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for common wn*#*, prompting you to do the right thing at 
th* right moment It in the great weapon of the diplomat; 
It Is diplomat) Itwelf. It carriea you wuvvessfully over the 
roughest pla< e* in your experience an a canvasser. It 
taken lu the situation at a giante, anti prompt* you to ad
vance or retreat, to «trike while the iron Is hot. or wait 
for the need to grow, a* the tarn* may be. 1 have again 
and again aeen the man of moderate abilities, by the use 
of this weapon, carry off the prize that was beyond the 
reach of hi* more brillant competitor. In fact, tact may 
be «aid to 1»» the art of using moderate abilities to ad
vantage.

"Talent Is something, but tact Is everything. It is not 
a sixth sense, but it is like the life of all the senses. It is 
the open eye, the quick ear. the discerning taste, the live
ly touch, the Interpreter of all the riddles, the surmounter 
of all the difficulties. You remember reading that when 
t'aesar stumbled In landing on the shores of Britain, he 
instantly grasped a handful of sand, and held It up as a 
symbol of triumph, as a sign of his possession of the land, 
hiding from his followers the ill omen of his threatened 
fall. That was tact. A few pebbles from the brook in the 
sling of the stripling David, who knows how to use them, 
are far more effective than the strength, and weapons of 
Uollath with his clumsiness."

Join A. Scott, who was charged with robbing the Ism 
don Assurance, has lieen sentenced to not lets than one 
year, and not more than live years In the State prison. 
The Judge, In sentencing the prisoner, said: "1 am con
vinced that a higher official was more guilty than you. 
and he should be held up to the public lash and scorned. 
Thlw rascal had something to do with your downfall." 
which was an extraordinary epewh to be made by a Judge, 
The ground for It was that. Bcott lent some of the money 
ha purloined to another officer of the company, which has 
no bearing whatever on the guilt of the accused.

Kvolvtioh ok a Pkesidknt.—Mr. W. B. Clark. Ætna 
Insurance Co., In welcoming the Ixsal Agents' Associa
tion. said : I was Invited by the president and secretary 
of the l‘h<t*nlx to enter the employ of that com|>atiy. and 
help them manage their affairs. Being the only regular 
clerk. I kept the hooka, tended the fires, shipped the sup
plie». and was entrusted with the key of the safe. Their 
capital lietng two hundred thousand dollars, and only 
twenty per cant, paid in. they were willing 1 should carry 
the key.

"Kleven years later I was invited to the Office of the 
.Kttia Insurance Company, their assets then being less 
than five millions. To-day the assets are fifteen millions 
and over, and surplus to policyholders over ten millions 
of dollars." Mr. Clark Is not without a touch of sarcasm 
in his make up. witness the following: "It is the general 
belief that the bsal agent knows, or at least thinks he» 
knows, how the Insurance business should lie managed. 
Being somewhat of a novice myself, having had only 
forty-seven years' experience In the business. I shall ex
pect numerous calls from you gentlemen with advice and 
Buggeetloh* as to how a fire Insurance company should lie 
properly managed Your suggestions will be welcome.”

Don't give a binding slip to a customer on the first of 
the month, promising to issue policy at the close of the 
month for the full year, thus giving thirteen months in
surance for the twelve months’ premium.

Don't make It a condition of every personal purchase 
that you must have a policy in return.

Don't use your agency for life, plate glass, or accident 
companies, where you imagine you are bound by no 
pledge, as a mask for rebating In order to obtain fire risks 
at full tariff.

Don't watch the rate cabinet and rate books for each 
reduction in rate, then rush to the assured, advise him of 
it and try to Impress him with the idea that the reduc
tion was due to the personal effort of yourself and the 
weight of influence of your agency and companies

Don't use prompt settlements as a method to get busi
ness. It will recoil.

Don't let yourself tie tempted to cut rates, rebate or 
divide eommissions because the assured Intimates that he 
can get it from other agents, and that you must do like
wise. if you expect to get his business.

Don't think that because you have lost your renewal or 
failed to get a new policy that there has been some under
hand work on the part of the successful agent.

Don't Join every club and fraternal order in order to get 
business. Champagne suppers, the poker table, lodge 
dues and committee work are expensive ways of obtain
ing business.

Don't abuse the confidence of your companies who may. 
from necessity or desire to pay you a compliment, refer 
the adjustment of a loss to you. by permitting the assured 
to dictate all the terms of the settlement.

Don’t try to secure a renewal on your brother agent's 
hooka where there has lieen a reduction In rate by repre
senting that you ran write it so much cheaper than the 
agent who wrote it last time.

A Cave Rebel's Like Policy.—The brief refeiom • 
made in a recent issue to following case having excited 
inquiries, the report of It given In the "Insurance 
Journal" Is republished:

Plaintiff was the widow of a Cape rebel who was killed 
during the late war. The deceased had for ten yevi* ,*ild 
premium* under a policy of life insurance issued by ilv 
South African Mutual Life Insurance Society, and hy li
ter»* of the policy the sum of 1200 was claimed. The 
defendant company repudiated liability on the ground that 
death occurred while the deceased was engaged in active 
rebellion, and that-though It was not suggested that 
when he Insured his life he contemplated rebellion—it 
would be contrary to public policy, seeing that death was 
the result of Illegal conduct, to |*ay the money which was 
the subject of the action. The policy provided that pa> 
nient should lie made excepting in the event of the a**ur
ed mmmltllng suicide.

The Chief Justice held that If the assured had been 
sentenced to death and executed for high treason, the 
case of FSunlleroy (4 Bllgh N.8. 194>—In which l»rd 
l.yndhurst decided that the assignees of a life policy were 
not entitled to recover on the death of the assured 
at the hands of justice—would have lieen a decision In 
favour of the company's contention In the preaent In- 

But the Court was asked to extend the dot trineItaVn nui lss u Fiar Iwi kimi Ai.«Ta.—An ad
dress hy W K Metxger of Nashville, tiefore the Yennes- 

Aaaortallon of Ixsal Fire Cnderwrltera. had the fol
lowing: —

Ik.n't tell a prospective patron that Agent Jones always 
has trouble with hts lists settlements, and was never 
known to settle promptly

Don't ask fur his policies In order In pick out Imaginary 
faults In order to cause him to believe you are the only 
competent Insurance man In the place.

stance.
to the case of a person killed while In the execution of an 
Illegal act. There was not the slightest evidence that I
the assured contemplated rebellion, or that he became a 1
rebel with the object of thus hastening his death and we- I
curing the amount of the policy for his represents'Hes I
Having regard to the principle that where a person sought I
to eii use himself from the performance of a con«rai l In 9I


