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Co-operation in Quebec
T

O |W pnl majority »f 1 «n» 
diaa* QueW- le e mM book. 
Or «mw evw» tbnn that. il le 
know* wwly le eartratur* N*w* 
II*m W'«n4 by snterprtalng 

MMyMxInit aalerell t feeler* tb« 
iteneii, Ibe spectacular. TT*e pwbli' 
be* not lin* ever It* rata* to be 
Mra'lrl II *«4 be iaterweted, 
ee»w4 aad surprveed A wt e tbe <■»** 
nf Qa*h*c, te *ey nothing ef prejudice, 
leifaet* l*rn>n tu* ••eved forthor 
le retard ibe e|-r**A 4f e**eret* Infor 

tb» «th*r i* ».
le l|wW tbey kaow sâe*tlneg ef 
lUflMt. bel Freerb wilb B>»*t ef *e le 
Oelerte and tbe Weet le e ferrure le B* 
e*r*. eowaemuenlly, Il will a«t be eef 
prteiag if e Jarg» b ember ■ f tbe ree4er* 
ef Tbe Qram Grower* ' Oo»d* ere 
unfamiliar wilb tb* reeierkeble pro 
yr*ee wbl*b cooperation be* mad* le 
rerel Quebec

le Me ree|e*t Ibe btetery ef re o|*T* 
tine I* rerel l}*ele* i« *»iq»« Tbe co­
operative priert|>le lest *h«w*d èteelf 
ent la wiling snd buying, bel le beeb • 
le* A* eel a* tea year* before tb* 
fee- '
Mar eblrb «elle tbe product* ef tbe 
farm. and I* ye*re before tbe nr*aate­
la* ef Ibe lMrirti*( cooperative mm 
pee* tbrweab wbtrb tbe fereier* bey 
eepplle*. * eerreeefel experiment be-I 
bee* mart* le re operatl** beat IB*. At 
eerleee polele la tb* prerlere, lv-.pl» ■* 
beak* lé-s C a leer* Populaires! had 
beea eeteblisbe-l, throe*» wbkb tbt 
farmer* werr *bowa Ibe Sea*It of CO- 
Operatina a* r|r*tierl from rompelitioa 
la beeine*e Tbr familiarity wilb the 
prieripte -if rooperellea the* eeeererl 
by tbr farmer*. **•■ Ibe eelf relia are 
produced Ity their *eerr*e la maaa*la* 
tbelr owe b»*v«, reelnbele4 aril a little 
le tb* immediate a ad aaiatrrrafdad 
•errre* of the t radie* companies later 
•eta birthed

A Wine Cl ell •arrant 
For the nr*aai*etlaa of Ibe People *« 

ftaahe Alphnaee Desjardins «a* re 
epoeelble Being a civil servant at Ot 

ea*»«e.| on llaaeerd. be aalarally 
bad time at hi* diepoaal. lie wa* wi*er 
than maay civil servant*. however, and 
took ate|* to avoid ra*l. lie devoted hi* 
leisure time to the study of ro operative 
heahla* in Italy and Belgium and ele* 
where Item* roavlared that be had 
fnend a • v *tem whirh eowld be applied 
aarreeefelly ie Quebec, he railed to­
gether a few of hi* friend* to a meeting 
la hi* home at Irevi* one 11er-ember 
evening in the year IPOIt. A* a result 
of thi* meeting, on January 31 follow 
lag. the br*t C*-««e I'opnlaire wa* 
oprne-l at le-vts. Mr. He*jardin* man 
ager| I he bank himself and him good wife 
he|d the booh*. The proltv of the flrnt 
year amnunterl to pit V, and were din- 
tribaterl am-.ng the >antlful of aha re 
bolder* Fifteen year* later, IJM 
ahareholdt r* of the parent bank divided 
profit* of •-V-VHI. The movement thu*

The Farmers of Frcnrh Canada first adopted the Co» 
operative Idea in Hi n kin g—Hy C. ft Sissons

be*»* la Ut te epread Men lily throng i 
wet Ibe pariebe* of 1 be province T •* 
ealferm *»"*a* ef the nperttweet. tb* 
fart that a one of the beak*, although 
eeparately managed he* ever |w*t a rent 
of money /or a shareholder or de |m* it or. 
served to nia publie roeUdeeee without 
•pperuetly provoking the buetility ef 
the fermideble «bartered leak* The 
le*t year book give* tb* a amber ef 
Pe«q I» *a Beak* ne an even kandred in 
Quebec, while a a ember of other» bave 
beea eetabliehed among tb* Free*h- • 
speaking popwlatloa ef Ontario aed Ibe 
New Knglsn-I Mtateu

Kerb bank la a-lmialetered by three 
board*- *a administrative b-erd of 
from It* lu nia* wailier» whirh ap- 
puiete Ibe manager; a r redit board of 
three or four member*, whirh deride* 
o* all Inaa*; a ad a supervising board of 
three members whirh audit* tbe book* 
Nun* ef tbe member* of tbe*» rommit 
tees may rereive a «alary Tbev we*1 
all be rreideal* of tb* tmrieh end men 
nf approved integrity The «erne thing 
is true of the •harebobier*. It I* also 
stipulated that tbe manager shall be a 
resident of tbe putieh. The «bare* are 
of t-tnri only, and Inaa* are made »nlv 
to shareholders Owe man may bold 
mere thus on* «bare, but a* maa may 
have more the* nu» vote. The iaai* 
tree* e* the prierlple of reside*** and 
approved rbararter In all who have to 
•lo with throe beaks without doubt ha* 
been re*|.on*ihie for the remarkable 
roeren* of Ibe People*« Bank. Mr. Be* 
Jardin*, whose vision shaped tbe simple 
•vstem. ha* ant been without honor in 
Pump* and the Veiled Flat**. I am 
ant -ore that he la known la Tomato 
and Winai|-eg. At any rate be ha* not 
yet received a title.

Organised In 1*10
It wa* only in 1t»l*t. that ro operative 

trading wa* organised among the fun. 
mers of (fuel.*- In Ontario, already 
the fl range and tbe Pat roe* of Industry 
have bad their day and erased to hr. 
In the Weal, the Grain Growers had 
already won a preliminary skirmish 
with the elevator romtria* and were 
developing strength for greater things 
in the future. With the example of 
Ontario as a warning sad that of their 
own tanks and the West to rnrourag* 
them, the pioneers of cooperative trad- 
ing ie Quebec were able to establish 
bu*isen* along such safe liges that there 
has been an need to retreat at nay 
point

tfwrl.ee, like eastern Ontario, empha­
sizes dairying, aed tbe leading company 
i«known as the Agricult ural Co-o|erat ire 
Snr.rty of the Cheese makers of Quebec 
(la Société Co-operative des Fromagers 
de (fuet.ec). It* founder. Auguste Trudel. 
i* still it* manager. In eight years he

be* «ewe tbe cotntmay'a t-eeslaew* Ie 
rreave steadily. From medewt begin 
elegs It be* grow* till in MS prodarts 
eel- *-dd Ie the valu* wf M.BI.«t4M- 
All thi* oe a paid up capital ef •1*4*1 

113 lit* being *nfa*rribod|.
The motive of ergseiratio* wa* Ibe 

fact that Ifuehe* cbcene reguUfly *u»d 
f»r export *t I*** than Owtano rheme. 
However rveelleal the quality of the 
output of rertala fartertew. tbe owners 
failed I* get Ibe higburt pria*, for their 
rheum. Mr Trwlel bad sdffere-l from 
this dhsrrimiaalMa for many years He 
wn. a ckeesemaher, tb* see ef a eb***#- 
maker aed farmer tearing home at 
the age ..f I» he entered a chew** fee 
lory near 'ttlawa Finding blmmlf 
hsndirapied Without a knowledge of 
Fagliek. be spent a winter in an Ontario 
community at l-anedewne, near King* 
ton. He an far improved hi* time there 
and iscreened hi* knowledge la later 
«ears that hi* command of English is 
ready and exact. In IIMO, he succeeded 
in getting » factories, ie several of 
which be had an Interest, to form the 
rompeey above meolieeed One of tb* 
•r*l act* was lo secure from tb* gov­
ern mewl Ibe appointment of a grader A 
•trange thing happened when the irst 
let of cheese wn* sold by auction as 
usual at the Iburd of Trade. What 2-1 
years of individual effort bad failed to 
•eeure was accomplished by » single 
week of cooperation Grade number 
on* brought exactly the same pries as 
tb* best Ontario rheme. "A very 
happy moment ia my life," Mr. Trudel 
told me with hi* quiet smile.

Making Hast* Slowly
In Quebec they believe In auking 

haste «lowly. Only when succewv ha* 
hqen a mured ia tie selling of cheese 
an-l butter was attention turned to 
other product* of tbe farm. Eggs, chic­
ken*. maple syrup aed sugar, honey, 
bean*, potatoes. |«m and wool were 
added ia time to the list of product* 
handled. Then ia 191*1 two abattoirs 
were takra over, aad at preneat tbe 
company is handling a very successful 
dressed meat business.

A commodious cold storage warehouse 
has been secured is Montreal, where at 
■ay boor tj the day tbe visitor may see 
a large *taff busily engaged. While the 
company does not undertake to do « 
retail business It keep* open house. 
Anybody who wishes to purchase a 
cheese or a few doren eggs may do so, 
prov ided he pays a little more to cover 
the additional expense of handling in 
•mall quantities, and provided he is 
prejmred to pay cash for his purchase* 
and carry them away with him. Honest 
grading, cash payment aad self delivery 
are three definite working principles of 
the company.

tree other activity ef the Cb*aa» 
makers’ Codjwrativ* Company must h* 
overlooked. K» «f y weak from tb* afleg 
wf Ibe l ompnev. *3 William ntrsei 
Montreal, a little paper known a* La" 
Bulletin de* Agriculteurs is kmuad to an 
members of lb* company, who are ...» 
pared t« pay 80 reel* a year, and la 
any sdbers who are ie*i nr*-l i„ m
• 140 la n-lditlee to the inevitable 
advertisement* tb* re per 'nntaia* a fall 
peg* editorial, regularly signed, accord­
ing la a custom occasionally followed la 
Quebec newspaper*, a number of »** 
poli lie» I articles on agricultural eubjert* 
and also Ibe market reports ef tb* w**a

A Buying Cosnpaay
There Mill remains to bo meetteeed 

tb* yoeagrot of tb# three co operative 
*** let lee which Intimately touch the bf* 
of lb* farmer* of Quebec Its k*m*. 
eowlet lag of an efffr* and wsrvboww, i* 
situated not far from that of it* 
compeer cbm* to I bo great wharves *f 
Montréal. It ia known as tb* Coopers 
thro Hen»» wf Montreal (La Comptait 
Cooperatif da Montrsal). Its founder 
and manager. Mr. Horace t> lloUtw. 
bad prod I led by a thorough training i* 
business and bad made himself familiar 
with lb* liter»tarn of the cooperative 
movement before the organization ef 
tbe Compear ia 1»U. For a year and 
a half without any remuneration he 
devoted much of bis time to the work 
of the company while continuing is his 
occupation as accountant. After that 
time the company was on it* feet. For 
the last two yearn it ha* paid dividends 
of six per cent la 1*17 tbe number of 
shareholder* increased from 7no to I.*».

The Cooperative House la rsallv the 
complement of the Cheese*.* ham" 
Society. It sell* commodities to the 
farmers; the «inter company buys tb* 
products of the farm. Neither invades 
the Weld of the other, but thev work ia 
entire harmony for the heneflt of their 
petrous who ar* also their shareholders. 
Neither company has any « desire te 
strike at Ibe retail dealers. They désirs 
•imply lo eliminate wbsteful rnmpeti- „• 
lion and the middleman who Is a para­
site. For example, when the Co opera­
tive House started business in 1*18, 
basic slag retailed at anywhere from 
♦21 to lit, the wholesale pries being
• 13. The company, however, was a hi* 
to sell it dircelfV to the farmers at from 
•15 to 11540 with a sufUelent margin 
In ensure a dividend. The sale of aril- 
•cial fertilisers so necessary In older 
soils, ha* been greatly stimulated 
throughout tbe Province by this lower­
ing of prices. A rapidly Increasing 
business is also being carried on in Ike 
sale of seed grain. New lines are taken 
up, a* they appear to offer sure returns.
No attempt has been made to handle 
implements. Having "followed the his­
tory of co-operative busihes* among 
western farmers, Mr. Desloges wa* well 
aware of the losses which might attend 
the early stages of the implement bnsi-
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