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REPORT OF THE DIRECTORS

OJ THE

Canapian Paciric Raway Compayy,

Rubmitted at the Adjourned Annual GQeneral Meeting of the Shareholders,

held at Montreal on the 13th June, 1885.

a A general balance gheet, with accounts and statements showing the position of the
Ompany at 31st December, 1884, are herewith submitted to the Shareholders,

PROGRESS OF CONSTRUCTION.

on tEhe D.irec.tors beg to report that : During the past year, the work of construction
pro e main 11.ne has beeu prosecuted with uninterrupted energy and success ; the
Willull)me made in May last to the Shareholders, in the Aunual ieport, ¢ that the rails
it ¢ laid from Callender to Port Arthur within a year from this time,” having been

tberally fulfilled.
Slei()]? the Mguutain Section the rails are now laid to a point near the summit of the
o T8, forming a continuous rail connection from Montreal westward for a distance

Rearly 2,500 miles.
mim?n the Government Section between Port Moody {the present Pacific Ocean ter-
“ectiQS) and Savqua,’s Ferry, a distance of 213 miies, the rails have been laid ; and this
Pan YlllOf the line, which will soon be handed over by the Government to the Com-
y(.) 88 been operated for s me time past by the contractor who buils it,
ﬂﬂmm'l: the section batween Savona's Ferry and the present end of the track, near the
Ontrl of the Solkirks, » distance of 203 miles (the only remaining gap between
fon ﬂfﬂl and tl}o Pacific Ocean), the work is so far advaunced, as to justify the expecta-
at the rails will be Iaid before the end of September—completing the track from
0 end of the entire main line.
8prin ‘}Dlrectors, therefore, can confidently assure the Shareholders that by the carly
2,89531:1’,1119117.5'9&1' the through line from Montreal to the Pacific Ocean (a distance of
oVery p 1 e?)_wﬂl b_e.ﬁnished and in perfect condition, thoroughly equipped, possessing
equal te‘lmslte facility for doing its work economically and efficiently, and at lsast
Sr&dien(t) the best of its competitors in all respects; particularly as to curves and
heing ¢ 8, Permanent way and rolling stock ; the quality and character of the railway
any W%lrl above the standard fixed in the contract with the Govgrqment. The Com-
o't Ul then have built and equipped 2,244 miles of railway within five years from
'Me it began work,

FINANCIAL POSITION,

Slmrf:lla:ﬁ]nsldering the financial position of the Company, it mayb> wel! to remiad the
the ove erg, that at the beginning of the present year there ramm_ned in the hands of
Under o Thment an unexpended cash balance of $8,633,082 available for the work
i Oltract with the Government. This sum, a3 hag already been officially stated,

18 81
00n5:§:11;ent to complete the work remaining to be done according to the terms of the

It win

lateq be remsmberad that under the contract with the Government it was stipu-

it the Ii_ne to be built by the Company should be of a quality and character
8 Unijg © nion Pacific Railway as it was in February, 1873. But sin09 that date
high olasu Pacifio Railway has been greatly improved, and other Pacific railways of a
N3urg tg have been built, and it will be obvious to the Shareholders that in order to
absol\ltel © complete success of the enterprige, as a commercial undertaking, _1t is
Tespgatq Y Decessary that the railway, on its opening for thyough traffie, sl.mll be in all
Wexis’t&.t least equal in efficiency to any of its transcontinental competitors as they
apidly .0 and that it should be provided with ample facilities for taking care of its
iomcr.ea‘s[ng loeal traffic.
QXpendi&ngmg this necessity, the Directors have made during the past year large
Bongyg) - 08 for rolling stock, grain elevators, terwminal and other facilities, and for the
i Provement of the lines in operation—all necessary to secure the requisite
ard of efficieney, though not fully foreseen at the time the contract was
o the Government,
Ang thie 2Wount gypended towards this object during the past year was $4,702,684,
In thg 1, ™, it will be noticed, accounts for the greater part of the floating debt shown
tong a,o,"zlt.wte shest. PFurther additions to the equipment are now being made ; addi-
gy, tllttes will have to be provided immediately ; and the usual improvements
Doy rs.ilwo &ll new lines must be made from time to time. All the various needs of a
.e°°nomic Biy 2 & new and rapidly-growing country, and everything neccssary to eccure
Uy traff, o1 and efficient operation, and the fall development and permanent ¢ontrol of
¢, must he supplied. '

For the,
r these burposes, the estimated amount required will be as follows :—
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» Passenger cars, dining curs, baggage, mail and express cars,

6ars, box and cattle cars, conductors' ears, derrick, tool and

llmry cars, locomotives, hand cars, push cars, track. tools, sema-

other equipment requisite for operation of line, also for
nstruction Jocomotives to good working condition. ........ $1,000,000

b P‘?rt Arthur, Fort William, Montreal, etc. ; coal-bunkers,
additional real estate, Montreal and elsewhere ; revetment
ontreal ; additional depots and tracks and other facilities,

o
. othgtrilal and other points ; additional yard room and tracks, coal and
Arthy, 0cks, and other termingl facilities st Fort William and Port
O divigon . TR 1,500,000
iVigiguay o TTTTTrrreeees e Ceeree s .
8 tv:gnal shops aud machinery at nine points, coal docks and machinery
Olgeg apo&nt% on Lake Superior section; station buildings, section
Siding, 1A miscellanoons buildings at varions points ; additiona! station
Jardg , :(’;g. Crossing tracks at various points ; oxtension of divisional
tiOIml’tB. kltmnal engine houses ; iniprovement in water supply ; addi-
P'iVer amllloe; Permanent bridge work at the various‘ crossings of Boxs
For :‘&ising ros d’zv:;her soctions ; additional Lallasting, filling trestles 3.11'3‘ 600,000
OMDlggio . g o T e e e 00
°°nneotl?n of telegraph system-—main line and branches ...........- 275,000
d%ks- t::;{ Wwith Coal Harbour and English Bay ; shops, buildings, 760,000
°ntinge 8 and other facilities at Pacific terminus .... .. e \
 expendituron e 910,000
$5,045,000

mai———

At the end of December last, acecording to the balance sheet submitted, tho total
assets of the Company amounted to $216,711,725.58, as under :—

2,658 miles railway and appurtenances, including steamships and tele-

graph lines ... .. . i e et $115,173,416 26
713 miles railway, built by Government and given to Company free as
parfof subsidy .....cooee i i e e 35,000 000 00
21,399,737 acres agricultural land, valued at $2 per acre ............ 42,799,474 00
Amount in hands of Government to pay 9 years 3 per cent. dividend
on eapital stock eof Company ............ccooiiiiii .. 14,288,288 87
Balance dueonlands sold ...... ... .. ... i i, 2,078,286 56
Tiand Grant Bonds in Treasury ........... BN e 728,500 00
Ortside B8SObS. « e vttt i e e e e 6,643,759 89
Total assets... ....oovviveinnn inn e reieeaaes $216,711,725 58
Represented by total liabilities amounting to .. ... e e $106,914,306 00
As under ;—
Capitalstock..................... [ . $65,000,000
Canada Central bonds......... e e e 1,823,333
Quebec Provinee (due on account Q@ M. O. & O. Railway).. 3,500,000
Dominion Government loan .......................... 26,007,512
Liand Grant bonds (outstanding) ..... e, 3,688,000
Floating debt ...t 6,805,461

$106,914,306 00

Assuming that the re-arrangement of the Company’s finances now under the con-
sideration of Parliament becomes law, and that the $15,000,000 mortgage bonds
provided for under this re-arraugsment are sold at par, the following may be taken as
the prospective financial position of the Company at the 1st of June next (1886) ; after
having expended the $8.633 082 remnining in the hands of the Government for the
completion of the main line, after having provided for the payment of the floating debt
amounting to $6,845,461, and after having expended the estimated $5,045,000 required
for additional equipment and facilities : -

ASSETS,

2,658 miles railway and appurtenances, including stsamships aud tole-
graph lines .. ... oot $123,851,498
713 miles built by Government, forming part of subsidy................ 35,000,000
21,899,737 acres of land valued at $2 peracre ......... ... ... . 42.799,474

Amount remaining in hand to pay 3 per cent. divilend on eapital stock
fOr T4 FOArS ...ttt e i e 12 528,029
Bulaneedueonlandssold ... oou i i 2,078,286
ORESIAE ASSBES « 0 .o ee ettt ettt e e 6.643,759
Cash balance from proceeds mortgage bonds. ......................... 3,059,539
$230 960,585

LIABILITIES.

Capital stock.... $65 000,000

Canada Central bonds. . ... . oovri i it e e 1 823,333
Provinee of Quebes , . ... it e 3,500,000
Government loans (secured by bonds)........coo i ool 20,000,000
* (tovernment loan balance (secured by lands) ........................ 9,880,912
First mortgage bonds (outstanding) ...... e e 15,000,000
*Land Grant bonds .. .. .ccr ittt ettt et i 3,688,000
$118,892,245
The Fixed Charges will then be approximately as follows :—
$20,000,000 Government loan, 4 pereent. ..........cc e, $800,000
$15,000,000 first mortgage bonds, S percent........... ... il 750,000
$3,500,000 due Government Quebec (account Q. M. O. & O. Railway), 5 per
Y X 175,000
$1,823,000 Canada Central bonds and sinking fund, 6 percent............, 107.400
Rental leased lines ............. P 778,434
$2,610,834
Add
%9 880,912 Government loan, secured on land grant, 4 pereent. .......... 395,236
Total fixed charges....... i reene Cirseee e, $3,006,070

As the Shareholders are already aware, persistent efforts of the enemies of the
Company at home and abroad to destroy confidence in the enterprise have been so far
successfal, that the $35,000,000 of unsold shares of the Capital Stock of the Company
have become practically useless as an available resource. The Directors have in conge-
quence been obliged to apply to the Dominion Government for a modification of the
terms of the Act under which the loan of last year was granted to the Company. And
a measure is now before the Dominion Parliament which provides amongst other
things for the cancellation of the $35,00,000 of unsold shares, and the substitution
therefor of $33,000 000 five per cent. first Mortgage Bonds. The measure also provides
for the postponement of the payment of the indebtedness of the Company to the Gov.
ernmont, amounting to $29,330,912, to 1st May, 1891, and for the reduction of the rate
of interest from five per cent. to four per cent,; the Government agreeing to accept
$20,000,000 of the proposed bonds as security for the payment of an equal amount
of the debt ; and, as security for the payment of the remaining $9,880.912, to retain a
first lien on the unsold land of the Company, subject to the outstanding Land Grant
Bonds.

This measure does not afford means for so complete and advantageous an arrange-
ment of the Company's affairs as would have been attained under the conditions sug-
gested in the President’s letter of the 18th March last, a copy of which and of the
resolution based thereon, now before Parliament, will be found in the Appendix to this
Report. But the proceeds of the $15,000,000 of First Mortgage Bonds which will bo
available for use by the Company will be sufficient to enable it to pay the floating
debt, and to provide for all the additional equipment and facilities which will be needed
to place the carrying powers of the Company, and its accommodations for traffie, in
the highest condition of convenience and efficiency. But the Company is being
pressed in several quarters for extensions and additional facilities beyond its main line,
some of whieh it desires to provide ; and although the Directors hope that ?he measure
proposed may also enable them to meet the more important of these requirements, it
remains to be seen how far the Government measure, in regiqcmg so largely the relief
the Company requested, may not restrict its power of providing for the extensions of
its eonnections which the Company aud the public, and it is believed the Government
also, desire to see carried out; and may not also interfere with the intention and
wish of the Company to anticipate the period of the repayment of the Government

loan.

» These items will be reduced by land sales,



