DECEMBER 14, 1000

The officers of the Bank have performed their various
Juties to the satisfaction of your Directors,
Al of which Is respeetfully submitted.
CHARLES MAGEL,
President,

THE PRESIDENT'S ADDRESS,

‘The President then said: The report just read records the
result of another satistactory and prosperous year.

A comparison of the statement of assets and Habilities,
with last year's, shows large increases,  On the labilities
side, cireulation has inereased by LN10, and deposits hy
SLAS025,  On the other side the assets show an increase
i specie on hand of $117960; Dominlon notes, $20. 7: de
postts i the United Kingdom and Foreign countries, 374,
o, Carvent loans have inereased by $LOGDG, and call
Jouns show a decrease of $371,0. Tae statewent this yeay
<hows our holding of raltway and other stocks and bonds
1o be S48, , while Canadian municipal and other secu
rities, together with the British National War Loan bonds
(L0000 Sterling) show an increase of $114115. The net
carnings show an increase of $23,215, which is about the
sae percentage on the average inereased amounnt of paid
up capital as Just year,  The gross earnings were larger
than usual, but the Divectors considering it a goold thne to
preparve for years that may not be w0 prosperous, have
made very liberal appropriations for the Nyuidation of un
profitable or undesirable accounts,

The condition of the lumber trade is sound and healthy,
and does not vary much from last year, Next season’s cut
of deals Is practically all so.d at the same prices a8 last
vear.  Witn regard to the mount of the season's output
of lumber in the Ottawa Valley, a newspaper paragraph
has lately gone the rounds, giving the gquantity of lumber
produced within a radius of ity miles around Ul‘l;l\\ o this
seasoll as eight or nine hundred million feet. From a re
hable guthority, 1 learn that that is an over estimate, the
total manufacture not greatly exceeding six hundred il
lion feet, ‘The produetion of square and waney timber ||:'|~
fallen off very materially, the gquantity now wintering in
Quebee helng the smallest on record.  In ISOH the gquan
Gty of white and red pine, held ther p
|--f-|. and in 1900 the total is only 150822 el

The grain crops in Manitoba and the Northwest |l'.|'l|i|.)
rles were below an average last season, but the l‘nu‘nn.;s
in these districts have enjoyed a llll}'t'uyu.lull ol r«-\.c-ml
vears of bountiful harvests, and are, for the most part, in
such easy circumstances as to be able to view the nNru:nl
tion with equanimity and to face the futare w |.I|l hn];:- ~"|
ness.  The consequence is that trade has not yet saiforda

f preciable extent. 1 " J
l”‘l'||::-“;‘:llln'rnl ontlook for business in the |»|'ut\l||"fl-~. ln.
whteh we have agencies is good, and 1 do not nullh l'p.lll:‘
any diminution of profits, or ditffculty in maintaining th

vidends,
\l‘:.l.:.l ‘::1:-“ ers to the opening of three mt\\ ‘I'»'r;lwl;l'n;;‘
The development of the water power at Shn\\lun..u} : il. :
has been undertaken in such an energetic {nnl pnu'||n.|.|
way by the Shawinigan Water and Power Co. |h|;|| l‘||| |_\
thousand horse power is already avallable awd 1:..;:-_ o
Metal, Carbide, Pulp and Paper and other indusi ll.l li‘iln.
panies and firms,  The water power can be cheaply '.',,::
Joped up to 100,000 horse power, and If uw-n-snnrl,\ '.lu T -
000 Borse power. The Board decided to open u' " .l;li I\;'l'
that point, where there is already a population hr ..; -
2000, and which is destined to be one of the manuba 'I: 3
g eentres of Canada. The inerease of |ll|n|lll‘):~4 nl.|l n,
Branches has ealled for inereased facilities for .ll.u‘mn 11\.
it. These facilities have to be provided, |-||I|-'|‘ by ‘xllll m'
tions to the present offices or by bullding new -mtn, u'v?;
the past has been an unusually active year in this “M-p‘l. A
1t ix not always |um~||-h- to get the needed nm'nlu!nml.ﬂ on
at reasonable rentals, so that last year the Bank hullt n
new office at Alexandrin, which was occeupled in October,
and a new building is under constrnction in Hull, .\\mrh
will be ready for oceupation In a fow weeks, At Shawl
nigan Falls we purchased a lot, on which there was n "{'.“.
porary building, which has been converted into an office,
At Rat Portage we are o cupying a handsome office, huilt
for the Bank by an enterprising citizen of that place, At
Lachnte and Daupkin new buildings have been  leased,
which are nearly completed, and which nhave been designed
1o guit our requirements, At Smith's Falls we have taken
1 long lease of a building on a prominent business -r’md:
whieh 18 now being remodelled. At Bracebridge and Parey
Round the Bank has purchased bullding sites, with the In-
tention of

erecting new buildings this year, All

.

coach Bank beeame responsible for the
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these operations cost money and we have made the busi-
ness of the year pay for a portion of it, so that the Bank
Premises’ account ix only increased by $10,000,

At the last sesslon of Parliament the Bank charters
were renewed, with a few amendments in the divection of
siving greater security to the publie, and conferring upon
the Bankers' Association power to supervise the enforee-
ment of the clauses of the Bank Aet respecting the issae
and cancellation of the cirenlation of all chartered Banks,
also the power to appoint a curator in the event of the sus.
pension of any Bank, whose duty it will be to control the
aflalrs of such a Bank.  The General Manager is one of
the Viee-Presidents of the Association, and is in a position
to give you some interesting information on the powers
conferred on the Associntion,

In December, 1 the Bauk appropriated $20,000 as o
nuclens for the lishment of a pension fund for the of-
fiedrs of the Bank, but for various reasons it has not yet
been put into oporation. 1t is the Intention, however, to
commence It this year, and a vesolution dealing with the
subject will be submitted to-day, when some detailed infor-
mation as to the working of the scheme will be given by
the General Manager,

Phere is only one more subject mentioned in the report
which calls for any special remark, and that is the sub-
seriptions to the Ottawa and Hull Five Relief Fund, and to
the Patriotic Fund.  I'hie directors considered that with pe-
sard to the great calamity of the fire, it was necessary to
act promptly and liberally, and they helioved their action
In both cases would receive the hearty approval of the
Shareholders,

Before moving the adoption of the Report, T will ask the

General Manager to give the information to which I have
alluded.

THE GENERAL MANAGER.

The General Manager said:

The President has referred to the usual revision of the
’l.nnk'c.-lmrn-rs. Which bhax taken place sinee the last meet-
ing. The changes in the act are not of so great Tmportanee
as those made ten years ago, when the plan for strenghten-
Ing the security of the note issnes, which has worked so
successfully ever sinee, was  formulated. Some of the
amendments of the New Bill, are the natural result of the
legislation of 1800, 1t will he remembered that a * Cireu-
lation Redemption Fund™ was then established, hy which
clreulation of the
others, and an amount placed by each Bank, proorata to its
clrenlation, in the hands of the Government for the re-
demption of the notes of any failed Bank, in case of need.
T am glad 1o say that this fund has never heen ealled on,
the Banks which have failed sinee 1800, having redeemed
their issues withont Governmental inferferonce,  The new
amendments provide that the incorporated Canadian Bank-
ers’ Assoclation shall make by laws regulating the cheek
Ing of the issues of each Bank, and the by laws now fram-
ed are of such a nature that the danger of an over-lssue of
hills beyond the lmit of the law will be greatly winlmized,

A< voluntary hody, the Canadian Bankers' Assoclation
Lid no power of supervision, althongh the individual mem-
bors, Les the Banks, were vesponsible for each  others'
Issues.  Now, while the responsibility s not lessened, the
power given un Incorporation, of Investignting the
state of the cirealation of any Bank, will, we belleve
prove a wholesome deterrent against a repetition of the
scandalons overdssues which have occurred In the past,
and for which, in some cases. those responsible are now
suffering the penalties preseribed in the Rank Aet,

Another function which has been Imposed by the Govern-
ment on the Assoclation is the appointment of a enrator in
the ease of a suspended Bank. Tt muast pot he sunposed
by this that the control of the susnended Institution is to
he removed altogether from the eredit and shareholders,
but as the Banks are now so largely interested in each
other, and the members of the Assoclation are lkely to
know the sultable man for such an appointment, it will, 1
think, be admitted that the Interests of all concerned, are
likely to he wigely conserved In the hands of o cnrator so
anpointed, The whaole leglslation will he found to he In the
direetion of strengthening onr Banking and Curreney syx
tem, and ig, T eonsider, a distinet advance,

He then gave some partienlars as to the working of the
Pension Fuand, after which it was moved by the President,
goconded by the Viee-President, “That the report of fhe
Directors and statement now read be adopted. and printed
for the Information of the Shareholders.” Carrled,




