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CRITICAL REPORT ON TORONTO 
FIRE DEPARTMENT.

“There i- a slackness in the investigation of com­
plaints am! puttjshment of the offenders," says the 

j Judge. “The reason for this weakness may be 
lack or SYSTEM AND BUSINESS METHODS IN accounted for in part at lean m the following way:

EXECUTIVE AND ADMINISTRATIVE BRANCH , Chief Thump-oil !ia> been thirty -even year- in the 
-DISCIPLINE AND TRAINING INEFFICIENT, force and has grown up with the men. 11c i-a large 

Fir, underwriters will no doubt pay close attention ! hcarte<1' ,fod-"a.ured »>■>"■ »«* knows nearlv every
tk «port which has been made to" Mayor Hocken. i "1a" ,he forcc 50 wv" ",at hv «IN ll,vm >’> ",c,r 

cf Toronto, by Judge Denton, conveying the results 
rf hi- investigation of the Toronto Fire Department, 
judge Denton finds that there is a lack of system 
alv| business methods in the executive and adminis­
trative branch of the Department; discipline is loose- 
reined and the firemen are not well instructed.

Regarding the general efficiency of the Fire De­
partment, Judge Denton says the evidence shows con­
clusively that there is a deplorable lack of system 
ami business methods in the executive and administra 
live branch of the Fire Department.

"This," he says, "appears in every volume of the 
evidence taken and stares the department in the face

1

Christian names. Obviously it must lie very difficult 
for him to exercise that strong discipline which must 
always lie present in the most efficient lire brigade.

Insi i'Eiciknt Trainixc. ami Ixstkvvvion.
"The responsibility for any absence of sy-te n and 

business methods and slackness in discipline and in 
sufficient training and instruction of the men must 
rest upon the shoulders of Chief Thompson, He 
quite frankly assumes all the responsibility. The 
city by-law and the rules issued thereunder give hint 
complete control.

"There has been" no evidence tendered upon which 
I can report that there lias of late years been any 
interference on the part of the firemen in municipal 
elections, apart from easting their votes. There is 

Il-V at headquarters for the preservation of corn- i evidence, however, of activity in political organiza
pindence; that the only maps of the water mains ■ •• '............................... ......
and hy drants of the city in the possession of the de 
partaient are the plates of (load's Atlas, on which 
the Works Department has marked them; that this 
•el of plates is kept by Chief Thompson at head­
quarters, that the fireballs throughout the city have 
a • map or plan of any kind showing file location or 
-ize of the mains or the location and style of hydrants; 
that no record is kept at headquarters of the fire 
hive- that each fireball shall respond to; that the 
Fire Chief keeps no record of the work he performs ! 
in connection with buildings about to be erected with | 
a view to seeing that they are reasonably safe from 
being destroyed by fire.

at every turn.
His Honor finds that there is no filing system in

tions. . . It would appear that it is advisable that
a by-law or rule should lie pa-sed prohibiting any 
member of the Fire Department from holding office 
in any jiolitical organization. In this Chief Thomp­
son concurs, although he think it should he made 
to apply to all city officials."

Judge Denton concur- in the recommendation that 
there should he an age limit fur compulsory retirement 
of active lire fighters. He does not think some offi­
cers' duties vail for early retirement.

1
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Wot 1.h Maki; a Fini Dki’ARTmext.

In conclusion Judge Denton says: "The evidence 
taken on this investigation leads me to believe that 
if a proper system and proper business methods were 
rightly applied to the executive and administrative 
branch of the work, and the reins of discipline more 
tightly held and the instruction and training of the 
men improved, Toronto would have a very efficient 
Fire Department.

“The officers and the rank and file have shown 
much courage ami endurance, and I wi-h it clearly 
understood tltal in my opinion nothing has been 
proved in this investigation that should injuriously 
affect the right of any one of those men from the 
Chief down to obtain hi- retiring allowance if he is 
otherwise entitled to it."

These findings will he dealt with by the Toronto 
Hoard of Control at an early date. The ap|»>intment 
of a Board of Commissioners, similar to the Board 
of Police Contmissione.s to siqiervise the whole De­
partment is being advocated in some quarters.

No Increase in Secretary's Staff for 27 
Years.

With the exception of a stenographer Judge 
Denton points out that there has been no increase in 
the staff of the Secretary 's office since 1880, since 
which time the business of the department lia- in­
creased sixfold.

Commenting on this hi- Honor says that a city 
which spends $51)8,000 on its Fire Department as 
Toronto did in 1913 is, in his judgment, entitled to 
a latter system than “one that abounds with telephone 
messages and other verbal communications, most of 
which should Ik* in writing.

"It is obvious that written riqiorts aid materially in 
fastening responsibility tqion jiersons who otherwise 
might succeed in evading it at the expense of truth­
fulness,"
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Discii'une Loose-Reined.

"Another matter that has impressed me in con­
sidering the evidence," comments the Judge, “is that 
the discipline and training of the men is not what 
it 1 night to he. The reins have not been tightly 
enough held, and the instruction of the men is capable 
of much improvement. There seem to lie no definite 
instructions given to the men as to the location of 
the hydrants, or how to open them, or as to the 
location and size of the water mains. They pick up 
this knowledge in the course of their experience at 
fires and as best they van. No sufficient instruction 
•s given to the men how to send in a general alarm." $844,729.

The annual repirt of the Canadian Northern Rail­
way states that the la-t link in the chain of the new 
transcontinental railwtiv. namely, the line through 
the Rocky Mountains will lie completed early in 1014.

Gross earnings for the year were S-’4.527.478, an 
increase of $3,417.384; operating expenses were S17,- 
53,610, and net earnings $7,023,8(17, an inyrea-e of 
$81)2,822, or 15.18 per cent. Fixed charge- were 
$5,190,924. leaving a surplus of $1,832.1)43. From 
this is deducted interest on income charge convertible 
debenture stuck of $1388,214, leaving a net surplus of
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