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6. Administer in an effective and efficient manner, the Official Languages Program
.

Goals
Buts

Making the use of the translation
services more cost-effective .

Increasing of the effectiveness
and efficiency of the language
training program .

Increase use of imperative
staffing to fill bilingual
positions .

Results forecast
Résultats prévu s

1980-81

X

1981-82

X

©

X X

1982-83

X

Activities in order of priority
Activités par ordre de priorit é

setting up mechanisms for the
planning and co-ordination of
demand for translation
services.

survey to determine the use of
the second language after
training .

introducing mechanisms to
ensure better identification
of employee needs and closer
liaison between the employee
assigned to training and the
Department .

define circumstances where
imperative staffing is
desirable .

sensitize managers and
staffing officers .

exercise a control on
staffing activities .

* These activities will be
integrated into ongoing
operations and will not
occasion significant
additional expense .
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