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transaction of the business with which they were familiar,
were too much inclined to flatter themselves that life insu-
rance was & business, the details of which they are compe-
tent to deal with without any apecial training. Indeed, that
the most «¢acting of all known financial business, so far
as accurate scientific knowledge was concerned, was some.
thing which could be readily mastered during the few spare
hours which they were individually able to give to the com-
pany’s business.

We are not sangaine that anything we may say now will
have much effect in determining their future policy, but we
nevertheless feel that our duty as an insurance journalist
imposes upon us the iask of calling attention to what we
think, is a mistaken policy on the part of the directorate.

From the first, and up to the time of the resignation of
their Managing Director, the business was apparently con-
ducted as if experience was unnecessary, and it appeared
as if special pride was taken in the fact that there was no
one in connection with the office who possessed the slightest
knowledge of life insurance, cither theoretically or prac-
tically except the Managing Director himsel( j and we think
he will acquit us of any desire to do him injustice when
wesay that even his knowledge of the intricacics of the
business, the details of office wark, the science of probalii
lities, was of the crudest possible character.

We ealled attention 1o the necessity for prompt hus-
nesslike action, such as would inspire confidence, and 1t
the public, and thosccompetent to judge of the standing
of the company, sce that the directorate had at last become
awake to the necessity for commonssense tactics ; but ~o
far, instead of making any changes for the hetter, their policy
sems to beworse than before.  When the late managing
director went out,ordinary shrewdness would havesuggested
that a successor should have been ready simuliancously
withhis retirement,instead of which months have been allow-
ol to pass anad the company is still practically without 2
hesd, for it is no secret that the dual management now in
vogue in that office is the reverse of satisfactory or credit-
able to the directors.

Cenflict of authority, such as is reported prevalent. can-
a0t but injure the company ; and 1t 1s amazmg that men of
Luriness, such as the directors of the Manufacturers, should
allow the present state of things to continue.

As we have repeatedly said, we have no sympathy with

the suggestions made in some quarters, that the integrity of
the company is in danger ;but we do know that a scrions
mistake is being made in the course of conduct indicated;
ard we call upon the directors, in the interests ot the com-
j2ny and of Jife insurance generally, to make adeternined
szad, and do away with the hap-hazard management
hitherto the rulein that company.  They cannot have wo
much gencral intclligence among their cmployces, nor
are they likely to have too much technical knowledge in
the management in the immediate future; but they can at
Ieast use the men they have to the best advantage, and give
them a chance to develope what is in them, with the moral
certainty that every interest of the company will be better
served thanat present, its agents belter satisfied, and confi-
dence in its general progress and standing more pro-
nounced.

WAS THE COMPANY LIABLE?
Editer InsuRANCE CHRONICLE.

Will you kindly enlighiun your many veaders as to the lability «r
ron-liability of the insurance companics under the following circum-
KINCes, \iz. 2

A wharfand shed thercon, cuvered by insurance, was overhuaded
with hme so that it gave way so far as to permit the water of the rising
de to reach the lime, which was slaked thereby, and in slaking set
fire 10 the wharf and shed, both of which were consumed,

Chim was made upon the insurers for the amount of the Inss, bat
ey disclaimed all hiability because it was by the falling of the wharf
Bt the firc w:s caused, and basing the refusal upon the following
caase of their policies :
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YIfa budding shall fall, eacept as the result of a fire, all insurasice
by this company on it or its contents shall immediatzly cease and
determine.”

A reply through the columns of your valuable yournal will be sery
acceptable. AL

REPLY.

Under the stipulation of the policy clause as the wharl had
fallen so far as to permit the water  beneath to reach the
lime and shike 1, thus causing the fire, the company is
evidently correct in refusing to acknowledge any lability,
The case would have worn a different aspect if the wharf
had remained firmly in place, and an extra high tide, some-
thing quite out of the common, had over-tlowed it and sla-
ked the time ; for if Hime, thus accidentally submitted 1o the
action of water, take fire, it is not a luss by fire as to the
lime ftself; but if in slaking, it scts fire o adjonung bodies,
such bodics,if under insutance,will e covered by the policy,
and the insurers liable,

In the case under consideration, it wa, manifestly the in-
tention of the insurer to corver the wharf and shed as they
then stood, and not the subsequent ruins of such wharf
after ithad fakien, andin the failing had caused the fire by

allowing tle lime to come in contact with the water and
slaking in consciquence. The wharf when insured, was a
standing structure : when set on fire by the lime, it was no
longer a standing structure, and henee was not the subject
covered by the policy. See Huch vs. Globe Ins. Co. 127
Mass, 306; alsu $o ik, 3538; 37 Mo. 430.

UNITED BRETHREN MUTUAYL AID SOCIETY,
OF PENNSYLVANIAL

We have frum time to time given a history of the United
Brethren Mutual J\id Society, which is one of the oldest
Assessment socicties in the United States, and the follow-
ing statement copicd from the report of the Hon. J. M.
Forster, Insurance Commuissioner fur Pennsylvania, is in-
teresting and instructive.

‘The Hon. Mr. ¥orster says:—

*The repotts of the Soaiety show that the assessments
collected for the payment of death losseshave been applicd
to that purpuse, and the following table, commencing with
the first complete report to this department, when 1ts -
surance reached the maxinwn point, and ternunating with
the last report, shows the drift of the business.”

Average Cost per
Years. Insurance, Assessments, $1000.
1878, ... S21,231500 $422,319 $19.50
1879 cene.. 19.955,000 480,210 23.co
1850...... 18,735,000 447-331 23.%0
188t...... 15,11y,350 450,461 20.50
1882..0.0e 16,359.230 503,034 30.40
1883..... 14,340,000 510,192 35.30
15530 aane 12,495,000 439:336 35-14
1885 0000ns 11,250,000 487,955 43-33
18§80, ... 10,720.250 357,547 42.00
1887...0..]  10.505,550 436,756 4607
1888 ..... 9,994,230 434,237 43.35

Mr. Forster adds: “This record tells its own story of
constantly diminishing membershipand constantly increas-
ing cost. Any conuncntupon the lesson 1t teaches would be
superfluous.”” Its dedline is duc to the natural and im-
mutablc Jaws against which no co-opcrauve concern can
successfully contend for many years.”




