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Bhildren’s MOrk."

Mis. Jas Lediord, Supt., OwenSound, Ont.
to whom communicatlons for this Jepartment
should be adilressed,

e e T e

Dear Cuvren,—I wonder if sou
are all remembeting that our mission.
ary to Japan wilt be leaving very soon
now, e should be thinking about
her very much and praying for her very
often.  We must not foiget how hard
jt will be for her to leave home and
friends and go off nto a far away
We cannot form an idea
what it will be hke, but we all know
that it will be very hard at fint,  Wili
all the bands make a point of remem-
beting Miss Rioch 1n your meetings
duting this month? She 15 to leave
Cincinnaty the first week in October in
company of a parly of nussioparies who
are going to Japan from the States.
This will be so much more pleasant
and sale tor her than going out alone,
it would be intcresting to get your
geographics, and study the route she
will take. Stat at Hamulton, from
there to Cimcinnati and on to San
Francisco by train.  Fromn theee by
steamer to Yokohama, and then to
‘Tokyo, her future home. I forget
whether 1 told ycu that we must try and
raise $150 this year towards keeping
our missionary n  Japan. ‘Three
months of the year arc gone, the holi.
days are all over, and now you will be
ready to set to work in real earnest. 1
shall be leoking for some reparts soon;
as yet I have received one from: the
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- Wiazton Cheerful Givers, who always

report 1egularly. J EE L

A Boy's Mission Band,

AN ADDRESS BY MISS LOTTIRE STARK AT
THE UNION MFETINCS, TORONTO.

So much has been written, intended
as suggeative, for Mission Band..Work.
ers, that it would scem-as if useful in.
formation where well nigh exhausted,
And yet as long as the crying need of
“something new™ exists and ‘Bind
Workers from expenence learn to meet
that need, 10 long with fresh ideas,
new modes of work, and better plany
for carrying them out, supgest them.
sclves to be acied vpon with more or
less success according to the individual
needs of differently conducted Dands.
Experience is everything i this branch
of wotk, as has been proven in our own
Band. As president of a Boys' Band
it must be of the boys, and our owh
work with fhem, that 1 must confine
myself if the few hints I may be able
to give are to be from experience,

I believe that a Boys® Mission Band
is an institution generally held in fear-
(ul respect by young lady workers. If
you enter on your work in that spirit,
the writer can heartily sympathize with
you. Brotherless, knowing nothing of
the traits of these young lords of crea-
tion, it was with considerable appre-
hension that 1 heard of my appoint-
ment to the vice-presidency of a Boyy'
Rand. 1 had enjoyed work for some
time with the gitls and the change was
not a welcome one.  Now afler five
years' work in our band let me say to
the credit cf a fow of those dreadful
boys, that the siep taken in fear and
trembling - has never been  regretied,
mever;nay, I gloty in it, and am thank-
tul to my Master for the privilege of
working among those otight, energelic
young souls, and there is nothing I am
prouder, glrdder of to-day, than the fact
that [ am President of a Boys' Mission
Band. You will pardon this personal
relerence for the sake of theinany who
ask haw I manage *“those boys,” and
to whom I would. give all the encour-
sgement I can to perseverance; keep
on! for in due time ye shall swrely
reap.

Qur band a1 Bloor street stacted

pr——

some cight years ago with boys and
gitls together, Saturday aftcznpons, and
onc of the first things we fontnd was
that we must separate boys from girls,
We found we could have two bands
cach as large as the united, more casily
managed and readier for work, \Vee
started miecting fortnightly , but at the
children’s request changed to weekly;
which plan we have followed {or years
with the greatest success.  Nothing
would induce us to mcet less often. Of
course it is harder for the leaders but
it pays, the clnldren take morc interest
and come more regularly, Pethaps
one of the most important lessons our
leaders have learnt s, that the more
wotk the children do the better will he
the band.  Of the four mceetings held
duting the month, one belongs entirely
o the boys. ‘This 15 named * hoys'
night,” and is in their estimation the
dest.  During the week the boys come
to my home for practising music, reci-
tations, seadinge and dialogues, all
strictly missionary, "I'he treasuter’s and
sectetary’s reports have heen scen to
and we are ready for an cnjayable
evening.  We open, of course, with
spiritual exercises, end in o/l these the
children must take part. Sometimes
after a heatily sung hymn we each re-
peat a verse, or together a familiar
psatry, concluding  with the Lard's
prayer In concert,  If you are siting
beside me 1 am sure you will notice
two boys who sit very straight and. im-.
portant, looking as if someling were
weighing heavily on. their, youthful
minds. Allow me to introduce you to
my treasurer and sccretary, who have
reporls to read presently, These re-
ports I am proud of,  ‘LU'he sceretary’s
contains a synopsis of the month's work.
Notes what subject was taken up cach
night, which was the most orderly and
Lest sttended meeting, and regretfully
alludes ta.any boy .who-hasBeenesent |
out for misdemeanour during the
month, '

The treasurer’s report gives the sum
total collection for the month, that for.
each night and the average, and then
compares with it the corresponding
month’s collection for the preceding
year, that we may sce in how far we
have progressed ; for of course we must
do better cach year.

And now we arc ready for our pro.
gramme. ‘The leader will have made
it out carefully and interestingly.

As a rule we have a kindly autentive
and appreciative audience, and the
applause is ever hearty for any effort
however feeble.  The little men especi-
ally are loudly applauded, and often
encored.  Some may question the
wisdom of such a proceeding, querying
il it be wise1o sacrifice an evening of
instruction to onc of pleasure and ques-
tionable good.  But we rreintain that
apart from pleasing we smstruct the
children. I have found again and
again that a touching reading or reci-
tation has done more to Impress a sim-
ple truth on some little heart, than a
wholc evening's discourse on my part.
For instance on one particular * boy’s
night,” there was to be a recitation on
“Giving” by a smalt lad. He had
practised it studiously and he said it
well. A few minutes before opening
he camce to me looking so troubled that
I said, * Why, what's the matter, linle
man; you are not afraid of your piece
are you? | am sure yon will say it
nicely.” *“It's not that, Miss Stark,”
was the doleful reply, **1 forgot and
spent iny five cents in candy and how
can I get up and tell the other fillows
they shouldn't spend pennies on candy
and bats and bulls *  Withan end in
view I persuaded him to say it, “I'he
piece concluded with 2 short soliloquy
on the many, many pennies spent for
self, the tery feo for Jesus and 1 way

ous grieved rendening the repentant
linle fellow gave

Now a word about ourofficers, We
have all we can. At present our stafl
consists of treasurer, corresponding and
recording zccretanies and 2 chaitman of
a lookout committece. We can as aj
tule depend on our officers for helptul
attention. Il we think they are shrink.
ing thor responsiblity, this notice 15
piven out ;. The officers of band will
please remain after mceting to consult
on bustness mattere. And then, as
with equal partuers iy the work, we ask
them what they think of this or that
scheme,  Morahze on the behaviour of
the boys, ask them to sit among some
unruly members and help us keep
order. Give a word of praise to the
sccretaries, talk figures to thetreasurer,
get out fast yeat's book and compare
91 with ’g2's collections, gravely shake
our heads over deficits and be boster-
ously happy over increased collections.
And we do this offert; try to never let
them forget that it s e band, we
want to run things to please them and
if they are not satisfied, 1t s their bus.
iness to come and tell us,

On one occasion when the otder for
some time had not been up to the mark,
I thought it wise to give them a pretty
sharp speech, the substance of which
was that 1-was sensible of the honor
conferred in clecting mc as their presi-
dent. ‘Fhat as fheir president 1 was
going to do my best to make theus the
best band in the Dominion of Canada,
but I could et do this without their
help Of late things had not been as
they should ; something was wrong ;

cither they or 1 were not doing our
duty, If the evil lay at.my door I was
oply 00 willing to try and remedy it,
If they thought! best 1 would give up
the presidency, hard as that sacrifice
| would be. -For once those boys were
sheechicls, But-whernTteydid find their
tongues it was to acknowledge the fault
was theirs, and to make promises for
the fuire, so well kept that we had
ideal mectingy for some time. We try
to do everything in a busincsshike man.
net. Qur officers are always clected
by baftot, minutes approved and signed,
if cotrect (woe betide the secretary if
they.are not)reports adopted and filled.
The boys enjoy this and we find it most
helpful in keeping order. Of one of
my officers 1 have purposely omitted
speaking until now, that 1 might give
him more attention. ‘The chairman of
the Lookout Committec—a helpful in-
novation to our band, Have you a
large roll and but little time to look
ovt absentees 2 then getalookout com-
mtee with 2 good chairman, 1 simply
chat with the Iatter, supply them with
pad, postals and absentees to look out,
ITheis tco busy to make a personal
call I bid him write & postal. When |
instructed our chairman to sign himsclf
chairman of the lockout committee, he
halted on gne foot and said something
about the other fellows laughing. Hut
I looked inctedulous and asked him
how else they would know who he was
or on what authority he wrote? and
finally convinced of his responsible
position he left me to bea pattern of
propriety in band for the next three
weeks.  Then, alas, the rovelty wore
offand I had to put my thinking cap
on, or rather drawing it down closer,
for a band Ycader must savr leave it
off, and sent him as nide a letter as |
could, asking Lim 1f he would kindly
h4lp his president in some atter, and
concluded with * 1 want to thank you
for your helpful attention, your press.
dent appreciates it That leaver is
still working. A few wecks ago his
mother told me he said he was going
to be a2 missionary. God grant he may|
Our boys know how terzibly disap-
pointed we would be if none of them

not wrong {n suimising for it the seri

become such. It is referced to often,

looked for, prayed for. Sowe weeks
ago 1 had whe pleasure of histening with
the boys to a busy ety musstonary,
formezly a member of our band,  How
good it was 1o hear her tell of her call
to the work and of how much the in-
strurtion she had received i the band
had influenced her to give herselfl to
God for forcign missions, How in.
werested the childeen  vere and how
heartily they pronused to pray for her.
Just here et me urgethe planot having
mission-wise fonends come to speak o
the band.  We try to have somie one
at icast once a quarter, Onc can al.
ways find fricnds willing and pleased to
help in this way, and 1t makes such a
pleasant and instructive change, Have
you two hands ir your church, and do
your boys' leaders speak to the guls'
occasionally, and &ice zersa? 1 have
spent some very pleasant hotues in pitls'
banils, and the boys always isten alten.
tively to an ofticer from guls’ hands.
‘They all scem to focl she is **1akin’
notes " and show off amusingly  ‘The
11an of our month’s wotk 15 as fotlows :
1 meeling, Boys' Night.  2nd, Home
Missions.  3rd, Biography, 4th For

cign Boye’ Night, 1 have already re

ferred to Home Missions, " Ly Canoc
and Dog “I'rain,” Letters from our Mus-
sionaries, ‘The Visitor, and other Home
Missionary papere, are my helps for
this evening, ‘I'he boys never tire of
hearing of the Indians and *Canoeand
Dog "U'rain " they knew by heart, ‘'hen
we are indebted to several missionaries
for letiers direct to the boys and full of
intetesting iome mission news, Several
of these letters are extracts from the
Visitor. A map and ablackboard with
the names of the missionaries written
thereon, together with their stations,
will provide an interesting programme.
Children always enjoy repeating things
in concert and the lesson on the board
g0 studied-will not- prove astiedious s
might be supposed.  Bspecially if you
run your roll on the plan suggesied by
Mrs. McKay in April's “ Link,” then
they will be interested in hearing o)
they can of the station or missionary
for whom they answer. If any leader
docs not know to what I refer, let me
advise her 1o get a copy and look 1t up,
or, better still, if the ** Link" does not
come to her home, subscribe to it. |
cannot sec how any leader can run a
band without the * Link ” and “Visitor.”
In fact the more papers “you can sl
scribe Lo the hetter.  ‘The writer will
gladly pwe addresses of several excel.
lent ones she takes and is indebted to
for much: helpful matter. City Missions
also came under this head. Get in
touch with some branch of this intcrest-
ing wotk, I wish I had time to tell
you of a never-to-he-forgatten Christmas
tree we gave 1o some 70 of Miss Jow’s
aity arabs three years ago and of an
enterainment our boys purpose giving
her boys.

Riography.—There is abundance of
matetial for this intcresting subject,
What could be more thtilling, more
inspinng to noble decds than the story
of Judson’s or PPaton’s work for Chtist,
Don't atzempt to read it; stwdy it till
you are masler of it, till you can stand
vp and for 20 or 25 minutes hold those
childten spellbound with the story of
what God wrought through Hisservants
Tatk of it being hard to interest boys!
My experience is that they form amore
appreciative audience than girls, that if
they don't listen it's my fault not fheirs.
Pat your own soul into at; feel, sce,
what you say. Laugh heartily over the
amusing bits and let the boy. laugh,
and don't be ashamed to let them see
how the touching j.arts go 10 your heart,
Tiard work ? Yes) and responsibality
0 heavy that attimes it doct seem more
than one can bear, but is that not when
we are teving 10 bear the yoke alone?

It means stwdy ! Three, four, five ot

six hours hard work for one half-honr’s
talk§  But you will not regeet . “l'lic
more you study your subject, Jhie more
attentwve your auchence amd the better
you will speak. :
Foreign,—FHere agam there 15 no
lack of matenal, or will he none when
a lustory of oue Tclugu Missionis wit.
ten.  Of coursc our own nussion will
have the first attention, and to those
who arc not famihae with ** Children of
India " and ** Band lessons on India®
(the latter advertised in this *Link *)let
me recommend them, *Children of
India,” ** Chutdren of China," ¢ Child.
r~n of Afuca,” leaders will find a hoon;
evety bit of them can be vtihzed. Pere

haps that query, llow I manage those
boys " is still unanswered satisfactorily,
Well, first there must be sympathy be
tween manager and managed. Do they
understand that you Jote the work?
l.ove every one of those boys and want
to help them make thewr band a sue-
cess.  Let them feel your interest, your
confidence, cven your depemdence on
them and they will respond.  Better
they should feel that you depended on
them, than they on you. At the same
time let it be clearly understood that
as president, they are in subjection 10
you. Not because some one in the
church asked to fill that post, but
because ey elected you to the position
and by so domng indicated their welling.
ness to be ted and advised by .you.
Study the boys individually, find out
whal they can do and try to make use
of every one of them at some tiine, in
tome way. You niay not have time to
go and visit them,  ‘I'hen go to meet.
ing early ; it is so helpful to be alone
with your Father in His house for a few
minutes before your young braves come
in with a whoop and a cheery saluta.
tion. Now try to be a boy for five
minutes, be b"iht' talk, show pictures
seck advice at their hands, counsel ot
praise them, in short, de, do what you
see takes Is there anything more rest.
less than & Loy? I trow not, and if
we can by some mcans keep them still,
we may feel proud of our achievemept,
‘They will listen like: mice during-youe
talk ; but the preliminary: evéreises |
these must be madc interesting.  Cete
tainly let the childran take part in them
as faras ible,  Never let them
think they ate of no consequence, 1o be
huzrled over in any fashion, or you will
lose your officers sure. A month ago
my secretary gave me notice and [ had
to weite him a letter addecssed ' Sec.
retary of the \W. WV, M., B.,” explaining
my dependence on his minutes for re-
ports, to make him see the crror of ius
ways. How much I owe to my pen;
how many converis made by a postat *
with Secretary, ‘I'rcasurer or Chauman
of W, W. M. L. thereon, It works like
magic, a safc cure for inattention, list.
lessness and a thousand other ills that
bands are heir to.

But the bad boy, the incorrigible, 1
know him) Well, first put him to work;
it that doesn't do, send him homie ;if he
doesn't feel the disgrace, pass a law
{which we have found helpful) that any
boy sent out of band for two consecu-
tive meetings shall not bLc allowed to
return till he has pronused to b2 orderly
and attentive for the future. ‘Then in
our band if the Loy is sent out he is ex-
communicated fromthepicnmic withwhich
we close, the prospect of which we find
helpful in Xeeping up the attendance
duning warm weather, when out dours
is so attracuve. It necd cost you notl
ing, this picnic.  VWe had a grand time
last year at Rosedale woods,

Finally, sistcrs, lct us be strong in the
Lord and goon. ‘U'his is a grand work
we arc engaged in. Do we realize our
opportunilies? If we send on¢ mission.
ary out of our band, think what it

means! 100, 1000 jewels for Hiscrownl *

Let us look at our hoys and gitls ana
sce inthem laborers for the ficld. Look
foritt wotk forit! pray forjt! pray
pray! not orly on band days but every
day, Let there be a continual cry
gong up to God for these nmssion
bands. One has said, ** The hand that
rock:e the cradle rules the world.” Who
shall gainsay the fact that band wotkers
shall be a powerful factor in the cvan.
gehization of the world? for through
them shall go out men and women
from Jcrusalem (v the ends of the
world. Then band workers let us be
up and doing with a brave heart, a
thankfelheart, to the work whereto God
}ia.s kcallcd ur—Canadian Missionary
k.
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