DEPARTMENT OF EXTERNAL AFFAIRS

Bureau of ConSular Affairs

INTRODUCTION

This reporf is intended to . be used as a discussion paper and;'as such,’will
not éonfo;ﬁ with tﬁe fraditionai format ofvrscommendatisns, sﬁmmariss'and
conclusions. Information pertinéﬁs to the reQiew Of.the organization struc-
ture and fﬁnctional responsibilities was ga;hered'through interviews with

all employees except those engaged in secretarial and stenographic duties.

The retirement of the Head of Séctioﬁ,vAssistance to Canédians Abroad, which

. took place after commencement of the study resulted in subsequent operational

changés instituted by the Director. The need for some of these changes had

‘been identified prior to the retirement and will appear later in the report

even though some action has been initiated.

ROLE OF THE BUREAU

The Bureau is charge& with providing a staff service to facilitate the
activities of all posts abroad. .The two divisions of the Bureau, Consular
Poiicy and Reseafph and Consuiar Operstions, appear to be, from an ofganiza;
tion standpoint, compafibié with and complemestafy to one another while
providing vastly different services which we will refer to as "Staff" and

"Line" respectively.

To bring this staff-line role into focus perhaps it would be expedient to

define consular responsibilities. Broadly speaking the consular functions,




