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depressions, but I am not aware of any 
instance in which cooperation has proved 
a success under the conditions surround­
ing “ our ” industry. In all the various 
schemes of cooperation proposed or initi­
ated, a very important factor, that of 
human nature, has been either ignored nr 
greatly under-estimated in importance.

To illustrate my meaning, let us ex­
amine the scheme of an enthusiastic ad­
vocate of cooperation. His proposal may 
be : First, a combination of producers 
binding themselves not to sell below a 
certain price determined from time to 
time by an elective committee ; or, sec­
ond, a central depot or agency, through 
w hich all produce of members is sold ; 
and, third, cooperative purchase of the 
principal articles required by members. 
When we have carefully examined co­
operation under these three headings, and 
with due regard to the important element 
of human nature as it is (not as it ought 
to be), the deductions arrived at should 
enable us to see whether successful co­
operation is possible, and attempt to 
accomplish expedient, at the present time.

Dealing now with proposal No. 1, sell­
ing at a fixed price. Assuming that an 
energetic advocate of cooperation succeed­
ed in inducing a majority of the bee­
keepers in our State to bind themselves 
not to sell below the price fixed by the 
management of the cooperation, there 
would still be a considerable number of 
honey producers whom even the most 
sanguine promoters could not hope to 
bring into the combination till it had 
proved satisfactory and of advantage to 
them to join. In the meantime, these 
outsiders would supply the demands of 
the market, and when their stocks became 
exhausted the cooperation would become 
cooperative were it not for supplies pour­
ing in from other States and supplying 
the markets which, geographically, belong 
to the members of the cooperation, which 
would, as a natural result, break up.

Against this view it may be urged that 
cooperation, to be effective, must include 
all the States of the Commonwealth. But
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who, 1 ask, could accomplish this tas, of | 
organizing into one body producers s al­
tered over such an immense area, with 
so widely differing conditions and natural 
resources? And how are prices t<. 1* 
fixed of a product such as honey, diffiiing 
so widely in different localities, in |iia). 
ity, quantity, methods of production and 
distance from markets? How many mem­
bers would resist an offer for their entire 
season's crop at a price a small fraction 
below that fixed by the cooperation' And 
what penalties could the management in- 
diet upon seceding members? The answer 
tj the question, Is cooperation, as so fa: 
considered, possible, and the attempt to 
accomplish it advisable? must inevitably! 
be No.

Dealing next with the second proposa' 
that of a central depot or agency 
meet, first of all, the same difficulty, 
already discussed under the first heading, 
namely, that of organization of vvidel; 
separated units ; next, the inclination 
human nature to take advantage of op 
portunities for immediate individual gamj 
even at the risk of future loss. Thi 
the difficulty of finding the nece 
capital, and, last but not least, the mfli| 
ence of centralization on the consumpti 
of honey.

With the difficulties of organizing 
have already briefly dealt, and they 
apparent, or should be, to every 
keeper who has watched the efforts 
the Victorian Apiarists’ Association 
draw together for their mutual hem 
the bee-keepers of this State, so that 
need say little more on this subject. 1) 
comparative failure to achieve the obji 
we have been striving for has been dl 
to the want of the funds necessary 
initiate an organization, membership 
which should be a distinct advantage 
the individual producer.

But how can anything be accompli 
when, on the one hand, those who ai 
be benefited refuse to find suffi cent 
to make a start, although quite readyj 
share later on in any benefit after 
enterprise has been established by othj
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