
multidimensional RDMHQ of both civilian and military personnel. This is to be encouraged, as it

lias grown out of the requirement to address the diverse needs of people in desperate circumstances.

Owing to budgetary constraints, the RDMHQ is officially described as the 'skeleton' of a

mission headquarters. Once financing and staffing are approved, eight mndividuals are to be

assigned to the RDMHQ on a fuli-time basis including a Chief of Staff and specialists in fields such

as operations, logistics, engineering and civilian police. They are to be based in New York. The UN

has received approval for their deployment mnto a mission area without further authonisation at the

national level.

Aside fromn 8 fuli-time staff, an additional 24 personnel are to remain earmarked in their home

countries until required for training or deployment. Twenty-nine personnel in the Secretariat are

also to be double-tasked and assigned to the RDMHQ, but will continue with their regular

assignmnents until needed. 80) This initial teamn of 61 personnel is to co-ordinate rapid deployment and

manage an operational-level headquarters, even in missions with the broadest, multidisciplinary

mandates. Once deployed, this headquarters is to be in a mission area for tbree to six months

tactical sub-


