
Strategic Alliance 

PRO  
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Good way to get to know a 
ccirnpany before forging a more 
formal partnership. 

CONS  

Much uncertainty because of 
looseness of the  agreement. 

Risks Of being • Spied on.by. yciur 
partner  : 

POSsibility to explore the 
around you- 
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business  

Coattail Investment 

eàvy .dependence  on one client. 

-ggicient Way to learn:other 
_ management  rnethéds.'• 

Aliéws exploitation of synergies. 

Decreases risks of market antry 
into a  new market or sector.  

Joint Venture 

Not as much control as with an 
independent operation. 

Possible clash of cultures. 
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