
V. CONCLUSION 

The interest of this consultation on the next Plan and Programme and Budget, ).i;,re believe, 
lies  in. the concerte.d  effort of Member States and the 'Secretariat to give the Plan a form 
and spirit that alloW it to •ffilfil >a truly useful function:in 
mandate. We:must not assume tharthe previous Plans orthe existing Plan were desiened 
accordirig- to 'the saine model, Or that our predecessors, did notes° make 'the necesSary 
efforts oi ." adaptation. -or that they were unsuccessful .in their efforts. On the contrary, 
there has . been an evOIution frcFni one Plan to the neXt thardeserves acknowledgment and 
ihat  tas  well described,hy the.Secretariat in.its document 27 C/15, Today, -these Plans 
.give us useful information and .cOnStithte. precious tools of hiStoriCal knowledge. 
However, we-  shouldalso,recOgniÉe•thatduiing the period they .were in effect they did neit 
fulfil their role as guide and conceptual framework as well as they rnight have, arid too 

-often they were inspired hy the Programmes and Budgets rather than being the inspiration 
for the latter, which was their original goal. 

We hope that the Plan wc are currently .designing will finally serve as a source of 
inspiration for  'the Programme and Budget and  this will be  the  Measure of its -sucCess. 
Within the devel-opment of our collective reflection :  it -should lie between the  UNESCO 
•Constitution,  which establiShes the fo.uridatiOns  of the 01'.ganization, and the:Prograipmes 
and  Budgets. -which translate UN'ESCO's -vocation into concrete •activities. The Plan is 
thus - a roadrnap..as we describedfit earlier, ‘vhieh updates  the  Mandate for, a tliYell peripd, 
it must establish a• relationship between the 'Organization's mandate as laid out in •the 
Constitution  -and the challenges:Of -the conteinporary world, and -  leadiq'concrefe tion. 

We believe.the Plan must have., structures  that-are original and different froin thOse of the 
Programme and Budeet. This is Why we wanted to propose a frameworkfor the future 
:Plan , This wotild not be unconnected. to the  Programme  and B.udget, Which would be 
directly inspired by the  contents ofthe Plan .  We, believe that the relationship between - the 
tv.,,.0 *documents should, nOt be .one,Orform, but of content, With the Plan preceding and 
inspiring the PrOgrainine. 

In order to make the relationship between thetwo concrete. we want to suggest that at 
least the table of contents of the Plan should appear at the beginning Of the Proarainme 
and Budget, thereby rnaking it clear to  rade  rs that there is a link between the two 
document. We should avoid the curr`ent situation, where ihere is a gap between the Plan 
and Programme and the impression that the two are not related. 

By being briefer, v.; ,ith accessible language, flexible .and adaptable, situatingthefoundilig 
principles in a modern-framework that inspires action>, the Medium-Terni Plan will play 
the active role the.Organfzat ion needs , and become an eXcellent instruMeht ofprôniotien. 
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