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lu thc field of cecctric lightî,îg, in wliich a iiiajority of the
niembcrs of the association arc more particularly imtercsted, a
rcasonibly satisfactory condition c affiirs cxists. Vint industry
is on a fairly solid basis, at least, in so far as a distribution of
cirresit for incandescent and poNver purposes is concerned. as
rcndcred cvidcnt by tkc failure of tc niuchi-talkcd-of iliutinii-
.înt of thc future, acctylcne gas, to makc any iniroad into the
fild of the lighting comipanies. A large majority of (lie Plants
lio%% ini operation arc equîppe<l witli rcasonably modern andi
efficient iinchinery, and thc rates au. whiciî current is suipilied

arit is safc to say, if takcm n t average, thc loîvest imi thc
wvorld.

Wc wvill have before us tic rcport of thc Committcc ai
L.egislation. Front this you wvili sec how far~ the efforts mnade
since Our list meeting have been suicccssful in thc direction of
sccuring equitable protection of private invcstmcnts. It is to
bc lopcd that the work of the association during the conven-
tion will be hclpfui to the inembers and duiat they Nvili rccognize
the valuie they rcccivc front their attendanice liere witm respect
to the p:mpers whicli have been prcpared for thc convcntion.
Yoti will sec thecir practical and hicIpful nature, and I trust
yoti are rcady to criticize and discuss the vicws set forth in the
liglit of your own experience. One thing more I feel shiould be
nientioticed, and that is, theé appreciation of the efforts of the
differenu. companies and individuials in Montreat tvho have sO
hcartily co-operaited for the success of this meeting. Thc pro-
verbial lospitalhty of Our mectropolitan city is known to you ail.
A pleasing feature at Our last co'nvention, wvas the regular and
prompt attendance of members at ail sessions and the kc-;:t
interest taken in thc proccedinigs. This cammendable practice
ihil. 1 trust, be kcept tup nt this Our eighth convention, now openi

for business.
The president then nominatcd B. H. Reesor, Lindsay: A.

B. Snmith. Toronto. and C. B. Htint. London. as a committec
to suggest th,: mnmes of the Standing Committees.

A. A. Wright. of Renfrew. then rend his paper on " H-o\v
ta Overcome Somne of the Difficulties Encouintered by Central
Station Mefn."

HTOW TO OVERCOME SOME 0F THE DIFFICULTIES
ENCOUNTERED BY CENTRAL STATION MEN.

BY A. A. WRIGHIT, RENFREW, ONT.

In treating this subjecct I shall do so front the standpoint
of one wvho bas to deal with customers living in a towni of
moderate size, and not from tlîa ot the owvner of a plant in a
large and populou*s city, because the circumstances would bz.
in many respects, quite different, and the requirements, as weil
as the mode of arranging the service, îvould bc aitogether
differen.. 1 shali take it for granted titat the central station
is equipped with an arc and incandescent plant, that the pro-
prietor flot only does commercial ligliting, but supplies liglit
to the corporation as wcil.

ist. Let us take up arc lighting on the street. This
brings us at once hîato contact ivith thc corporate fathers, snany
of ivbom know nothing of arc lighiting, except thiat it is flot
only necessary, but tlîeir speciai duty, to appear wisc in order
that they may look well after the interests of the town.

And now let me make my first suggestion, and that is,
that you leave municipal palities entirely alonte. If you have
an inordinate craving alter polities, which you have flot the
power to restrain, let your light shine before the thirone of the
Legislative Assembly or in Uic chamber of the House of Coin-
mons, but restrain yourself from xneddling wiu.lî minicipil
politics, lest you make to yourself enemnies who wvill bc sure
to avenge themsclves, sooner or later, in crippling your light-
ing contricts with the corporation. 1 do flot wvisl yoti to infer
front this that you should flot excercise your franchise whcn
the day for voting comes around, but on the contrary, let it
bc known that you and your employces always vote for the
Progressive and enterprising men o! the town, and as every
aspiring alderman will want your assistance, you if you do mot
make too much noise, ivill generally maniage when lie is
clected to get bis. Be careful flot to make political enemies
but to have as many of the town authorities %vith yoti as you
possibly can. In Most tovns the contracts for strect liiting
arc made annually, and flot as in cities, for a term of ycars.
Sec to it then, diat your contract is so arranged that it shahl
terminate on the ist of Marcb. You can do this by informing
th:e proper authoritics that your bookcs arc so arranged that

your Elctrie Lighit ycar begins on that date. TMieni sec that
tlic followving harznless looking saving clause is insertéà near
the closing part of the contract. 'And it is furtmer agrecd
tlîat citmer party inay terminate this Icase nt the end of its
terni by giving the other thirty days' notice iii %vriting prier
thereto, and i defattlt of such notice tlîis agreemnent shalt
continue in force after the termination tliereof, for one year,
and upon the saine terms and conditions as are herein ex-
pressed, and in like manner therealter, unicss such notice is
given au. leas. thirty days before the corresponding date in
cadi succccding year, a hike renîewal and extension of this
lease from year to ycar shahl bc considered as miade and
execuited by and betiveen, the parties hereto." Furthcermorc
have your payments fait ditc quarterly and on the ist o! March,
june, September, and December. Yoti know thmat in Ontario
at least, our municipal elections are hceld at the beginning of
the yerr, and as most of the aldermen will be aspiring ta re-
clection, and %vould like to have yotur assistance to re-elec.
thicm. thcy %vill quite naturilly forget, as thme terni of tîmeir hold-
ing office is drawing to a close, to give notice of the dcsirability
of terminating that contract, and yoti almost invariably escape'
that threatcncd danger froni the autgoing couincil. Then tlic
ncw cotincil daes flot assemble tilt the hast of january and as
very little business is donc at the flrst meeting aîîd Marly of the
members are new ones. Electrie Ligliting is not thoughit o! tilt
youir quiarterly accouint is presented in March,whven it wviil bc
too late ta give thie rcquired notice. and se yotir contrac. muis
on in tItis nianner froni year ta -vear, renetving itself without
any trouble whatcver. Another difficulty. whlicb yeti are ahmost
sure to encouinter, is the heiglit o! the potes on whicli youir
lights arc placed on the streets. Soine viii wvant 50 ft. Potes
saine 75 ft. and saine even higlier than either of tltese.
Wlheu your contract is miade be sure and have the clause
ivorded in this wvav. "Tliat the liangers fromt which thec lamps
airc stispended slah l4e-fect from tie naturai level ofthe sur-
face of the zrotind at the foot of the pol,"' and not. thiat the
larnn shahl hc sa maniv feet higlb. as yoti ivill notice that this
makes an important difference in your favor. Tt is well to
have it sa airraLnged that yoti need flot ruin votir arc plant on
nioonliizht nights. not mecv on accouin of the direct savinz
that there is ini this. but it sometimes is very conivenient. if
there are accidents. in giviniz yeti an opportunity ta make
necded repairs.

And rîow as to your commercial higzhts. Have your con-
tracts made wvith Your custouters an a yearlv bask~ %vkth sanie
rcncevinz clause that there is in yolmr contract wvith the tovn.
but wvith this difference. that the pavnitq in this case bc
made ta yeti weekly. andi Vien sec to, it that youi malte youir
collections in tliis wvav. for a min wvUl frcqîîcnt1v niv yoti a
small suni weei<ly. wbcn he would not pav tmmc saute anaut
if naid quarterly. Tt May mlot he amiss ta mention tli.t in ail
these contrncts. %vben statiniz the candie na'vcr of thc lamnq
yeti are to furnishi. titat yoîî shouli lic sure andi emplov tii"
%vordq "nomtinal canchhe" powver. as it mtv save yeti. undcr
certain circunistances no small aniaunt of trouble aise.

And ncxt. as ta your incandescernt service. Thir ivili. o!
course. be larizelv. if nat entirelv. a commerei -Swvc-. Voit
%vill !have ail mtanner of nenne to dent %vith ann vou inav ex-
Pect. in nianv cases, ta have your Patience çorely trier!

Tlien ta berin at tile beginnini. Neyer uinder anv circim-
stances do frec wviritic. Rv thiat T mean t1 n-t voit sho.,ld never
tindertike tc wire a bouse for nothinz. in nrd-r finat v-iu -mcht
thus Ret a custoner for vaur ciirrent. Of coirs,ý vainli,1
doa ail nriniarv îvork as low as nassible. buit mot ait a lasq
Tf v'otr tnwcr ic nt ail limiteti. or if vait mn by steini. voit will
flnd. in mv oninian. that vait will malte moare lv rtin1i'cY
votir lictlits an the nieter svstem thei" yen: will lit, civin<v a
fit mate unlrss vait cet an e'"entitialiv «-,id 'i" fea- tuen.

T understand that in manv places Lt it customatri to takec
the rendinoes af vaur meters ounrterlv. ae Lt thw'm stves; a goali
dentl of time in takince thme readincrs. makin'v out tlc ace'ountç
collectincr thent. etc. In tiis as in other tlutiz. -the aid adacrc
bioltis imot that "Short accouintç malce frinc friends?" anid bv
na mntis slau.tld yeti alaw vaur aiceotntç ta onst mare than
anc month withaut heiniz rtn<ler<d. atid Lf nastL l eetc
It miirht mot lic se bail. in flic shïort niL149q o! rnk1dq':.n-ner. if
quarter1v collertions wvere adoote?. but in th~e endtiLt will anlv
remiav yati to take vour rcadi;:crsç on thé, fIrst dav o! ecdi nith,
andi make yomm collections an the 2fld.
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