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The Civil Service and Politics

An Address by Professor Adam Shortt, M A.. before the Winnipeg Canadian Club

sa y an tak teresting m e e trteeting ) w their standard? It is the system
\ . I delight fealing  with v s the im ment they wrought there
t | L bk he po w of getling
! t Bke what has to e ) :
: . ) . : f » .
! urages P Miciency "
» - » . add -~ » -
. P work ae ’ grtting people | Le ®
. ' - Al tervel y on t h - wha!
) ' ‘ L. a t) terest! o
' It is & long and tedious process to ex-
W g w hat sim to ¢ — what s tl eul
! N ' ol and M » » » i » "
] p T ; s @ K b s ase :h
W ’ take a shoret ') "
J and ' e { » g and » |
‘ about v 3 - . !
. e has .t Ihe
for & p s therelor 2 1)
) A / ! - " :.‘ r,., ' : ! ol Sinatans g S the R
. PR L petling atler "
g s e o svessated 4 o v v e apoils & principle ntroduced,
: - g g ling educsting the electorsis - . ! y the fathers of thelr
: ’ . snd of g people instead y el the principle that people
! : ' ' ] ot ' ! i Naow that h:\:‘ 0 we have & basis and .‘l' . ';‘ . have :' vested interestl in the
" i . I hat slarting point for vl ser ¢ reform - ‘\" ,,“ . "< . ful
evertheloss after cnreful study of the
‘ v , British system, various presidents of the
: United States ne aflter the ther. intro
- | gradua the newer system int il
. w il extends almont versally through
the nation in the eentral government
and has worked an immense reform In
that government There are still weak
nesses, bhut the improvement has been
so enormous that the sugpestion to 2o
- back to the id system would be soouted
e abaclutely in bhoth countries Now, there
" : i $ & movement in the | States Lo
i ’ extend these reforms to the state govern
' ments. Lo municipalities and to all kinds
_ ‘ . { organisations and there is & regular
' . wave of service reform passing over
. the United Stales in ever lepart ment
| i» >
¢ ] And In Canada
J B ' Now wking at it thea from that point
! . ¢ { view, we see Lthe advaniage al any rale
{ taking Lhe | service out of politios;
. the next point k. how doss it work in
f . M i1 peration and how an 1 be done This
s what muaght be alled the constructive
N ' 'I feature LT without going into the
question of why the act under which our
mImission perates was introduced, |
| may simp say that there came & crisle
n Canadian histor when it was found
advisable 1 adopt & reform, beginning
K al least with the inside serviee, butl ren
Jering it possible of exténsion to the
yulside service
y Consequently the civil service act of
lasis of the Patronage System 1908 was passed It s not & very ideal
measure in some of its detatls, because it ,
I r was advisedly rushed through the House
' the in order to demonstrate to the publie
t ¢ { or incidentally so, that the revelations in
going fy Fher connection with the fisheries department
s ) § g thes or some of these things, didn’t contam
! f ! the nate the whole servies And there were
A s { ! ' i people in connection with the legislature
\ ! t f t w parliament who were anxious to see
’ g her things put on a better basis. The act
' g NAYS { d 5 ! came into operation just before the election
ther 1 ners ] t s of 1008 The government saw it to ask
f 1 ! f to § me, together with my collegue Mr. La
kA r g tting Rochelle, of Montreal, to come up to
) ! 6 t ) ture Miawa and take charge of the matter
. | s wWays The act provides for covering all the
Ihese ! ! roa les of party o p— clerieal departments in the inside serviee,
» ) - e ™ . > y " 3 |
L essful M‘_’ ’ h "" A typical scene |'.||I.':.p"..A¢:,.:f.':'d',m'n:.'n'nllha :nha city of Shanghal that is the service of the departments &
st Miawan, not as yvel the post offices,
' { ) ma ! th wman is § salwark of service refoem We look at a country like Britain and customs houses. various land offices and B
t of ¢ p ' . | even if he got his posit by the same old people sa Well. there. of course. under all sorts of things up and down the 0
' mak f ' tee mothad g i " Y the British syster the \ i that sort ountry, nor, of course, the customs house Y
to pr sorts of Now that is a sort of natnral histors ' rruption But thet wi know and post office in Miawa But the act "
far as poss § the sitnatios Ihere is nothing al the British system is superior to ours does provide that by ordersin-council
{ v er But - ! '} great necessity ir They have a better class of people, &  any or all the parts of the outside service
f r ! Y an eas! 8¢ that ‘ > people more accustomed 1 looking at may be brought under the same con
iva . ] 4 hecn e annot drop that system and let the things from a larger point of view” ditions as the inside service And there- o
t) fd ! ' other g on with it The government and so on That is not true at all fore it is at the discretion of the govern i
' ] 11 ! f 1 '3 A annot say We will not hand out If you go into any political history you ment to extend the operation of the act i
" 1 ' . ' thing and let the spposition  go n will find that men like Pitt, Fox, Sheridan to the service at large cither all at onece
{e er But the part n power has promising all sorts of things Conse and Chatham and all those people who or gradually
got 1 ' st fe P ' L8 t quently we have to deal with the matter were the idols, and in many ways justly Favers Estension ‘
got them at a Fherefore it has to make honestly and straightly It is no use so. of our admiration, were steeped in |
the most of what it has and make it go condemning the government for the svstem the most barefaced forms of corruption And | say that preferably we should 4
| as far as pos ¢ I he Nsequence It 15 no use condemning ar ppositior in the sense of paying for votes and ex- like to see it extended h'f‘*l”‘”."'- because
y tende an inevitable tender { tempted in way pending public money in contracts and it would involve a great deal of work and
load up If vou have salaried positions Again, see how it affects geMing int« M that sort of thing, where there was of course. some mistakes and trouble
the tende to make as ma positions parliament Time and again people an immense rake-off and the contractors If we bad to tackle business all up and
18 pos e and not t make the sala 5 on both sides of politics and on neither were expected to contribute to party funds down the ecountry would be easier
high \ L) er the salar sicle we ' 've heard it over and over again It is not the superiority of the British work to take certain sections first, find
the pre , annd  the have said to me. I should like to be i people We are British people ourselves out by experience how it will work,
8 ! ber an s 1 get In the House The problems before the The Americans are nine tenths of them find out what is necessary n the way
Ihe 3 the salaries and the more government and the parliament are very of  British stock Why should we he Continuead on Page 34




