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PIANOS.
JOSEPH P. HALE. 1SAINT ANNE, OTTAWA RIVER. f1ft1 Daol of Miia and UofdllB.

SKETCH 0F THE CARRER OF A GREAT
PIANO MANUFACTURER.

INCIDENTS IN THE GROWTH 0F AN
IMMENSE BUSINESS.

The Many Isnpwovements and aaîsid
Success of the "Hale" Planos.

Mr. joseph P. Hale-like so many of the men sehuse
butsiness abiiity and stechanical sill have made
America mhat it is, the mosi progressive cunttry in

in the worid-is a Yankee of the Yankees. Ho mas
born in i8i9, ai Bernardston, Frankinu Coîînty, Mass.,
mhere tlic Haies bad hotu respectable farmers fur
several genoratins. Tht îleatb of bis faîher, whbot
the lad mas in lus fotîrtit yeun, lefi a large fatîtily de.
pendent on lus midose, .înd the youîîg Jîîxeplt's finit
effo.ts to matke himqaif îîsefui more cotsi-crateil to lier
assistance. Unîler sîîch circumtnces lie received
pnly' a brief and irtegîul.r edcctioii, anl ai the very
time mhon mosi yoîtis iii foîtrîtoîtiare amblitionîs of
lutIne tise tuait -a reptîtatio, iii tue base-bail fleldl, lie
becumne the mail caîrrier of flie district; nu îriiîîg
dîîty, for ht invoivoîf imice every week a ridle of
seventy-five utiles. For tmu years hoe setthis round
umong the rural pust.olfices, ini ail sorts of meaiher.
But tlic post of muil carrier, seiile a ilîuoriiîti., and
responsible one, offetrel nto prospects tif stîtî a î.îreer
as J. P. Hait loogcdî fîîr. Confidetît, energeîtc and
honnît as hoe max, bie set ot to ftîtd bis voction in
life hoe tried bis btatnd ai ;ii the smaii inechutîlcal
industries hich lie t oîld flîî in tlie New Rîîgl.înî
village,, andl ifier soite yeurs ho plîcheil hi-, teut it
Worcester, a tomn mhiciî huc alm;ys heen fanins for
its skiilld meclîatics.

His seven yeans or uiiprentitesiîip, us me M.ty
regard it, more îîîw over, itis ut;aîîlt-y/rt.h sere
flnisbed, bis business life began.

With bis success bis ambition grexe, andl occasional
visits to Nom York led ii tu ferna the xsish of esta])-
lishing binseif mbere hie coîîld find a mide fieldl for bis
energies . Circistutîcts driew itis atîtentionî t,, the
piano trade. His esperituice aîs a c.îrpettr ttutght
Itint something of the cosi tif botu. in.îîeri.îls andî
labour, The deiicate niechaîtisot of tbe pianio mus
soni undersitil by the mnî.î whu badl bren su stîccess-

fui as a meebunic iti Woircester, aîîd he iîad a far-
seeing eye, He tut oîîly s.îm that soute of the nid
mantifucturors sere extravagant morkmn,î or loved
extravagant profits, lut clcariy percei%,eîl flint their
sysîem mas stiling the trade it its hirîh. Hoe saw
that, beyoîîd the mcaitiîy chais who îlid nt cure mhat
ma paicl for a piano pruivided it bore a faslioiî.ble
name, there exlsîed a large end coîtstanîiy increîsitîg
body of otîr feliom-citiznts mhîî cared note for wviîu a
ihing mas than mhat it profiessed to ho: hie îam that
every day music m,îs mure tlie stîbject of general at-
tention and mas beconîing a part of commutin sehool
education, and thai a certain fortunte iaiied the
enterpriîing mati mto finît offered to tuec middlle und
indutîtriai classes a good instrument ai a cheup rate.
Hie dttermined on a revolution mhicb mouid make a
piano as ea.siiy procured as a cooking-siove or a
sewing-macbtne.

Mr. Haie came tu New York lu i86o mitb a capital

Of $30,00o, andl, after a brief experionce of pantner-
ship inta mhich hie mas heguiied ai bis firît arrivaI,
estahiîheel himseif in a sînail factory on Hudson and
Canai Sîreets. His teade constantiy increased, and
ntcessitated constant removais andl additions tu hbuild-
ings. His factory on Teth Avenue andl Thirty-fifth
Street is ose of the most compiete in the coutntry,
Each rouin is devoted tn a specific part of tht piano,
andl each morkman spends bis tinie un ont part of the
instrument. A nemw, immense factory miii be erecteel
on tht river front au t 4flth Street, It mili ho eight
hundreel feet front, flfuy feet mide, andl eighî sînries
high. litre, under ont rouf, ail parti of tht instru-
ments miii he construcited, andl arrangements miii be
made for ten fnreight-cars ta rus in and louel under tht
rooaf, When me suy that a piano is sent front tht
faCtary evtry îwenty-five minutes dtîring tht ten
working houri of the day, it wiii be sec,, mb.t ,,eces-
sity there is for ready haodiing nf tht gondls.

Tht secret of Mr. J. P. Hale's succesi, then, is
personul attention un business. strict economy, andl
eash purchases. A fiew figures mili show to mhat an
extent hit trade has developeel sisce i86a. During
tht firsi five years hc made and înld 2,2Wo instruments;
during the next five years about 5,ooo, givisg a total
for the decade Of 7,200 pianos. Au present Mr. Hait
lors out 14o pianos per week, or over 7,200 per year.

Great s-s this supply is, he cnuld dispose of a great
my more pet week if hte had roant ta produce thera

ln his preseni factory. He is generally five or six
hundred behind, orders.

During Mr. Hale': business career in New York he
kas neyer had, a note discounted, noir boerowed a
doular.

Notice to Contractors.

S EALED TENDERS, addressed to the Sec-
retary of Public MWorks,.und endorsed "Tender

for Canal and Lock at St. Arme," will be received at
ibis office outil the arrivai of the Eastern and Westertn
mails on FRIDAY, THE ioTii DAY 0F OCTOBER
îîext, for the construction of a Lock and the formation
of approaciies to it on the iandward side of the presenit
iock ut St. Anne.

A map of the locality, tugether wlth plans and speci

ficati oi t n the svurk to be dounc, can be seen rit this

office and ut the Residosi Engineer's office, rit St.

Aune, on andt afier SATURDAY, TIIE 27Tii DAY
0F SFPTEMBER next, ut cither of whicfî places

pritîteil forms of Tentder eao lie ohtained.
Contractors are reqtiested to tar in mid tuai

tenders xviii tut lie considered tînless mule stricîly iu
accord.iice with the priîîeîi fîtrîts, atî 1iii the case of
ftrms, excepi icte arc aîîaclied flie acitiai signatures,
ficî ntatuire of flie occupation anîd resicletce of e,îch

mendier of the saine ;iand 'inrîler, tau uccepteil Bansk

chequtte for the sîoin of $a,ooo mîîisî accompuiiy the
Tendier, wshicli *.iii sh,.l lic forfcited if the parîy

teiidering declirtes enîci ing itt cuntract for tlie
works, at thic rates antd oit flic tenus stieci it the offer

oîîbmiîîed.
The chequte Ios sent i ili lie returnoîl tu tie re-

spective parties whose tenders are not aci epteil.

Foi tlie dite fîîlfihîîîent of the coîtîraci , satisfactory
seciîeity ivili lie requiired l'y tlie dcposit of iii)iey to
tlic uînoîîît of flt' becr c,.,,. onici tueiîlk sont of the

contrai t ;of wxhich ftic suin seti lut ici u Tender
miii lio coîîsidered aî part.

Ninety per cent. oîîly oi the progress estimutes wiii

lie paid ottl tht completion of the srork.
'Tu each Tenider muîst lie flrte u ic ttt.î signai-

titres of twu respotsible and sulvetît persoîts, re.sidctits

of tlic Dominîionî. wxilling tu liecoi sitretics for tlie
caerying out of these conditions, as mcii as the dite
pierfurmnce of flic works emhraced in the Contrait.

This I)epartmeiit does nut, itowever, bind itseif to

accepi the lowest or aîîy tender.
By oreler,

F.. IlEAUN,
Sec ret.iry.

DiirAtîiMENT ut, RAILWAV ANI) CANALS,
OJTTAWsA, .i9 tl Atigtst, 9879. 1

N OTICE IS HEREBY GIVEN THAT THE
above Depariment invites tenders for flic pur-

chuse of a qîuîîîiîy of tiams t otw reîîîired for the
service of the Department. Tenders to bo received
until Noon on the 6th day of OCTOBER, 1879.

Quantifies and descriptions as foilows, vit.
2,983 Peabody Rifles.

226 Sîarr Carliines.
176 Colt's Revolver Pisînîs.

34 Ailan's Pistois.

76 Arîiiiery Carbittes, O.p.
219 Cuvairy do do.

107 Spencer do.
5 do Mitskets.

1,84o Long Enfield Rifles, M.L.

187 Short do do do.
Any information requireel in regard to the above

tan he obîained on application to the titdersigned.

THOS. WILY, Lt.-Col.,
Director of Stores, &c.

Ottawa, September tst, 1879.

N OTMAN & SNHM

PHOTOGRAPHERS TO THE QUEEN,
17 Bieury Street, Montreal.

GREAT COATS.

T NES ILB RECEl VED BY THE

OCTOBER, tii 7 Q, for tlie manutfacîture iii Canada and
deiivery itt the Sîî,res t Ottawau, of 5,000 GREY
GýREAT 'COATrs, ,ccordîîîg tu sealed pattern, which
may ho seen on aîpplicationt to the Director of Stores.

One-third of tht Coîts wîll hoe reîîuireîl on tuec îst
FEIIRUARY, otie tiird on thic it MARCH, andl
otît-thirf on tut xit APRIL, i8go.

'Tenders ire tu bc adîlrossed tu the Adjîttant-
Generai, mankoîl oit the tîpper left hand corner,

Tendler for Great Coats.''
Tht Dupurtineni xviii not iîe boîînd to tîccept the

lomest jir uuîy tender,
W. PO)WELL, Colonîel,

Adjuttan t-Geotrai of Militia.
O t t as a , S e î i t i l r si , 1 5 7 9 .

TEES & CO.,
Muaniteiiturers ni' ltlps)viag Bfook Cuites,

1uit1FEt .NI STYLES.

iVAREROOM4IS: 11 ST. iOýNÀVENTli'E STREE.T.

1INý S TO0CKI-.
Prtîneiia, Io to ou Threaii.
EI.istic Wclb5 , 41/ tii 5 iches.
Siue Rivets, ini Iir.ss aitd [rton, ail sit-es.
Sbiie Nails in Cuîmîtou Irni, Swede antd Zinc,
Hik Eyeiet,.

Du Machines.
Heui PlaItes in Trou, 2l.j to inches.
Bout Laces, Roui Porpoise'anîl Frenich Caîf.
Day & Mai îin's Liî1 uid Blackiîîg.

Kerr's N. M. T. Thrcad, lick uttî White, 3cn
yards.

Do Linon tinisheil do, 9 cord.
FOC SALE EY

j.: B. MACDONALD,
26 ST. SACRAMENT STRET.

Elliot's Dentifrice,
THE BEST IN USE.

Thet estimutîy of the iîighest dignitaries of the
State, the Chîtreli and the Bar,' Officers of the Arry
and Nuvy, atithorities in Medicti Science and Dental
Surgery anîd the Learned Professions, ail unite in
deciàring that

ElIiot's Dentifrice
85 TEE BEST IN USE.

The dermane for ELLIOT'S DENTIFRICE bas
constantly increased since its flrsi introduction to tht
Public 33 VEARS AGO.

Eue
1
, box contaitîsT'Hk EE TIMES THE QUAN-

TITY of ordinary Dentifrice.

Elliot's Dentifrice,
THE BES'l IN USE.

Medaia awarded LONDON z86z, PARIS x861,
CENTENNIAL, PHILAIDELPHIA, x876.

H AMILTON fLC.
Fancy and Staple Dry Goods,

ns ST. JOSEPH STREET,

(Opposite Dupre Lune)
.MOI-TRIAL.

Houes :-Genlemen, 6 un 9 a.m.; s ta ut p..
Hauts :-Ladies, to a.m. tn i pi.
Open Siînday morsings for Gentlemen.

G. REINHARDT & SONS,
LAGER BEER.

BEWERY:

HEAD 0F GERMAN ST., MONTREAL

VICTORIA MUTUAL
FIRE INSURANCE CO.,,

0F CANADA.

II.RAD OFFICE, Ilaîiiillon, Ontario.

W. D. BOOKER, GEO. H. MILLS
Secretary, President..

WVA TER WORKS BRANCH

Continues to issue poiicies-shorî date or for three
years-on properîy of ail kinds within range of the
City mater sysîem, or otiier localities haviîîg efficient
water works.

GENERAL BRANCH.-

On Farm or aitier itou hazardous property oniy.

RraTIs-Exceptionally ium, and prompt payment of
lasses.

MONTREAL OFF'ICE : 4 IIOSPIFTAL STREET,

EDWD. T. TAYLOR,
Agent.

ATNA LIFE INSURANCE CO.

This Comnpany having înansacted business in Canada
sO accepîabiy for 17oet-7enec years past as to have,
to-day, the largest Canaîda incarne of any i.tte Com-
pany save une (and a uarger propurtionai itncarne than
even thut cie),

NOW ANNOUNCES

titut it miii depusit, in the hands of the Government of,
Canada ut Ottama, the whnie REsERvE, or Rt-INSUR-
ANCE FVtîNu froin ye.îr to year, tîpoît each Poiicy
isîîîed in Canaila a fer flie Pst March, 187

8
. Every

sîîch Policy wiii dieui ut as secure as if issîîed by the
Goverîîmeîît of Citail. itsi.lf, so far as the safeîy of
the foînds is concerned.

The limortaiice of having eveit a strung Company,
iike the I.TNA LiPE, iîackcd by Goveritinoint Deposits,
wiii bie appreciated muin attrittion is direcîed to the
millions of mnîey fust, ovet in our own Canada,
titroîîgh the îuisînageîsonî of Directors and others
during a vory fom years pasi.

Office-Opposite Post-Office, Montreal.

MONTREAL DISTRICT BRANcU,

IR. ALEXANDER, M.D., Manager.

EASTERN CANADA BRANCH,

ORR & CHRISTMAS, Managers.

Sales of Furniture
AT PRIVATE RESIDENCES.

W. E. SHlA-W,
GENERAL AUCTIONEER,
Gives, bis personai attentiont to aul Sales entrîsteci to,

hum. His Saierooms-

19ý5 STr JAÊMEMS ST.,
(Opposite Moisonis Batnk.

Best stanîd in the city for the sale uf Gonerai Mer-
chittidise anîd Hîîuschoid Effecis.

Thoe Whot ccîîteînplaîe selliîg their Hotîsehold
Fîîrnittîre this Spring, miii do sîtil to makie cariy
arrangemnts Nviîiî his, aîs hoe liats already hotu
enrgi to condutîc severil i prtt sales ol f hich
dite notice mili ho givoîx. R osonabie terais andl
prompt settiements h ave aIreudy secured bhlm the
eaîiîg business.

Valuations anîd Appraisals. Cash advances mnade

on consignimeîîts.

EUARD & MACDONALD.
THE CELEBRATED

SULTANA HALL STOVE.
THE FIRST-CLASS

"IJEWE-L,

GOOD NEWS," RNGS
GENERAL HARDWARE.

WEST SIDE 0F VICTORIA SQUARE,
Corner of Craig, Stret.

ENýVELOlPES.

The New Tariff is neariy Ici per cent. advance on,
these gonds, yet I amt seiliing my present stock at oid
prises i
Manilla Envelopes at................. 0o 75 Per M.
Buif Envelopes at ...................... ~ o. e M.-
Canary Envelopes ut................. .on per M
Amber Envelopes ut..................25 per Mi
White X. Envelopes at ............... 1.25 piet 1.
White XX. Envelopes at.............. s.snper M.
White XXX. Envelopes at ............ n .0Pet M.-
White Superfine Envelopes ut .......... 2.25 per M.'White Extra Superfine Envelnpes ut .. .5 per M.

JOHN PARSLOW,
47 ST FRANCOIS XA VIER S7'RER ,-

MONTREAL.

THE CANADIAN SPECTATOR.

BRANCHES AT TORONTO AND HALIAX TUKH BATH, t4o MONIQUE STREET,
ifx TuOKDor-heter St., Rt-ar Mke Wiîdtor Htel.

ALSO AT

BOSTON, MAss., ALBANY N Y. AND ST LA. N OPES
'JOHN, N.9. 'ONE of the FINýES T BA TRS i. the WORLD.
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