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The commission's first responsibility lies in the setting un of new’
positions. Requestsfor e new position or the u ~grading of an existing positiol
originate in the departmen® concerned and ere passed to the organization branch oxp
of the commission. Haere an ipvestigator examines the request on the basis of the
proposed duties and qualifications and rccommendsthe rate of pay. Final Tep
authorization to the setting up of up-greding of any position comes from the the
Treasury Board, a committee of the cabinet. 5

The organization branch deals exclusively with duties, qualifications dif
and rates of pay and is not concerned with the individuals who are assigned %0 ley
the positions. Whereas in most business institutions the rate ~f pay is 17 the
established in accordance with fndividual ability, the theory on which the civil the
service is based is that the salary is fixed for each position, regardless of Teg
the person filling it. fig

When a position is approved by the Treasury Board, the request i8; 4 oy

passed along to the examination branch, which is responsible for filling the Q@
position. In the case of a new position the procedure generally followed is
advertise it and then conduct an examination of applicants. Those successfu i 3
meeting the requirements are placed on eligible lists in order of merit; wit§ 2oy
the exception that names of war veterans are placed before all others. £ligibt Sty
1ists covering a wide range of positions are maintained, and positions are Wha
filled from these lists in strictly numerical order. The person heading the 8 5
eligible list is assumed to. be the person best qualified for the position ?iv
concerned. ' Whenever possible the request for additional staff is filled fro® 9
eligible lists which, in peacetime, are replenished by means of examinations ™
held at regular intervals. It is only when there is no eligible person Ves
available with suitable qualifications that a sp cial examination is heldo ig
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The actual appointment is made through the assignment branch, which flen
jgsues the certificate ¢’ sppointment and thereby authorizes payment of the: “l
appointee's salary. . : & &2

In addition to these main divisions of the Civil Service CommissioDBs
there is a large clerical staff to look after the extensive files and names d
which are kept of all applicants as well as the current files of present n%
government employees. ﬁg

The commission has the responsibility of obtaining and maintaining . ﬁ?
an efficient civil service, but final authority over expenditures rests Wibh ‘ 3
the Treasury Board. All expenditures in any government department or in
connection with the government must be approved by this board. ia the matter

of providing staff for the government, it is the Treasury Boerd which
ultimately approves or disapproves the necessity of every position, the
compensation to be received by the person filling the positicz, and any sub=
sequent reclassification (up-grading or promotion because of additional = s
responsibilities assigned to the position) which may be made. In the case (ﬁ
of the war departments, in fact, the staff could be engaged and rates of By
remuneration fixed by the Treasury Board alone, but the board has delegated’

its powers of organization, invest’ze“lon, classification and appointment to
the commission. W,
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While authority for the expexditure of public funds rests with the eﬁ

Treasury doerd, the commission, with its more intimate knowledge of the

organization of the various departments and the work involved in the various

positions, is often able to effect cunsiderahlc saving. After thorough Coy
investigatiun of all departmental requests for additional staff and upgrading Yo,
of existing positions, it recommends only whase reyuests «ich are ehsolutedy Ly,
_necessary to mainteining en efficient fublic servi.a. By & nyis: or modifiiner ,
requests for recinssification of positionsy abolishing sc . pusiticns no lo sjﬂ gy
needed and reduci.ng the number of additirnal positions es*ablirhed, the COTTT T
has saved the public the following emounts during the las c's years: % :
! 8
1938 . dsan onQ F&
1939 355,000 g,
1940 : 155,000 3
1941 629,000 |
1942 1,843,000

1943 1,619,000




