
- 9-

lrM-arket RrospeOte

- pull> mill equipuerit (only'on. operatinq in Peru)
- Large sophisticated sawNills
- Iavy trucks
- volume reforestationi equipacrit (flot used because

clearouttilg i. rare).
- Tree shears (uostly selective logging of very thick trunka).

In discussions vith several forestry executives and experts, it in

essential to follow a f ew basic principles in order to perietrate

the Peruvian market and to enjoy repeat sales. We have dubbed the
04 S's " rule of thumb:

a) Blection: The poteritial supplier vîll have to be
prepared to of fer a vide range of equipiient which i.
appropiate for the market;

b) - iaplioityi Equipmefit must be simiple in design and easy
to repair. Sawaill conditions i n Peru are extreiuely
difficuit and equipment that is not sufficiently durable
viii soon break down and should it break down, repaire
shouid be quickly and easily cf fected;

c) Service: Any company hopirig for ongoing sales should
have a weil trained representative wbo is near the

f orestry operations and can react guickly to requests and
carry out Einor repairs. A f actory technicial should

also make frgeaflt market visits. and inspect equipmeflt
in operation;

4) spares: The original sale shouid try to include spares#
speccially if f inanced. Agents should also b. encouraged
to carry sufficient stocks of spares to miniize
equipuent down tixe.

Thefolowing general poli.cies are supported by the Forestry

Dvisioni of the Ministry of Agriculture (Direcci6 l Forestai

)iistero de Agricultura del Peru)>.

1)> Rationi utilization of the 100 species ,elected for
barvest.

2) Maximum transformxationi of the logs vithin Peru. The

Process of industrial ization is ençQ2uraged.


