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BUSINESS GUIDE: 
DISTRIBUTION CHANNELS IN MEXICO 

(1. 

THE WOO6BRIDGE GROUP 

,r .itizitit.,',./from,p,i,ite 

is reTréctéif,•Tri ::fh-e "ssaY that 
Thèir 

initial ',contact-. 	h 	G US 
teerimmehrraTtions and  introductions  from 

süpPliers) alreadY:In Mexico 
.ind wanting to expand.,InWssence, the.significa'nt 
players in this inclbstr's arthe sarrie asirhey.are in 
North  Arriérrea, and  relatenihl`P .s.-âtabli "i.  edYnYer 

.,aiperiod'Of 'c ars in Canada and the 1....eare IikI 
, 	bé cenrinued in Mexico., ' 	• - 

WoosIbridgc cxeciatiyç;  Rob Jodays thcrc is a 1  
learning Curve invniverl in -doing'  business in 

c;Irly s ta ge s nf ae.'ineh 
-:entei+ 	 rilJikcd by a'nuin4r of • - 

rin5E,11-te: He adds thdr Woodbri'dge would  ri or  
lire of going  intothTharkëCaione mdwobld 
IWa.Ys select a loéal.;partberào deal, with local 
issues. This includes cfiltural difference's  and 

 si)eéific'huinespfac' tices-,spelurlealing With 
banks  n 	 ust - _ 	_ 	 , 
I nydrtani, the coMpany would.noi think of doing 
business 'in  Mexico  withntit enib-owering sO:inentie 

Sin the  joint  vébçeresto dealL tWi"-er,.the  range of 
complex issues invntvérl.-Woodbridge,:,has a full- 1 
rime  Mexina'n' Jrripee'e on S'ta'ff a'r thë  joint  ' 

's;ent-bre.Mr.• rodd nbtesthat , seleeting  a  g,C,i,d 
partne.,takes"tinic„eyén though .:;the epeeial 
natuié of the relaticinships in thesutdrinihile 
[nduâry crir, • 

Thest•fl .  of the joint' venture itself- arc idualy 
Meiiiegnh-ffihàve'ircceiyesi $ .iip.pleMeintaryias  crai .n"11 .01"›.ea' or the United  States... For 
instan,:at the start-upiihase 'of edrli of the joint 

y•ventures,  - the:entire engineering staff wasIbrought,,± 
heid:riffiee for a two- to ditee: rnotith 

period, tn seeIovi.7 Woridbridge dies  thinue'and to ' 
gèr-+-ecific orientation,tra'irting..- 	 ' 

_Mexican parincrs bring local Icrlowle.:clgc--to dia; 
operation, but N1r.,,T6dd - streSses,ethat Canadian 

deal 	 without  extensisc  
- 

I , ackgroondan_Mexican , cultute,-soméof which is 
thae„eountry. I,anguae is not an 

issue, since..most:ofi„thediusintiscorrimilincitti(,n 
is in . - . 

• 
Woodbridge.„.sces the Méxi.can , oper'atiOn as:„an 
extension  of ICS iniernational network of 
reltionships  and has pui'leke..i'''Of - 

`--cmaintaining doocUrelationships.  with its suppllcN 
in Mexico  as in other markets. As  the_Mexiran 
market  expands it is'elikely that Woo'Clbege \sill 
lic itivtin.g"futiheiIiregMexico, bur alwa\-, in 

e 
conjuncrion .:With,local partners. 

JOINT VENTURE 	 JOINT VENTURES 
A joint venture is an independent business formed through the cooperation of two 
or more parent firms. It is a distinct corporate entity, separate from its parents. 
Therefore, it requires an administrative structure as well as relatively complex 
arrangements for sharing decisions between partners in Canada and Mexico. Joint 
ventures tend to force specific commitments from the partners. Therefore, they 
are appropriate mainly for ventures that are expected to have a relatively long 
lifetime. 

The advantage of joint ventures is that they give the Canadian company 
immediate access to an established market. They can also be very responsive to 
customer needs, since products can be more readily adapted close to the source. 
Joint ventures also make it possible to use low-cost Mexican value added, while 
maintaining the technological advantages of the Canadian-made components. 

The main disadvantage of this form of partnership is that it takes a great deal of 
time and resources to manage. The partners must synchronize their business 
styles to some extent, and develop effective communication links. Another 
potential problem is the need to protect intellectual property. 

A joint venture can require a year or more to set up. It is not only a matter of 
matching Canadian technology with the Mexican need, but also reconciling 
corporate cultures. Canadians who have succeeded at this task invariably say it 
took longer than they expected. 
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