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one of mudi disappointment. I have no intention of prophesy-
ing as tc, when a cessation of hostilities may take place. While
they continue the financial horizon cannot but remain over-
cast. It v ill continue to be the Policy of your Directors te
conserve to the fullest extent the resources of the. Corpora-
tion, and to maintain it in a position ini which it will bc able
Io meet any situation which may arise. Thiis necessitates
our keeping a larger ainount of cash unienployed and at all
times available than was deemed necessary in more normal
times, By this and nuinerous other fecatures of a conservative
policy our profits are somewhat reduced, but we have the coin-
fort and satisfaction of being able te, face thie future withever-y confidence, whatever may bc thie vicissitudes v%%hich at
present cannot be foreseen.

While the grain crops in our Western Provinces werc notas ample as had at one tiine been hoped, they were of a quality
which bas net beeni excelled and of fair volume in the aggre-
gate. The lugh price fixed by the Government has, therefore,returned te the grain growers a large amount of money and
shey have been able to meet their interest and aIso te reduce
itheir principal ini a manner most satisfactory. By graduilly
reducing the original indebtedness, in accordance with what
kas been our fixed policy for many years, not only is the Cor-poration's margin of security increased, but the mortgagor's
increased equity is an encouragement te greater effort andprogress, resulting in advantage to himself and teû the coin-inunity. There have been, as usual, individual cases cf in-
ability te meet their instalments through partial or complet.failure of crops. In such cases, consideration lias been cheer-
ftilly given te their circumaitances, and the reduction of the~indebtedrress which had generally been made in previeus years
bas ena.bled us to carry over these customers til! next season,vith advantage and satisfaction te themn and with perfect
aety in the Corporation.

Asa in previous years 1 can assure the Shareholders that
ther. la good value for every dollar of the Corporation' aassets. With every possible precaution, we can neyer fully
guard against borrowers proving unsuccessfui, The farinerwho meets with uinforeseen miafortune, becomes. discouraged
and fails te tacet bis obligations, usuaily allova his property
to detericrate, and occasionally, vhen we are reluctantly coui-
pelled to find a purchasar for it, the full dlaimi cannot b.
realized. Our system of inspection, however, is so thorough
that, net only are these losses ,nlnimized but are usualiy foire-seen. In the. balance sheet submitted to, y-on, ample provision
kas been made for any possible losses.

It is with thie mmost sincere regret that I have te record
the death during the. past year of our Second Vice-Preslde
Mr. G. W. Monk. Mr. Monk had been associated witk th,Canada Permanent Loan & Savings Company for a longvPeri.d~ of years, was one cf the. fiast Directers of this Corpora-tionI, and held the office of Second Vice-President since aieoFor tupwards of a quartier of a century lie represented the.County of Carleton ini the Provincial Legislature. His wid.
and varied experience and vise counsel viii b. greadly missedby bis colleagues on thie Board. Mr. R. S. Hudson bas beenappointed Second Vice-President, and his long exporlence yulltubcincreaslngly serviceable to the. mterests of the. Cor-pration. The vacancy -on the Board vas fiUled by the. ap-ponmn f Mr. William Mulock, Jr., vho represeats very

imporant oldigs i te sitar.. of the Corporation.

vo have been able to Joan titis immense suff of money on
mortgages, and prescrnt a statemtent te you which, as the.President say5, and as 1 arn sure you wiii corroberate, isbighly satisfactory, speaks well for the Management that te.Corporation has received. The management. of course, de-velves upon the joint General Managers, the Secretary, the.Treasurer, and the Inspectora. I cant cbeerfully testify te thecare and thocught that is given by thie manageaient and staffin the conduct of thle Corporation's business.

The outbreak of the War caused anxiery te thie vhoîecommunity, tlie peoplc feairiîng its effecî upon Merchants,
Manufacturiera, F'inanciaïl and all othecr Gnpne.The de-mand for war material, hoNcevr, brougrht into existence new-enterprises, and industries ti>roughout the Dominion, whlchmade business codt mn efaoal that conifidence- vasrestored and peole gvneradl beganl te rea.lize thi:, so fai asbusiness and finanice %%aS coriccird. we( had neot suffred very
much.

This prseiycoltillucd tie a <](grec thait financial andmnani tfac(tilurig <onicerna vre plaied ini excellent credit andon a financially sound basis. Aýdded te thi-, vas the tact thatail the producta of o)ur [ra ie.fore-(sts and sea; were ne-quired, and at once begani te connniiand tinusuailly gocdi prices,flnaIly rtesultinig in thie Governinent iindertaking tu banditmoat of tieNe- miateri.als and flinig vailues at whii they woete be tahenr over. Thec priig, irci- that it bias brought
the faringcomuîî te aL vry proIperous, condition.

Our [armras neyer relzdso muicli ixney fur wbiat theyhad to sîl[ as undier presevnt reuain.As you are aIlavare, tht backblone- of anyrra or p;roeperkty tint w.have madkçe ii Canlada, la due' alot-rntirelyN to e h dveIOP-ment of our Natural Producta,ý ThtGoermet are nov in-s'titutinrg c panafer their as of supplies cf varlouskind, particulanly o!fod In, thr Neîbea te caýtipiqa[or ra.islzng a laiger numberýt- ot hoga ta rraulting, ve-ry satus-facýtonily. and I hope, îhiât thi, prprainatat have beeninade by thc. [armevra, and thie inducernen(-fta o1fred by the Gev-ernrnents for the pioductiou)n o! mlore grain, wili also prove teb.e as highly aaLtifactojry as ve could iaThere i. every in.diration that, ev-en atter peaice iadela, d all the productswe have, te se111 yul be vanted and will (onand gvuod prîces,50 tha: thus prusperity is likely te continue for soin. time tecomne. Iii theeariv period o! the war the values o! farinlande; in the Northwest avme bcen fully matiiev and, withtht proapecrity that bas ttendedrc farta îng op)erattions, vraluesaIre nui unly being tnaintained, but in nevarly eve.ry districthave been enihaincd. As w., bave Iver lsrly given atten-tion Io tIlle nding of money on farta properties ln the North-\vert, the adirce in land vaklues anud tht pro)spenity of thefarmers, have placcd our nmortgages in a very satisfactory
condition,

T'ht Plreidcnt h;as pointed eut that the ameunt of ouiSterling D)ebenturea,, bas sorir.what decrcased since vo laatpreaeni c< oui Report, but this vas to have been expected, andthe tact that ve have such a large ainount stilI outstanding isa pleasing tribut. te tht fact that the credit of our Corpora-tion stands bii in Great Brltain. 1, therefore, tblnk thatve may look forward to continued succesaN. Even atter peaceis brought about, vhich gsome authorities feel will bring wIiiit the up-seuling of business, and vhlchbhas caused mnore orles. anxlety, 1 amn quit. sure that oui Corporation may oaa-ftdently expect a continued period of satistactory results.
The. President bas referred to the figures vhlch havebeen read te you, and vhlch you have badl opportunlty to, lookover, The. stat«nent does net need any tunther comment onmy part, and 1, therefore, havre mutci pleasure in scoendlq

tht adoption ot the Report,
The motion vas then put to tht meeting, and wasunanimouily carried.
Tht Sharcholders unanimou#ýly approved] and ratified cer-tain subscriptlows whbkb tht, Directois had made te the Can-adian Fatrlotic Fund, the British and Canadian Red CrossSocieties, and for ether patriotie puirpo;ea%,
The election cf Directors for tht enauing year vas thenheld, and resulted in te. unanimous re-election of Mesurs.W. G. Gooderbarn, W. D. Mattiiews, R. S. Hudson, Col.* Alb>ertE. Goodenbain, J. H. G. Hagaity, John Camapbell, S.S.C.<Edinhurgh>, John Ma-ssey, F. Gordon OsIer, E. R. C. Clark-

son and William Mulock, Jr.
Meýsas. Henry B~arber and A, E. Osier vere ro-appolnted

Auditor. for the cuirent year.
At a meeting ot the Board, held aftter the. ad3ournmnt of

Lry 1, 1918.


