
I..

TitE 'ICINTEU¢ ANID PtiiIrri

BUSINESS DETAILS.B USINESS is made up iof details. The printer who bas
nastered ail tite details iii hlis btusiies cans bid more in.
telligently for work than carn ie who simîply guesses. He

knows tie cost of each step ta a fraction. Wlien lie reaches his
conclusions he knows exactly what figures will give him a fair

profit. Such a niaster of his business wili never be caughit
doing unprofitable jobs. Knowing exactly what he must expend
on a required job, lie wili pass tite job along to his guessing
neigihbor, and allow him to run his plant ont lthe ion.paying
work.

One day last week, i saw two sets of figures on one contract.

One of lite mein who figured understood ois business, and his
figures were to a cent. 'T'lhe other one guessed ai tihe cost.
Tfheir figures were not far apart, for the job was not large. Tlie
guesser's bid was below the exact figurers hid, anrd lie got the
job. le has siice told me that "there is r.o profit nowadays
in tiis line of work." The other main assured nie lie knew
" exactly what Mr. Guesser would lose on the job." Ilis figures
agreed alnost to a cent with what tihe "l ucky " bidder confessed
he was "out" on tie work.

These two mnilo represent tue two classes of iechanical
workers, those who fail :nd those who succeed. These classes
are distinct. The guessers "gel tie work at any figure." They
soorn do enought work t lose all they possess. 'ie exact
figurers "get a fair profit or let tie job go to someone else."
They mîay work less, but they make a profit on all they do, and
tihey soon do little cnough ta roll up a good batik accouint. It
imay sound paradoxical to say haot one man succeeds in getting
so rituchl work tat he fails, and another succeeds in getting so
little that lie grows rich, but there are enought exanples of both
t prove tait lite seetiing paradox cvers an important business
truli.

nie ian Who is iaster of rte details of hois business is
a pbowcrfuil coipetitor. lie knows whein lie reachtes Ihe plointl
in bids below which hie will not. cati not go. lis guessing
conpbetitor las only one limîtit in view. lie aimts to go below
lis comupetitor, ni malter how low tite competitor sets his
figures. i low mttanty mîten cant tell to which cass tlley belong ?

QUESTIONABLE FENCE ADVERTISING.

E perceive thait both in Chicago and St. L.ouis ail vacant
property on tiorouglfiare is being fenced in and appro.
priated to adverisinîg purpose, says ai Aiericait ex-

change. Apart frot il being a great injury to the legitinate
mîelium of iadvertisiig, il is questionable ptropîriety in forcing
lite ordinary citiren to read iatter in which he is îlot cilcerned.
thtere are times when tie n'iînd ieeds rest, and a person passing
througlh a city ldtt Ie frec frot molestation cither imenitally
or physically. While it mttay be lawful for people Io do as they

plcase witl vacanit ptropuerty, yet we question tie propriety of the
autitlies Iernitting every available spot thtat " il posters
cai obtain to be occupied virit al kinds af lash advertisemoens.
lin both of our western cities il is getting tiresore to the eye
antd offeisive to tie proprieties ta be confronted ai very few
stepis b' fulsone adverliseients with ridicui'us displays called
illustrations. lIn one instance wc noticed ihe advertisement of
a mainmoniai bureau, ilhistraied on rite walls with lite contract-
ing parties in fuli sie aitd drens,:d thre robed clergyman per-
forming tite cereton%. Oi another fence display is ai adver.
tiseient of a ".lusack " doctor offecring a unostruml for ant incur-

January, ,S9 .1

alle disease, whose titaler woild lot be iiserted even for pay
iii aty respectable niewspaper ini the country. Again, the lite-
au ical Iosters are giving " shows a o the wali tat wouîld lot
be toierated in) the most questionable variety theatre, attracting
tite iorbid and the youth o both sexes, cultivatng tite viler

propensities ta a far greater extent litai the most deioralizig
and sensationaI literature. We liave a cominiendable soe ety
for preventing cruelty ta animals, but is it îlot iight sitie tihat

philanthropists organizc to prevent the iany outrages againîst
decency whici are being daily posted on tie vacant walls of our
large cities ? Ali such onîly tend to demoralize and offend, and
confront society with tie idea that we are fast driftiig into ait
era of license and inipropriety.

THE SAME HERE. BROTHER.

R'T in Advertising says :-Int connection iith lite ad-
vance in rite subscription price, we have also aniother
reform in view, and that is to put our advertisers in thieir

proper places. Goodness kiows il was iard enougi to get
them, and now thait we've got them we don't know whiat to do
witi them. Eaci one. individually and successively, owns the
wiole paper during the life of bis contract. Il sometimes hap.

pents that we mîispliace an ad. lin the custoiiers eyes this is
but hsttie short of deliberate iurder. le storns, raves, does
everythiing but shoot to kill, atd in lite end kindily permits us to
hive a little longer.

Thle process of getting ai order is unique in itself. At the
beginiing Of lite first call, he says Oit, 1 couldi't think of
using your palier ai any price!"

Ofcourse not. Sote of tIeim would hlave us believe that
they are îlot using il yet.

Finially lhe asks the price of a preferred position, and shrieks
on hearing lite quotation. " I thougit I'd like to do sonething
with you, this iîonth," lie says, " but that's robbery."

hlie third attemipt is takei up in a vain effort la break rates.

The fourth attemit results in ai offer for the preferred posi-
lion at ite run-of-tepapr price.

"You'll get that or nothing," says our customier, closing lis
desk with a bang.

"Ot, yes! we'll gel soietinitg," say we, trying to be fuinny
at a funerail-" we gel left."

ily and by tlie contract comes in, atd th'e gracious donor
looks in every once in a while to sec if we are properly appreci.
ating lis boutty. " 'ou niust be iakiig lots of noniey niow,"
ie says, glancing fondly ai lis owi ad. Then turning to the
ne.t page, lie continues: 'Tiere! I ktnew that fellow would
conte in when lie saw nume. Gracious, ltow mtainy ads you'tve
caugit since yot hooked nie! Say, how nuch commission do
i get ? Oh, you sly dogs !" and giving a gratified chuckle ie
crilbs ait exra copy and strides down the hall.

W'e made soie very stupid bargains to begin with. For
uistantce, yearly advertisers gel a discount of tet per cent. litit
they don't gel it after January first. No more putting a pre-
miiiun on poverty for us. We ought. we suppose, to niake il atn
object for a mati to spend ive lundred dollars a year insteaid of
fifty dollars, but we won't. As a imsatter of fact, the five iuindred
dollar mai ough t I bc charged an e.itra tet per cent., on dite
ground thait lie cati afford il. Tliht may lot be goodI business,
but good or bad it goes in this paper aifter January ist.
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