- ) 7 - o s ) ) " Mg, e~ T -
P

SURVEY REF, OBSERVATIiONS EAMIP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ. NO,

PERSONNEL MANAGEMENT SYSTEMS (Cont'd)

ACO6 Review of Secondment Program AP X
ACO5 Design and impiementation of an ADT
integrated Poiicy and Management

Sege, Cacy Jon NI T S F N RS

Q Framework for Training and
{ Deveiopment
C-2 Delegation to Heads of Post
- fuli Impiementation of the action GB02 Compiete Initial HOP Deiegation Effort CMD/CML
plan (rotational AS's) GBO 1 Branch and Post Management Procedures CCBM
AC16 Rotationa! AS/AT Program APA/APAA
impiementation
c-3 Program Delivery and Operatlonal
Support
- ensure that two components of the There are more than 70 projects that
departmental mandate that have been deal with a wide range of management
traditionaliy under-emphasized and program deilvery issues In
refative to the policy role are EAMIP, tt shouid aiso be noted that
given due attention, the Sept,, 1983 reorganization

addressed many of these lssues -
geographic branches with program
divistons, a Corporate Management
Bureau with Corporate Pianning,
Operational and Resource Pianning,
Evaiuvation and the Senior Management
Secretariat Divisions, The
Administration Branch, as previousiy
noted no longer contains immigration,
Consuiar or Pubiic Affalrs,




