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possible at all on board a sea-going ship, while surely the last 
state of the service would be much worse than the first if 
the service afloat for which the navy in commission exists were 
sacrificed to school and class work.

To this I propose to allude more fully later, but before 
doing so I will turn to the more pleasant part of reviewing the 
many points on which we may agree with Mr. Rellairs, where 
he deserves credit for calling attention to defects in our naval 
system of training.

What is good in Lieutenant Rellairs’ remarks is his criticism 
as to the navy being “ run,” to use the modern slang term, too 
much on specialised lines. It is true that the tendency of 
having the lieutenants appointed specially for gunnery, torpedo, 
and navigation is to make other lieutenants look upon these 
subjects as to some extent “outside their sphere,” but the 
remedy lies with the Admiralty, with commanders-in-chief, 
and captains, and in levelling up so that all lieutenants should 
be better instructed and more capable of performing these 
duties themselves and of teaching those under them. It is 
often far from creditable that on any slight failure of the 
hydraulic machinery or electricity the chief engineer, gunnery, 
or torpedo lieutenant must be at once sent for, but in these 
cases it is not the specialist who knows too much, but the 
ordinary lieutenant who knows too little. Mr. Rellairs’ remedy, 
with which 1 cannot agree, is to pull down the level of the 
former officers to that of the latter !

In certain cases, too, I admit that clever specialised officers 
of the gunnery and torpedo schools are too little at sea as 
lieutenants, a fault which will no doubt be rectified in later 
stages of their career, but which should be arrested by an 
Admiralty order making five years real sea time in that rank 
necessary for the promotion of lieutenants to the rank of 
commander.

Then again Mr. Rellairs is quite right in pointing out that 
“ the custom of the service ” has so specialised the duties of the 
commander second in command, or first lieutenant where there


