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The UPAK industrial bakery specializes in the manufacture of French bread in alLlL

sizes. In September, 1983 it began operating a third production line for small

loaves weighing between 100 and 150 gr (Capacity 20 tonnes/day - 3 crews). The .
investment for extension and modernization of the plant represents Z64.9 million in
naterial and 12 million in labour.

BokeToF s

Trade name: Usine de panification et de blocs de glace de Masina, Sprl 81

Capital in Zaire 1,000,000

Turnover in Zaire 17,165,250

Headquarters Ave Dispensaire No 90 Kin - Masina, BP 11904 Kinshasa

Capacity: 2 production lines for French bread, 18mm x 2m, or 300 bags
of flour per day. 3 crews x 2 or 18,000 bags/month or 27
tonnes/day.

Personnel MO: 260 M: 8 C: 6 E: 5 T: 279

(Source: Zaire economic situation No. 23)

Storage: Silo system plus storage system in which flour is kept in bags. Varies
according to the bakery.

6. Government Policies Affecting Grain and Agriculture

Projects

Northern Shaba Corn Program (USAID)

This project, which will end in 1986, has entered a privatization phase during which .
it will be integrated with a private company responsible for maintaining its
viability with the help of USAID.

Year Corn Production Corn Marketed in Major Centers
1982 70,000 tonnes 30,836 tonnes
1983 80,000 tonnes 35,000 tonnes
1984 122,000 tonnes 45,000 tonnes

IFAD Project in West Kasai

In April 1985, the International Fund for Agricultural Development (IFAD) decided to
co-finance with USAID and the Zairain Executive Council a project to develop corn
cultivation in the rural area of East Kasai.

The project, which will extend over five years, involves 80,000 peasants and their
families. Its purpose is to double corn production and increase the cultivitation
of rotation crops such as rice, soya, peas and manioc.

Financing will be through the following:
$12.5 million from USAID

$ 6.5 million from IFAD
$ 2.0 million from Zaire itself.

(Source: Economic Situation of Zaire)



