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than the graduates of the schools of social work and, in~ general, performing

differing tasks. Continued staff shortages have recently caused'staff at al

levels to share mutual tasks through new and dloser forms Of co-ordination.

This development has led to the setting-up of new technical education programmes

for social welfare personnel and to curriculum alterations Within the sehools of

social work.

In-recent years, the establishmenlt of national organizations concerned

primarily with manpower planning questions, together with the gradual 
emergence

of similar provincially-oriented organizations bringing into their ambit 
educa-5

tr, administratorS and professioflals, has been instrumental in bringing about

necessary re-evaluations. Research over the past few years on manpower use and

the delivery of services has helped, as well, in crystallizîng issues and affrhilIg

the need for new manpower a-pproaches.

An assessfefit of the status of manpower considerations in social welfare

can be derived in large part by considering current changing emphases in educa-

tion and in practice. Social welfare agencies have in recent years become more

conscious of the need first to define service functions and tasks and then to

make decisioris on appropliate staff deplo>rment to meet their programme objective5s

Characteristically, administration and planning in the social welfare field in

Canada have been conducted on a largely decentraîized basis covering a-muli

plicity of goverrimental and flof-governmefltal agencies. This pattern has detractd

from the achievemeit of basic uniformity in standards and approaches to the

questions surrounding manpower training and utilization at the provincial and

national levels. However, the present trend toward more integrated approaches

should allow for greater consistency, and in this way permit manpower planning
to assume its position.as a principal element in the organization and deliverY

of social welfare services. The continuing manpower shortage relative to the %r0 lved

need, along with recognition that the Client Population must be effectively ind

in the programinfg and delivery of welfare services on their behiaîf, has exteflded

the focus of socialwork from the "indîvidualt" to include, once again, the en'vl"0

mental or social approach which characterized 
its early beginnings. T e p

participation of clients in social sevc prorame inths ayFis ee

expressed particularly through an increased emphasis upon 
Communiydvlpfel

programmes. This approach is also allowing much needed stres mmnt 
belce

preventive social services. 
s ob lcdO

Formai preparation for social work at both univers ity and technical lvl

has begun to incorporate suitable curriculum changes based in part on thea1$
ability of new technical knowledge and ini part on practice trends such as ethO

mentioned above. The increasing complexity of soit is esca hoe

recognize more clearly the need for sPecialized apprcYhas 
tmadminisa worke

planning of social welfare programmes. This has ,caused schools of social WOrýt

weigh more closely the relative Inerits Of generic training as compared to the
heretofore discreet methods sequences (casework, group work, coiimunit oranizo
tion, research, and administration) within the cuirricuilum. 

Thel cnt g no

schools and in practice have also raised questions 
around These t ai es he

of social workers to members Of other professional 
disciplinhes empitoed t~t

legal, health, and education fields. Wihnscilw 
es gecie thin the t

relation of social workers to staff members holding other kinds of qualifi CatIiO
is being examined as well in an effort to create the effective teamworc aPP2tO8
necessary to the solution Of social problems.


