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The major industries of Nuevo Ledén include steel, glass, cement, plastics,
beverages, and chemicals. But there is also a diversified llghr. manufacturing
industry with many hlgh-tcchnology opcratlons.
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Production is dominated by largc grapos, Mexico’s industrial giants, including A/fz,
Axa, Cemex, Cydsa, Femsa, Imsa, Lamosa, Maseca, Metalsa, Protexa, Pulsar, Ramirez,
Villacero, Visa and Vizro. These are mostly family-based conglomerates. They
dcvclopcd in a highly protected environment, where government regulation

stifled domestic competition and high tariffs and other barriers kept out foreign
compctltors. But for the most part, they anticipated the implications of the
economic reforms that began in the early 1980s. They supported /z apertura, the
Mexican government’s sweeping reforms, and adapted to take advantage of them.
By the time Mexico joined the General Agreement on Tariffs and Trade (GATT)
in 1986, many of them had already adopted modem busmcss methods and an
export orientation.
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The presence of big diversified grupos, combined with a pattern of subcontracting,

have resulted in a relatively large number of medium-sized firms. About

41 percent of all establishments in Greater Monterrey have 51 or more employees.
‘In Guadalajara, a comparable industrialized city, firms of this size account for only

32 percent of the total. Nonetheless, enterprises with five or fewer cmployccs still

make up 38 percent of Monterrey’s businesses.
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" Many foreign companies have established plants in the region, including Ford,

- Chrysler, Caterpillar, Union Carbide, John Deere and Emerson Electric.
According to state officials, there are 200 foreign companies in Nuevo Leén, of
which 130 are American and 3 are from Canada. .

The region’s diversified industrial base provides good opportunities for
subcontracting, which means that a wide range of products can beé manufactured
locally. This is demonstrated by the fact that Nuevo Ledn’s 92 maguiladora, in-
bond manufacturing, operations purchase about one-quarter of their assembly
_ o A ; , components within the state. This compares with 2 percent nationally, and
i) : L - - 10 percent in the industrialized state of Jalisco. This structure has also fostered the
7 R o o - growth of small- to medium-sized enterprises (SMEs), which are often good
A _ candidates as joint venture partners. Companies located in the region are eager to
use the most advanced technologies, and in some cases they have exchanged their
own innovations for use in other countries. The Nuevo Ledn state government

> . sponsors a shelter program that reduces the risk that small foreign companies
o » 3 experience while entering the local market.
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- OPPORTUNITIES IN MEXICO:
THE MONTERREY REGION




