the following plan of procedure:
1. That the Health League initiate such & survey by the
formation of a "Health Survey Committee for the Self-Study
of its Health Problems and Facilities by Montreal". This
committee to consist of six or seven citizens, prominent
and representative to sponsor and consider the findings of
the survey.
2. This committee to appoint a technical sub-committee of
Montreal public health experts to direct the survey, prepare
and present the report to the committee.
3. The technical sub-committee to c2ll in the Committee on
Administrative Practice of the American Public Health
Association as consultants.
4, The Health League would offer its staff to work on the
survey under the direction of the technical sub-committee to
gather data, prepare tabulations, et cetera,
5. The contribution of the Health League would be:

(a) Initiation of survey:;

(b) Work in connection with survey;

(e¢) Finance the survey;

(d) Contribute the experience of its staff in Montreal

Health work.

B. The reasons why the Health League should not itself
conduct the survey are:

(2) Because it would have to survey itself

(b) Other local agencies might not care to have one

local agency review their work and methodse.

Advantages of using A.P.H.A.:

(2) Better and quicker survey made possible by use of
trained survey workers to direct the manner of
procedure as consultants.




