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~,herever Canadian interests are involved or are likely to be
hffected . This work of reporting goes on day after day, indeed
~y and night . Telegrams, despatches and personal reports flow
in to the East Block from our offices abroad and from our contacts
~th other Goverments through their offices in Ottawa and else-

~^here . AIIbassadors, hïinisters and High Co:4nissioners come back
~prom their posts arxi tell us what they have seen, vrhat they have
~eard, ti'j~t they have learned, froII their c~:~n observations on the
Spot . At the sanie time, the process of analyzing, interpreting

consolidating goes on in the twelve divisions tiihich make up
the Department : of Egternal Affairs . ;

On the basis of these reports made by the Department, the
Iinister and the Governrsent irake their decisions and develop the
~olicies irhich govern Canada t s relations with other countries .
"or this reason the task of reporting is probably, the most iraport-
1nt ti'rork of the Departnent . For it is these reports which are the
~aterial from irhich Canada t s foreign policy is made .

I
The other major task of our diplomats is to carry out

the decisions taken by the Govern~ent and to advar.ce Canadian
.nterests in our relations with other countries in accordance with
olicies approved by the Government .r Thus, nuch of the ti: e and energy of our officers is

bovernments are normally_ carried on by diploL.ats . For the nost

taken up with negotiating with other Governments under instruc
-tions from the i:Iinister or the Cabinet . I3egotiations between

art, negotiations between countries are very like the negotiations
rhich go on before a deal is closed in private business . It i

s rtrue that sometimes there is ratr.er more fornality . But some-
~tiaes there is a good deal less .

Diplomatic r_egotiaticns have to do with a .:ride range of
bjects from the important to the trivial . Many of us believe

~hat the North Atlantic Treaty nay mean the difference bettreen
peace and war in our generation . Canadian public n.en have
ightly been given a large measure of credit for lay ing the ground-
.ork of that historic pact . 7hat is less known is that Canadian
iplomats had a great deal to do with brirgir.g the Treaty to the
oint of signature . Before it was finally agreed : and signed with
ue solersnity in llpril of last year, , there i•rere many long week s
f negotiations beti•reen rapresentatives of the western nations .
anadian diplomats tvorked and sweated for many hundreds of hours
rith their colleagues frors Britain, the United States and th e
ther countries of the Alliance, before a text z•ras produced vrhich
let the dcsires and necessities of all . The North Atlantic
o~unity has emerged as the r.ost significant achievement of
:estern forei;n policy in recent years . But there z•rill still
eany ::ore weo,ry hours of discussion, proposul und counter
.roposal, draft and redraft, of negotiation in fact between
iplo.i'ts, before the worL of North Atlantic organization is
onplet e .

Diplomtic negotiûtions iay be cor.cerned with much less
raportant and exciting things tr.an multilateral treaties and
liances . Tney• my be ::erely bilaterul, that is, seeLing c.t;ree-

ent bett•reen only two nations . For exar.ple, not ÿ any n:onths r~:,o,
egotiations with the United States Governmer.t resulted in a
-'1 agreement between the trro Governmrnts concer ;iing civil avia-
ion . In this case, the conclusion of the agreement does• not
reen to have terilinated the negotiationsl Or again, negotiations

/by our . . .


