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receives no real value. .lhey are pa:d to officers who'!
are incapable of imparting instruction, and who are
unable to give sufticient attention to the arms under
their (h.ugv In the majority of cases, these allow- |
ances are looked upon merely’ in the light of perqui-
sites attaching to the command of a hattalion or com-
pany. The fault does not rest with the otficers, but
with the svstem, which makesan impr.lctlct;ble demand
upon then. Considering the sacrifices made by otficers
of the Rural Militiain the performance of their militia !
duty. it appears absolutely necessary that certain al-
lowances, i addition to the pay of their rank, should
be uranted to those who exercise the most important
functions. Such allowances should, however, be the
pavment for a distinet value received by the country.

These are the allowances I had reference to.

Sir RICHARD CARTWRIGHT. 1 think
that refers to the velv‘allow mees I men-
- tioned.

My,

PATTERSON (Huron).

my hon. ixqends on the subject.
it special consideration.

Mr. LISTER.

Mr. HUGBES.
refer to sections, 315 and 390 of the Militia
I\.t""lll.lﬁOllS they

ances are fixed by statute.
- last year, the allowhnce for 1he carve of armis

They are not our views.

is all right, but the allowanc: for drill in-|
encourages |

structior is wrong. The latter
old officers to remain on the force long atter
their usefulness has gone. The allowance
for the care of arms should remain, and the
allowance for drill instruetion should be
abolished. ' ’ e

Mr. LISTER. © The allowance for The care
. of arms shﬂuld I think, be given to some one
wlio will look after rhom I understood
from the Minister that it was to be abolished,

but I did not 1.nc1m>t.md what, if anvthmg,
was to be substxtuted

Mr. FPA ‘TFR\O\ (Huron) 1 (hd not in-
tend to convey the impression that the allow-
-ance to capiains for drill instruction. wu sred
to by the hon. member for South Oxford.
would be abelished. It is not the pwsent
intention to do away with thqt system but i~
: 1\ under coneldemuon.

Mr. DAVIES (P.E. I ) 1 asked the \Im—
ister.a little while ago what explanation, in
detail, he had to give the committee of the con-
templated chfmges of the staff, Decause the
Major-General, in his report, seems to place
great stress upon the reorganization of the
staff. He quoteb from his published report
~of the previous year, the followm,, para-
‘graph —_

[ am thorourfhlv convinced that if the country is te
receive an ‘lquudtP return for its militia expenditure,
a reorganization of the staff is necessary. The first
_step in that' reorganization shonld Le the more strict
definition of the duties. and responsibilities of the
Major-General commanding the Militia, on the prin-
~ ciple contained in_Her Majestys Order in Council,
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" If the hon. gentlemen will |

will find that those allow- |
As I pointed out

| of the Major-General's

appenfle»d to the Queen s Reguhmous for the Army.
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This should be folln\wd by thv dhtnl»utmn of the
i staff, in such manner as to ensure the proper perform-
. ance of the duties and the maintenance of an ofhcumt
chain of responsibility.

Then he goes on in his report of thls year
to say :

T have submitted details of o schemne for the Teor-

ganization of the staff Ly which T propose to gain
| economy in administration, combined with the SVs-
: tematic instruction of staff ofticers in those important

branches of theiv duty which have been hitherto
ignored. | venture to hope that this poliey will Le
I.du]ltf'd by the Governmient as a basis of a policy of
militia reorganization.  Until ~some such solid foun-
dation is laid the work of the military executive can-
not produce any permanent effect, md it w l“ continne
to be seriously hampmed ‘ ‘

‘Now, these are very serious words, and 1f is

i el
It is not in-:
tended to do away with them dming the
present year ; but hanng heard the views of:
I will give:

very thorough change that the General
suggests, . He has given that scheme in detail
to ‘the department, and the department pro-
poses to make a change by increasing the
headquarters: staff by $2.500. and decreas-

ing the district staff by $7,000. I wish
to know  whether those inecreases in the
headquarters staff  and  decrease in the

distriet staff have made been made in pur-
'\u‘mce of the plan suggested by the General ?
The hon. gentleman muet know what changes
the General proposed to make and ﬂm Hons(~
is entitled to know them.

M. l‘AJ.‘TERbON (Huron). I ma) tell my
hon. friend that the estimates were care-.
fully gone over by the Major-Generai and
the deputy head and myself, and thai they
met with the approval and are in pursuance
s policy. The chief item
is the abolition of the office of Brigade-Major.

Mr. DAVIES (I’V.Iu.l.)r The General savs in
his report that he has submitted the d.tails
of a scheme for the reorganizatisn of the
staft, and the homn. Minister informs us that
bis estimates are based on that scheme. We
\hmﬂd like to know those details.

Mr. PATTERSON (Huron). They bave met
with my approval and are before His Excel-
leney in Ceuncil. T am basing my estimates -
upon: them. and possibly may be able at a
later date to submit them. but at present I
cannet do so as I have not flm .lcsent of the
Governor in Ceuncil.

Mr. LISTPR ‘Before the hon. r*eutleiuan
can ask us to vote this amount, it is his duty
to state what the scheme is on which he asks
for this sum. Ife canuot avoid doing so un-
der the pretense that the matter is before
the Council. The Council have evidently
acted upon the recommendation, because the
hon. gentleman tells us that this vote is basel
on if, and we have the undoubtel right to
insist on knowing what this recommendation
is. It may be a proper ome or it may not,
but it does not follow that because it has
been recommended by the Major-Gencral this
commiftee should vote monecy baseld c¢n it.
The hon. gentleman should either submit

the details of the scheme or euspend the item

until he can do 80.



