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S‘I’RENGTHS AND WEAKNESSES OF THE MEXICAN Pom( PROCESSING
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Weaknesses

A good understonding of local tastes and
producf demands.

Alack of adequuferreFrigercied storage facilities.

The Mexican market consumes almost all of the
: carcass, with virtually no waste.

The presence of park cholera (exéépt in Sonora
and Yucatan) or pork fever sometimes
complicates processing and merchandising.

The market tends to focus on cuts of leg, loin
_and bellies (ba;on).‘

A bad reputation for sanifation, mainly because
of media documentation of slaughterhouses that
do not conform to Tipo Inspeccién Federal (TIF),
sanitary inspecfion standards.

The cost of labour is low, providing a competitive

edge for high value-added cuts.

" Most important processors and producers in the
industry have their own we"-establlshed channels
of distribution.

Their local presence allows Mexican produ;érs
to respond quickly o changes in product frends.

Source: Inferviews.

FOREIGN COMPETITORS

The Uni_tcd States dominates the market for imported pork. Some importers deal
exclusively in American products, often in association with firms in the United
States. Other important sources of imported pork are Spain and Denmark.

Canada’s share of the import market rose from 2.2 percent in 1989 to 17.6 percent
in 1993, but fell to 14 percent in 1994. The growth of Canada’s sales has come

_ mostly at the expense of U.S. market share. The combined Canada/American
market share has fluctuated in the 95 percent range in recent years. But the
Amcncan share fell from 96 pcrccnt in 1989 to 80 pcrccnt in 1994.

In 1993 the Secretaria de Comercio y Fomento Iﬂdusmal (SECOFI), Secretariat of
'Commerce and Industrial Development, initiated an investigation into complaints
‘that American producers were selling hogs and pork products in Mexico at “less
than fair market valie”. The investigation included non-purebred hogs, all chilled
and frozen pork, and all fresh or frozen offal, including pork livers and fat. The
U.S. National Pork Plfodliccr’s Council has strongly contested these allegations. In
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