B) Branch oOffice. The company would bhe able to carry
aut - dn Flowtland Full bBasiness. activitiesof 1ts  headguarters.
This form of busines is desirable only whern headguarters wishes
to retain its identity and have full control of the company’s
policy. However, under Thai Business Act, headauarters has to be
fully responsible for any liability that occurs as a result of
its branch office’s operation in Thailand. aAnd as a branch office
is normally 100 per cent foreian owned, it is not being
considered as a Thai business entity and, therefore, its business
access may be restricted in some sectors of the economy under the
Alien Business Act.

C) Local Agent.Canadian company should go through
careful study of several potential agents before selecting one,
taking into consideration its market knowledage and experience,
technical capabkility and financial strength. A Canadian company
will have the least invelvement and risk in this form of
representation. However, it is recommended that a representative
from the company should visit the agent and its clients at least
once or twice a vear .

D) Joint-Venture. This form of business should be
considered when there is already a large market for the company’s
products. A joint-venture may also be set up in anticipation of a
coming project; i.e.,to wvie for a power plant construction
project. A Canadian company has to be more careful in selecting
its Joint-venture partner than in selecting a local agent as in
Joint-venture, eguity participation is involved. & good local
parbmere gl e Te El e beh s the Joint-vguture its mar ket
knowledae, wvaluable ¢ b 1 oty e private and Cplblic
sac tors aiicvpail tical LH1Hl&Hnw“ 1f therse are any.

Opportunities for Canadian products and technologies
exist in the areas where local manufacturers lack krnowledge and
experiences. Manufacturers in Thailand are able to supply various
kinds of basic electrical equipment Y'NMJLYQd in the low to high
voltage installations: i.e., insulators, | dwares, V1n;furmwr5
up to 20 MYA,  aluminum conductors, tld“ﬁmi Lton line towers
Thers are mlgo approximately 10 local civil, mechanical, Jnd
electrical engineering companies that are vaile of  undertaking
large projects either independently or in  Joint-venture with
foreign counterparts.

Opportunltic
possibly be in the are
and sophisticated engine

for Canadian companles, therefore, would
involving hi-tech manufacturing process
@ring expertise; i.e.,




