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4. H EALTHY LABOUR 

RELATIONS 

Two important trends bear out Canada's 

claim to one of the most productive 

labour-management environments in the 

G- 7 countries: strikes are on the down-

turn, while employee share ownership 

plans are on the rise. 

International firms have won many 

productivity improvements in their 

Canadian operations through workplace 

initiatives in labour-management rela- 

tions. Firms in Canada are moving for-

ward in cooperation with their workers 

to institute quality management practices 

throughout the economy. 

Many companies find that, relative 

to their experience in other countries, 

Canadian operations experience low 

turnover and absenteeism rates. Siemens 

Electric Ltd., for example, estimates that 

labour turnover is less than 5% per year 

in its Canadian plants, compared with 

15% in the U.S. and an even higher rate 

in Mexico. 


