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transaction of the business îvitlî %vich thcy were famniliar,
icrc sou mtch inclined ta flatter îlxcnselves that lueé insu-
rince wvas a business, the dctails of whicit they arc coulpe-
lent to deal with without, an>' ,pecial training. Irideed, that
tile inost t -(cting af ail kniown finatîcial business, si fa
as accurate scientific knwedc'as concerned, îvas soute.
thing wvliclî coutl be readily, ninstercd during Jie icw spire
buurs wvilaih day were indivicilly able ta give ta the coni-
u.any's business.

We ire nat sanguine that anyihing WC niay say no'v wiIl
have mutch effect ils determiining thecir future policy, but WC
neverthicless fcci that our duty as ait insuirance journalist,
imposes upoll us the îask of calling attention ta %viat ive
think, is a mistakeni policy on the part af tlîc directorate.

Froni tilt first, anid up tu the limeC of the resignation of
tbcir ?4aiiaging l>irector, ste bw wc~îas apparently con-
ducted as if experience was unilecessary, and iltlàlpc.trcd
as if special pridu %vas taken in tic fact thait there %vas nau
one in connertion îviîl the office whlo laasscssd the bi'slqlîîct
knoivlcdge of lufe insuraîîcc, cither thcorcîically or lira(-
tically cxcept the INalliging l)irector hliniscli ; and WC ulîink

bc %vili acquis. is of any desire tu do hiim injustice %%-huin
içe sa>- that evcn bis knievldge af the intricacies of the
business, the details of affice work, the science af prolialia.
litics, wvas ofidie crudest possible character.

Wg: c.ltd attention ta the îcsivfor p>raompt litius
nsiicaçtion, such as wouid inspire confidente, andI Lt

the public, and thos coînpeîenuit ta judge of the stanîding
of the ruiinpain, sec that the directorate had at lasi tcm
awake to tilt nccssltV fur (conllnon1-bunse tachecs; but s

iir, iiste.ad f ina.kiing aniytlhange.s fur tUic ette.r, tlixir lJoli'cy
,ccms tu tac wor.sc titan before. fVixen thc laie mngn
drrccîor %veut out,ordinary shircdness would asugîe
that a successor shouid hlave been ready simnultan'oulyl
withhis rctircmnit,iinstcatd of wbici ionths havc been iIlluw-
rd tu pass and. tilt coxnlany is stili practically withuut a

he.ud, for il is no secret thant the dual management nou ils
vogue in that. oire is the,- reverse of satisfactory or credit-
able tu tic directors.

Cünflict afit.iliority, such as is rcported prevalent. cati-
,-xot but injure thc canîpainy ; and ilt is aîxxazmng that mn ai

I.usines-s, bud-i as the dircctors oi thie Manuiificturer-, shouhi
allow the prescint statc ai things ta continue.

As ire have rclpcaîedly said, wc hlave no s)nlmpathy ivithi
the sugg'estions guade in saine quarters, thlat the integrit) g:i
th c cnnipany is ini dangecr ; but ive do kniowv that a serioî
niastake is beang ina Je in the course ai conduct indieatcd;,
ar.d ive cail ispon Ille dirctlor.s, in the intercsis ai the coin-
piny and ai 111e insutrancc gecerally, ta ni.tkeaLdttruaaud

biaid, and do aîvay %vitb the hap-hazard nianagcanwit
Iierto the rule in ihat couipany. They cannaot have sou
much gencral intelligence aînong thecir cmplloycts, nor
arc thev likckv ta have taa mutcli tcchnical knovledgec ils
ihe sffanagemcnt in thc inlimediate futurec; but ilhcy can a.
Ica5t use the mien thcy have ta the hcst advantage, and .give

ligems a chance ta develope mvhas: is in themi, ivitîx the mnoral
ciainty tua'. every inicres. af the conmpany ivili bc Uciur
svrvcd iîanat prescrit, ils agents better satisfmed, and coaxti-
dcnce in its -caxertl progress and standing inore pro-
nobunrced.

WAS TUE COMPANY LIABLE ?

%Vall y.u kindly cnliglixkn your m3ny ttatlers as Ia flic lialility cer
T13-ii2blily of the irasurance caxaxpanis unîder flic follung ci=max-
=a2es, %iz. :
A 'tba:iand, ehe-1 thecan, cuscmel by ifl'uTaact, 5vns

xith lime mxiai il,3 c1ave %va) so fat as tu ilerrmit te -valtr of flic riiýing,
tède ta reacla the lime, wbich %vas slaked tthcrcby, ;nd in slalxing set

Sic Io the ilizf and shed, both of which %werc conhuffned.
CWasr made tapon the insurcrs for the amount of the Insç butx

ibCY disclaamced ail laability liccause it 'vas by the falling ai the 'Vlaarf
tha the lie w'. 1. causcd, and basang the refusai upoa the fotloiving
CJUSe of therir pohicies;

4ira hlIdaaa shall fail, ecelccp as flc rTosU1t ofa ire, a1il ibaur.aice
by lIaiç Conpasay un si ur ils cuiitvsiti Ajall Iikiatii.ly ccase and

tieterninei."
A raxply thxruugh flic çu1un ut your vauaaable p.urnal %% fil tic % cry

Under tilt stipiulatrn of file pjoli>y clawse as the whlarf lîad
fiuliea ',o faîr fi tu) permis, the irater ,euneathl tu reacla flic
liane anxd slake it, tinis caeilîg the tire, the Compaany is
evidetxiy cg.)rrect ils rcfuiiag luaknnieg an>' Iiability.
'l'le case: would h.îîe mîurnl a diffcrent.at if Ille Wharf
bll rearaincid firai>l il place, aaxd ;au extra iii tide, solfe-
tlaiag quite ont (if the contxxuon, liad oe-l edit anxd sia-
ked uic stue ; fur if limxe, Uinis Icciduiit-.lty tuiî ute theU
actionai a ller, take tire, il ks nut .-il' b>- tire as tu t
limne itsehf; ]lit if ili sa ian, sts tare tu .adj'aaxag bod;es,
surli bodic-.,if iaudi r ia~u.nenii la tiO crçd ha>' tilt polie>',
and the iiaîsurcrsý iLîble.

litl% dc ase initder cîxsdrî'an va, îai fcal e il%-
tention of the intircr lu c.*î%er tit iharf aaad siie.d as the>'
titea saoud, anxd flot the (isiularlî f such %vhxari
.Iftqr iî.x .d:x .ala ail tht. faiing lxatd c.usd tt fir." by
.illoni-, Ille lignie tu> toic ili contact xvatl the wvater anîd
slaking'eiii cusajec l: hiarf n lien insulreui, n-as a
standing structure w len >et on) tire 1) tite limne, il %vas no
longeýr a stanxding structuire, anud Ixce wvas nul ste subjecî
c overcd ly Ille pohicy. -Sec If ai t-s. Globe lits. Ca. 1 27
MaI-ss, 306; atsu) 80 lii. 55$;i 37 MNo. 430.

UNITED BRETIIREU tUTUMS AIM SOCIETY,
OtF1ECsîVSi

We have fruits lime ta stune given a hi story af the United
flretlhreaî Niltitil .%id Society, %liachi i% anc of the oldcst
Assessineit socicties is flic Uitied Stages, and the fohiowv-
ing statuaient cojaid fronti the repo)rt of the H-on. J. 1\.
Foarster, aisuir.anic Coaixiisioiier fur Petinisylv.iiai, isin
tcrcstnxgý and iinstructivc.

Thc Hati. '.\r. Forster ,s:-~
s'lhCrejports of te Society' show tuat the assessnicnts

collcc'.ed for tlli- îaayniîîen of dcatil losss ave lacen apphcd,
ta that purpuase , and the f-ullutvixîg, table, cussnîencin, %vitlî
Ille ftrst c' qillietc reiport tu tîxis depa.rtitîcait, w lien its in-
suraxicc rcadîled tlic niainin lavint, iiiad ternmanatifs- iah
the last report, %Iuwàs lte drift of the bubiaîes5.",
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.\r. IFurster adids: 4g 1lis record tuhîs its own stor>' of
coîîstantly dinîitxisiig nîabr-xpai1constant>' ilicrens.
ing cost. Any cotnent upon the lesson il techles 'vould bc

suprfloîa.'~ Its dedine is duc ta thc axatural and fin-
imlitabIl lans aiis.whicx glu c-u-pcr.sItlvc oniceru fan
succcssiullly coxîtcxd for ian>' Yeats."
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