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2.1 Prmnurement rte

With regard to procurement, Malaysia Airlines sometimes deals
directly with manufacturers in the eyant that there are no local
agents repreaenting the manufacturera in question. In most
ca.ses, though, the, foreign manufacturer noruLally appoints an
agent to represent him in Mfalaysia.

Ail procurement by the, airline for items worth more than M4*1,000
is don. on a tender system using the. sirline's list of duly
registered suppliers/manufacturers. On rare occasions, the
procuroment may b. conducted on an openl tender system - in which
case, Malaysia Airlinea wlJl advertise its requirement in the lo-
cal newspapers.

2.2. ZzFlaum..Plans

One of the. priority areas whicb Malaysia Pdrlines han earmarked
for~ deve1lopent i. the upgrasding of its maintenance oupabilities
so tiiat aIl mintenance work ca b. d<one in houme. This involves
the. construact ion of a new engin. workshop to over1haul and repair
sircr.f t enginea. Curr.ntly, th~e airliz>es sends its engines
overseos for overhauJ and ropair services. Vitti theq contruction
of a new .ngine worksiiop, newu equ4ipmnt and tools, au well as
techndioaJ expertise wold b. required and this in oneo possible
area for Caniadian participation. Tenw workshop is expected to
b. comleted by 1992.a
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