BACKGROUND ...

PROCESS OF SUPPLYING

INTERMEDIARY APPROACH

Several foreign companies have opted to go through a third party because of they are not familiar with
procedures and persons to contact. Another advantage of going through a local agent is that it
facilitates coordination with local contractors/suppliers in the case of projects costing S$10m or more,
as these require 30% local sourcing.

Companies that opt to go through intermediaries may approach MINDEF-linked companies which
include Unicorn International Pte Ltd, The International Marketing Division of the Singapore Technical
and Industrial Corporation or the Marketing Division of the Singapore Aircraft Industries. These
companies are usually familiar with MINDEF's plans and future equipment requirements.

They may also go through private intermediaries which include local agents cleared to do business in
defense products.
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