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LIFE INSURANCE AND THE AGENT

The. Importance of Field Men-Selection of Agency
Superintendents-Condemu Unsatisfactory Methods

BY R. W. BARTON, A.I.A.

It is bard to say which is the most important functionary
connecte Awith a iîte office. Just as each mermber of the( bodyv
trust fulfil its fuinction to mnakc a healtby human bcîîîig, so
muaýt the "n-eid" men and the~ "insidcý" men work, each in bis
own turn and ini unison, to obtain a good re-uit. Ir cânnot be
denied, how,\ever, that the responsibiiitv of the, agent is a
beavy one. His is the channel througu which -i, biood flows

w utin and buîld III th,, çt p)or.to îii 1i il ts \îîd
the qitality of this biood is of vital importance.

Theý cla-s of lives he introduces is th, quality of this
blood. The, question of mioral .azard-the possibîlity of un-
clean and inteînperate habits or other un-'een lisailiity being
hidden by an applicant froru the company- must be left to, a
great extent to, the agent on the spot te determnine
Trhe subject of Lite Assurance Is a fliffiuit One to Crasp.

To detect and point thi', out at the loss of lus own re
munera.tie)n owving to the consequent refusai of the applicant
is the tirni eutv of the agent. The agent must, therefore, be
a man cf integritY.

An initellrgent appreciatien of the different classes of
policics issueid, not onlv by his own eompany, but aIse by
his colpeitiors, the tarionis mnethoclds of nliotting profits or
dxvidends adopt'-d b., the cormpanies, ind sorte knowlcdge of
the Iaw as it affects life policy owners arcý sorue of the ele-
montary need of a good agent.

Wlmt an Agent Must Be.
The agent mnust, therefore, be a man cf soule education.

A good mixer, of good address with patience, tact and de-
termination add&d to the qualities already stated give us the
mecessary qualifications for this work. Judgecl by tbis
standard, toe large a proportion of the agents to-day solicit-
»- g ordinary life as' arance must bc cender ned. It is largely
for thi, reasioni that ail agents find the Publie bard to appeo b

A Succesision of ignorant and untraied agents broughit
tite profeso to a low ;'bb. Any man was good enough for
the job. To'c those faiiing ait many other occ-,pations it be-
came. ont the ret(fuge, but the re"ert of the dsiue

The position is recognized by the comi aniies and ia being
remedied, but the fact remains that tee, often th good agent
i, repulseýd at limes, (.een insulted bv the' public, because of

Îucopeînîspermittied by the companies to, represent thcm.
Tne Compainies bave on thrir side soute excuse.

In common with aIl other enterprises in a yo0ung and
Ili developing ceuntry they bave suffered frem the lack
of skiiIcd labor in the market, and have consequentîy had te
do tbe- besqt they ceuld wîth what they had.

The unskilled workers have sPoiled a lot cf valuable raw
maeal.

Qulolatlons of an AgencY Superlintendient.
The public want te undcrstand insurance, but the agenIcy

gupg.rintetnd-t'ntoo often tells bis agents You do net go out to
geacb insurance, voit go eut te, st-Il it. This is the rnistaike
for which geed agents pay te day in unrnerited rebuiffs from an
irritted Publie-

Succese in the field is net the onlv qualification that sbouîd
lrl t, th,7 posýition of agencv manager or superintendent.

Difcrtmen have dîfferent temperatuents. Andi the methedsq
,Ipiiyed bv the Superintendent wben in the fi,,ld Ilf
nil if forcedi on an agent and unsuiîed te, bis own meîthods,
not only bir ineffectual, but altogether paralx-7e bis abi 1lit ies
j~the interests ef the publir, the agents, and tht- cempanIies

thc suitable selection of an agency superintendent îs ef su-
pire iportance. The maxiru of tht- ton manv aul)-ri
tedents and agents is "«get business decently if yoi 'Cani.
bu ailW~ gel business;." Tho, insurîInet journals ai-o

serat tîrnes te encourage this view. As vitness the follow-
ing stories taken from recent editiens.

til want yeur signature lierie, George." What fer?"
George. "Nye vumm."sys the agent. «Sec

be. nicelYv vou cana irite hee1 In manv cases George
Obieand dh(en wants te know what the blanketv, blank it

al mncaT1s. Thait form, George," Isavs the agent,' 'lis an
aplrton for life, assurance." "But Î dOn't want life assur-

a rY yells Ge(orge(. «Oh yes yeu do," sa-vs the agent, eonly
O donyt knowv it."

Sypahy instead of Condomnatlon.
on another occasion an agent canivassing, fer a large

poiv as told 'bi bis prospect that anether Cempany offered
r erms. Ifis answer was said te have been,l'gond beavens i

ifIirik a blanikety blank: office ilike that ils fit tol be associ..z-vf wth mine, take your d- business te them."ll aîd
.b ppe- gees on te, say, ilT Ought te Say that bis language
inth ood cityv of Torento cnaI him the business. lRt as

amn taiking only f- t, 1, alas, haiv toi rrtold that the client
camne runnîngL, afr bîtu aînd begg, d himn te, tai-e the proposai.
And the .ït t.dds, -th. iz keý pi g nip tbe tone, of the

Othr i t. ,s ascultes r printed -util one
fee-,îh.t htp.îer15in npah with .,gents of tis type,

instead ~ ~ ~ ~ li cf1 ,,, iIr ;tod nîigttr t h- llory, of public
exposre

Baton' '-i iini~ wrdsareappi .bl, teaIl profe-ssÎons,
but t niAt u laitîb tf t li'- i rant- agenth as

eugî t cfdut to cnevrî'îîex- ywyof ioennds
te b- a 'JI atli ernriurnt iler-iit.

VALUE 0F LIFIi INSURANCE

xi-

The Poiifor 'roies-iiojal iMen

By C. A. IfastIngs
Tht-rt is ju-t :às much arie in dornestIiç arsurance as

in businessý assurance-i. In i-I fort-going, arice Ihave en-
deavored to pinitt ouit tht- l stvrIf ltf-r-nt use o,1>' )f assur I TanIlCe
in business, andl thait a ,is-îs fiic offllr upi-to-date
policies ahlich w\ill ml ail nt-eils. l'or sore rofossiona
men a known !;11rn kt a g i venr 1ge is !erale for othecrs a1
provision for their famurilies. Th, rt-ly is -domn as-
surance, but it bas ene iavatganita .hdly a
mnan wiIl carry a poIicy thai is, ïdqael)kg - t ail
levents, tbere are sevei(ral prnstc w-boi . f(\,, thousanti
dollars at a gvnage i woldr tînt nî t iînuh.
Wkat 19 Wanted.

Thevraiv uItw hig
(1) Posinfor tht- uift-
(-2) No aninyad ne., ilk cf îniv,tî,nt.

Proesson !1ru-n.lik iIiÉios dotor , c ltntnt and
seoirn, cannaIivetthi run- ii thi huintý i-c s i (an extu
which is; so oftn i--) xhhon-reur-uitien aia te
estabîish theruslv. hr'fr- h--usmx-ttt ir suriplus
Iir, prv an eo..îîlx 7tî it ,is in o < l -g or- a

may or miay net lcniow il, ainti, lasty, !)ult nlot l-si utans
vailuaýble. limeo ai connsitî-ion ichif couii( heý more, profit-
ablv empld in other purisuits. A scai neso nnot
afford te loqe ont- cenlt of is, saivina aint a large il s-ator
has se mail s-cuiritica that he myust 1)e conltinuatlly ,zi the
«9qui vive", waîtching tht'îaktfleutes

WhOle Of LIfe PolIoy.
Thtrt-ort. i sîin,- w or Itli-, h-oupusf a pro-.

fsialmac 11a-).o' wîh

to thr attenition of tht-seý mnl,)s a wblm f life oiy with
Profits, with a limited numfiber cf pavmets for example,
twenty years. Tbougbi tho- premtniums are- in tht' neiglibor-
bond c<f $o per $I,o ightli-r thian a \\holie lift, penliny wvith
Contirnuu Premiuns, in Il a liîth-ar lew, fer tht asure
is paying bis preiumaý, uhen h, ta in tht' pimel cf lift- and
iwben bis incemei i; a)t lis bi-t. J would advIie that the
beniia.rv (for exmlth.- wio h e direcîed te purchase
an annuity with the capitail, thus- relieving th(, widaw frem ill
a'nNxiety, whirh ber late huisbanird avoiiidd: in this wav Ineithr
baive haire any anxiety ais te invesî;mentçs, noir is; thre any
pessl-biiitY of ibas cf capital-a-nd, after al, are net theiç the
be'nefits, albeve Il others thlat 'i trlî mac- longs for, and
wVhe bas a dire bon-or cf feekli,11 investmnîs byv bis e-xecutor.e?

Tbe. following- articles ie this series bave alre-ady a:-
pt-ar d :

Il) March it I Hew te becnyrue one' ewni master.
(2) March Sth-Ilew depIreciaition of aset cn be met,

(3) March i ýtll1 ow te berrewi at a profit.
(4) Marcb 22nid-Tbe auîemnatic produiction of capital.
(5> Mfarch 2o-How te redeem- debentuires.
(6) -April 5th-Value cf gedill ni how lei preserve it.
(7) April tt-HOw% teI prot(,Ct capitaýl in land, etc.
(9) April inîb-Short termn pelicies.
(9)> April 26th-Endowment pelicies.

(te) May 3rd-S5 ingle, prerniuim pelicies.ý

Mr.H.ablngnel manager, and M.j. Cai!.
1cutt. foTfi-in maaeof the Lndorn and Seutîbwestern
Bank, arei expecteti in Vanceouve'r this montb. They will, in-
vetitgate- the ruestion ef securities in the Ilniîted States as;
well a.s Canad as investmrenîs for British banks.

May ici, igt3.


