicklé’Bar, Pittman at-
tachment, gearing and binding_ attach-
ment were concerned and that the
manufacturer might keep the general
design of his implement similar to his
sent individual taste.
N;Jxam-pbes of loss ‘thru lack of
standardization were " cited hy Mr.
Chapman The Rose ri.fle would not
carry. the standard shell of the alled
armies, and therefore was thrown into
she discard as unseryiceable.
The Tractor Example.

In the early history of the tractc_:r
movemen: heavy tractors made their
appearance in western Ca.na_da..
In many cases the manufac-
turers wer:# mushroom concerns with
not sufficient capital or .experience-
Consequently . when their tractors
were found to be unsuited for the
purpose of the Canadian farmer these
inanufacturers went out of business.
The farmers who had purchased trac-
tors were unable to purchase rquvirs
and the tractors became scrap {ron
and a heavy loss to the farmer.

This condition resulted in the de-
moralization of the tractor industry
and it cost the reputable manufac-
turers much time and money to over-
come this setback. If the tractors had
been standardized under government
gsupervision the farmers .as well as
the reputable manufacturers would
have been protected from loss.

Western Farmer "Desires It.

Mr. Chapman remarked that Wes-
tern Canada felt the high cost oﬁ;re-
pairs more than Ontario, where cost
of transportation was lower, and re-
pairs weré more readily obtained. He
stated that the western farmer was
much interested in the subject of
standardizing the manufacture of the
implements he purchases.

As evidence of the high cost of re-
pairs under the present system, Mr.
Chaprhan said that if one purchased a
binder piece by piece the cost would
be three or four times the price of
the assembled inplement. On the other
hand a Ford car cost but compara-
tively little more when purchased as
“repairs” than the price of the assem-
bled car. ,Standardization was more
in evidencé in the mahufacture of a
Ford car thaw in that of a binder.

High Cost of Selling.

Speaking as a farmer and also as
an employer; of farm help, Mr. Chap-
man said that the cost of selling
would be materially reduced thru
standardizing the manufacture of im-
plements., Under the existing condi-
tions a great deal of the time of the
farmer as well as that of the agent
was unnecessarily taken up by argu-

| ing the merits of the particular ma- |

chine which the agent was desirous of
selling. Agents of several diffcrent
machines would call two, three or
more times in the effort to make the
sale. The farmer, the crops and the

agent would be losing the time thus

taken up.

If there was a standard type of ma-
chine, withi all desirable improvements
embodied in it under the supervision
of a government commission of ex-
perts, the farmer would not have to
take the words of an agent working
for his commission, but would have
the judgment of -the government. to
guide him. He would merely purchase
his binder as a city man does his elec-
tric light fixtures, When repairs ‘were

As'an exwmple, he stated /
that a Dinder might e standarvdized [;

ITEMS FOR AND ABOUT THE

UNION HOURS

Now, heré’s a thing that wrecks|
my nerves and sets my head
a-buzzin’:

Oh,. will my hens keep laying|
eggs at ninedy cents a dozen,

Or will they quit and all contend
—good . gosh! How shall 1
rime it?

That hens must set at their setl
times in this uncertain clim-
ate? " ;

—Tennyson J. Daft,

BEGINNING AND ENDING

A teacher of a rural school in Mon-
tana had asked. her small charges to
tell improvised stories, the exerclaei
being designed “to teach the children |
te express themselves and to irain
them in the use of language.

She calléd upon John, the stodgy
one, for a story. He couldn’'t get
started. Theén she asked Jane, John's
.b{isht neighbor, to start a story for
him. & E

“Once upon a time there was a little
ooy named Ooglesby,” began Jane.

“Now,; John, you tell the story from
there on,” prompted the teacher.

“And Qoglésby died,” said John.

Théreupon the class turned to weav-
ing baskets, wherein John excels.—
“Country Gentleman.”

|
L}

RICHMOND HILL.

The Richmond Hill Farmers’' Club
will hold a soecial entertainment in
the Masonic Hall on the evening of
March 20.

Mrs. Milner, who is with Sydney
A. Collis, pulled her first spring oni-
ons on March 4 They were very
good and about an average of eight
inches., .

The College Farm sale of stock a
implements held on the A. 8. Rogers’
farm Tast Wednesday was a success,
and owing to the excellent condition
of the wtock, A. S. Rogers, the pro-
prietor, should be pleased witll the
net $4000 showing. Horses sold a#d
high as $225 and cows ran up to $180.

FARM IMPLEMENTS

REPAIRS OF ALL KINDS

GEO. W. SMITH COMPANY
Cor.xJarvis and Duke Sis., Toronto

WANTED LIVE, -
Ajso Poultry of all Kinds

WALLER’S, 711 SPADINA

TORONTO .

'ARMER

GET OUT YOUR SAP BUCKETS!

Farmers and others who have
maple sugar outfits, even if they have
not been in use for years, should put,
them to work this year. There is a
sugar shortage, and Canadian maple
trees should be made to produce to
the maximum. So even i’ you haven’t
the most up-to-date equipment, tap
all the trees you can and ‘make the
most of the facilities you have on
hand, There'll be a good market for
all the maple sugar and syrup pro-
duced.—The: Brussels Post,

HARD TIMES ?

Yes, these are hard times, We throw
away ashes and soap. We raise dogs
and buy hogs. We grow weeds and
buy vegetables. We catch fish from
a four dollar rod. We build school
houses and send our children away
from home to be educated. And last,
but - not least, we' send our boys out
with a forty dollar gun and a twenty
dollar dog to hunt ten cent game. Yes,
these are hard times, but whose fault
ig it ? Deon't place all the blame on
the government and the trusts.

HERE must be no *‘slackers”

seeds or the growers. Ewvi

this year, either lmonk the
man and woman with garden

space, must produce to the limit of his or her ability. And
that is why Rennie’s seeds are so essential—live, vigorousi
seeds from.tested stock, to ensure record crops. ;

BRUSSELS SPROUTS — Amager

D R S

CABBAGE—Early Jersey

arket . R
CABBAGE—Rennie's First Crop. .
Wake-
field (Improved)............

Pkt. %0z
+10
-10

Oz,
Im
«75

% ib,
2.76
2.26

1.76

CAUL{FLOWER—Rennie’s Danish

Drouth-
ClLERY—-Pari. Golden

xtra ect
TOMATO—Bonny

Resisting.........16 & .28
Yellow,
Best_(Original).
Rennie’s Improved B(eem) N

1.00 3.50
60 2.00
60 1.76
16 2.50

10.00

.10

FLOWER SEEDS

New Gilnt Asteﬂnum-Mixed Colors. .... seesssssvecsen
Rennie's XXX Giant Comet Asters—Mixed.

Dreer’s Peerless Pink
Early Bloomin
Rennie’s XX

Aster. .

D R Y R

Cosmos==Mixed. .. . ccocsossssssressss
Exhibition Mixture Pansy...........s04s

Rennie's XXX Prize Ruffled Giant Single Petunia—

IBEMNS.L oL i

Rennie’s XXX Large Flowering Globe Stocks—Mixture.. .
Rennie's XXX Mammoth Verbena~—Mixture........y...

Giant Zinnia—Mixed.........

$esssssspessssnsnanennen

Mail Your Order 4%
TODAY

For Planting
Up::A:il% ¥

LOOK FOR THE STARS

wnﬁumgnm
with stars at eatm.
e e o

are
competition,
insiston

T HEL.
WILLI1AM
KINC &

ALSO A MONTREAL

——
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WINNIPE

the

needed he could either borrow partf

from his neighbor, if in a hurry, or he

could purchase' his repairs by tele-'

phone from his nearest dealer,

Head Offices
Toronto.

Here is a Disc Harrow =

Built for Service

Strength to withstand any strain—Flexibility to
adapt it to uneven land+Spring Pressure to hold
the Gangs to their work in hard soil~Easy-Running,
‘Long-Lasting Bearings—These are only a few of
the Points which make this Disc Harrow a favorite
with the farmer who wants the best value for
his money.

Nobody questions the usefulness of a Disc 'ir-larrow on

farm.

Montreal,

Yorkton, Calgary,

Moncton,

Vancouver and Kamloops.

It is almost as necessary as a Plow and as much

care should be exercised in-its selection. When a field needs

the Disc Harrow, you should use one which will cultivate all
the surface of the ground, regardless of dead furrows, ridges,

etc., and here’s the Harrow that will do it.

Massey-Harris' Co., Limited

Branches at

Winnipeg,
Regina, Saskatoon, Swift Current,

Agencies

Edmonton, | Everywhere




