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How to Arrango Hardware Stooks,
Iu aur issue of Fubrnuiry 1.1 %vu llostrateml

tno tiers af seovlng, nos slowîî lu Fig 1. Ac-
compinhg tis Yns ami Inquuily trouai % oryzs-
pondent whutîer aftr tlbo tiret tîcu' of shlllug
la lieti the reîusainng alz'.s ut i lii saineo clasti of
goouds shoulti bo front te top ut tho uext tics'
don or train tha battanît of the miext Uier nit.
'rite question %vas anlîuîiîttutl ta autr resulurî, fruin)
a nuinluer o! whîoin wu alu rcolt'îsî replies.
%%,o taike pleastro lis gîvng tîuetu lit part, as
tlîey suggest tlîa differcuit filons of arranigemeînt
wbicli are followed, Il tliuti~t loeiffitles. A
lsror.inut relait lîrin traini llostoiî retord ta flic
niaLter iu tho followusg torins

In regýtrd ta tîta mispiltoil polsit, %vc shoilti
Bay tchat hie rilae tiluiulil li te heglin nt tîîu tomp
with tha lighîttr slI. us and wurk uluwuu, Cuontlinu.

i«s thîrotiql cadi section lit ex&utîy tlItit ordter.
we uhould not cdl1 IL a gîond oyoteanî îy otuîu
wuay. It abotulta L t rie ta kiwit tua litav-
ier anti larger gaoodd at tic battant,

Tlioy refer ta the favoraible linpri'ssloi tlîst
this arrangement o! tui: melviîg prouues
upan travelling salesinau>1, aile tliu ali"C bnfoty
anti econonsy îvltî whloh IL ouîable.s fîilon) ta
carry on thelr busliess.

A firmn iu Cincinnmati wha (Io a large bitises
la sheîf anti bcavy hiardwvare thslc tflit tlîe
proper way of arranging g~onds on stiolving
would ba tliat adter the finît; tier le fillat fronît.1 top down ta bogin out tîîa top o! cte sienx ta the
loft andi work (Iown, tlîe saisie plats btieîig fol.
lowod as iu rcatiing a liaok or puiser.

A uvol knowuî Missoiici hardwart, bonneo state
tlie case lu tItia tay:-

y Tho inquiry is parliapsa nlarkl, Onu trialsvù
unti) a persoîl lias viîeil bath w.,tyd. 1 finid tluît
troin tîîe ncxt tie dawn 1e more convenleiit; for
t folleoving reasons : Ii looklng ut a tior o!

shclvIng ycsaknout lustaully whieli wvay to Ioolc
for mylat cs wcantetas overy fier lIn traits top ta
bottons, white un the otlicu' arrangemnut yeti
Muîst first istndy wim w.uy the tiur rul andi
thoni tallait it. Thic pages ot n hucolc aIt ron~d
train top ta battant, anti 1 tlhik IL le sure eali-
veulent tluan ta hanvaoevory aLlier tier ruat i up

ÏA unchant li Wisonsinî, who carrles an
extensive stock, giveals o xpurloeco lu arranîge.
moent af shelving as !'ullowoi

I thilnk iu case o! wraiilit butte, or any
other shelf gondis, tic rounaiîîlng alites eilti(
h.li placeti fronit hue battant of the uîext fier lip,
as I have thors a n y store. I flsi! IL Moie
conî'enicnt ta place then U'lit way, iii IL lei
casier ta haudha the largeoi ait on Ui bottom n
sîîelves titsn it tvonld bd oin tit. uppuï anais.

Fronti Miniiesota a lecling amui long estab-
lishoti baeduareman wrItcs

WVhile the !ollauviug docs not dircetly tlecide
tho paint at issue, it Mauy bu o! nseltiatice in
its dotermnination. Siiouli lit tlîo govcu'ilug
eonsidcration bc vitali&y, andi thua arrtiiiet
bc natie with a vicw ta htve fle maitebr or
sizes mnt frequently fl deusni ait tinîtit.
rcadily ccsil'bhs? Althotigh tniorni.
ity in sutsb matters la oxceediigly] ticarablo. 1
tioabt if any Cant iran rai eaui) lueuopteîl la
the arrangement af stock of una (Illurilluli a
character anti sixe ns in fount in the oîlnary
hardware store witbout too greuit a socrifice o!
spaco, econoîîîy andi convenieiice ta tiitiioul.

A gentleman tronm Itiliana, tîhi lias givan
the arrangement o! bardwuare stockce a great
doat of attention for n nuiitber of years, (lacs
not sec any other way than ta begua nt the top
of tIhe seondi tier anti work down.

If thse other arrangements uvero folîowed tîtat
is, trans the bottons of the scond Lier tipi andi
thero wore more sIZos tîien coalt ie acaoinio.
dated in the second tior, how would the rtsn
Itig stock ho placod in the fallawlug tlar 1or

If, as slîawn in tlic ont in your isbino of
Fuobruary 1 t, the- wrotîght butte should only
reqîlire a part of tho acconî 1 tii-r nt the bottanti
ftr tld cnn'îItoî hoittld the i c-iaiîiut4
space ils tins lier, beicg given te cistela, ha
a- r.îugcd fiillte da ile order als cite Iower pi-t
or sall il uvilfl ai ce tlîe uvat Lier l arrange
aienut'> l'li arrangaeent fion tiottaîni uji in
the sc!ondu Lier would reit ils a Co.,fîîsel stoc;k
miii îléatroy aI tit mrinity of arraii4ciiieiit
throîijhliut; ili' cadire store. A liîuî'dwara ,u.uî
attentif bo aile si pult iî haiid on aîîythimîg ho
%valise frontî etuck ils the dusmk, whivh cursoit,
Wveil bo dulie Witt% îîui,.cu uîrtaiged ýhcIv!ng.

A unenîber of a large B d.tiai )e licur~ favars
lis wWîh a plait of arranugemîenut, ils ilu lie %tedil i
the accoompinyiig ilinîstration, whlîih wo give
for a clear understtiding> of lits unethod. Alter
referring to the question uider didctissioii, lie
laye :-

On this paot 1 wvauitl siinply say, if coiipelled
to foîlow elle of the t u'o courses zlid uou iu
yaaýr paper I ehould, triaiî iny tihelves freinu the
battantî up, aidt give als suy 8ls ricaas chat if
yeti seek uuiforn1i0ty yoti are conipulled tu tuica
tItis courme, as iL is rte ouly oita which %vill be
uifiorin, as the two tiers uvili fhio lia filied uni-
forinly froîn top tea bottoin. Pfardon ire. lion.
ever, if I venturecftic assertion th.it the wliole
plat%, ni sbown lu your cnt of Febrîîary 11,
us wrong. Not to le%î'e my assertion uinb.tckedl
Iuy !acts I wili, if yoti atb rd mie 8pacu'. give the
relisons for my pobition. la tho outset lut ina
say that; %o will tali, o! stores fittcd ont wviîî
wooden boxes, of varions sizes (il tlîe ratait de.
partmotit,) iu ai of otir following argumenîts.
In tui casa given ia yaurs of U'ebrîîary 14, butun
are ttken as an exem ple, thereforo 1 will aie
speak of butts, thongi tlîe saune raie Lpplies La
any lino of gouds where there are a great many
sixes unl styles, sncb as botte, bright wire goodA,
casIers, sCrews, etc.

To trias the shelees, as givan iii fig. 2, the
siz2s shloulti have cointmouceul at the bottoin at
left.laud cornier and clin acrois tie tiers, then
back ta tlic lefthaud cornier of next higher
shelt, and thus an ail tho v ay up. %Vo thus
keep tho mont 8aleable gonds as lait don as
passible. on the fihelves, Vhins obviating
many trips up tlic store lutdder. 0ur reason
for rnuing our goonds trams loft ta right thoin 
that the baud as Wel as th_ eve %varice botter
front lof t ta richt tItant vico'vcrs'zt. When %ve
arrange a linoto godet that are nat so cousin.
ially c'tlled for ive îun sraiglît aip a ziogle tier
of atteiving, stnallest articles nu 1> ittom rawv o!
slîelving, laréest on top. Now, sucb a lino
wvitl ut; is casters. We carry 87 styles andi
ai?.es. This means 87 boxes, saine small. *Wu,
comne at tha bottoin se!i witlî plate cas-
tors at: left.lîanu corner, work: ta iriglit-lancl
corner then lîaek to hîft.hand corner of next
tipper sheit, andi faflan' saine course as on lawer
ehtif. Plazo castors sre followed by Plîlladel.
phia cau;ters, tiiese by asti-frietion, auîd last
Contes largest o! ait, lied castors, chus g'uving
snîallest bmoxes aîîad eînallest articles on botteasi
raws,and largest articles andi boxes an top raws
of elîclving.

The question arises, Why pnt amaliost, arti.
clos sud boxes on battant ions, and vice versa?
Miy answer is giî'cn wvith tîvo good scannos s 1.
As the oo are satnpled on boxes to facilitate
sales aîîcl b1ol8p custamers in liniuig what tlîey
aie, in search of, the small articles, being on
battent rauts, are nearer flic oves and conte.
qiiently more eabily diseerncd, andi it followvs
itaturally, chat wals are inecased andi facilît.
atod. 2 In shelviiîg mnade 12 luches highi andi
"0 luches mwiie yeti cati accomniodate 4S boxes
3x3 (ouir etnaill siz'); saisie shelf a-ccommnodatea
12 boxes G'ýQ Cnoxt ta largest sizîî whicli Mnens
If srimilI boxes are on top raws jtîst 4S trips np
the lîudder for olle ptîrcbase trout cach box,
wliile if large boxes are an top moins ouly 1,2

1trips up tic latider for aite tircuaso frons each
box, thus saviîsg three foui ths the labor by put.
Ling tîieasmall boxes al bottons. I tîîink,
thon, iny position is well sustainod in trimnsîng
ahelves from loft ta right, with amail aizes at

bostos anti large at top Asiule fruuîî ilîage
tlieoretical teasons, I hîave auuntler anitlim're
plosent elle; it ln he g"iiermil te. let pý0-lncci liy
thli abou'c style oÇ t k ing. WVe !ulnv i t iii
our storp, anîd evcîy nue, 8.1àiî>1 fruit othar

vli',etîsters aîî.l teîîdit., tire alnay4 C -11.
pliientilsg its on the b 'aue.y. reguîlarity ail
gensrtulîy lino appearalîca of onui etare.-*'lîe

Illiltreal Hardware Market,
Thora bias been no particîî'ar Cha~nge ir, pig

nc<11 sinca onr last repsort, aud whlî biîsilîess
thera luis brouî %%as lirniteti to a few sitall lots
of Sunne.-le ex store on i lie basis o! $122 M'r
iîuîinediate reqmircieurs. Valuas aro about tic
saisie andI nt likely to li.îctîuve any luntweeb

now unsîd next spriîîg, bit' the lîîsi.le price troin
note forward on Sîiiîmerlo anîl equial lîrainis
cati bc quuteti at $22.0), as it certaiiîly inîtaus
that to suave it frontî store. Egliiîtaî anti Cran.
lires rute ltteady, witii îio litusittcse ta report at
S20 ta $'2150. Ativices frouî primary inarkats
do not indicate any iuîproveîîient, cables report.
ing mnatters as dui1 as ever, witî Lte trendi of
prices iii baîyera' ft<vor. l'lie most recent (tue.
cations tvele :-Coltiess, 561 9d1; Lsîigloa'i, àiýs
3dl ; Suîirnerlee, 559, ana. Gartadierrie, i55s f. o.
b. Glasgow ; Eglintau, 50& ; Cai'ubrae, 48s Gd,
at Ardros8ae.

B3 ar iron-Ilaniitacttiedl iroîl is very quiet
and thera is no movecinnt ta note oxcept ina
sniall jobbing way. Doiettic bar rules noinin'c
ally at $2 ta $2 25, accorditîg ta gratte, anti we
have no transactions of impourtance to note.
Tlioro is nathing at ait <bing ini English bar.
Ativices tram Great Britain quote the demunat
goncrally slow and prics stcady.

Tin plaste-The local nioveineuit iii this lino
during the weck lias beau practically ait, anti
tuith natlîing daing thora in no chîange of any
importance t, report. Wu q note cokes at $3. -
630 ta $3.75, anci charcoal $1.23 t $1.50. Cable
ativicos stute that ulemanti Ou prisiry mnarkets
is uncu'en andi prices irregular. As lard n'are
auticipatoti last week tha proposition ta ilînt
clown the works in Wales for a moîîth lias beau
vetet, but santie of tile tnkers bave suesp-ndeti
operations for waîît of ortiers.

Terne Platos-Thn licavy stocks arc wceaken.
ing itolders anti thore is lio doubit c.hat they
would subiîîit, as %va ilitiniatct in last week's
issue, ta cansiderable concession ta induce boni.
siens. In fact wae quota Orlon Crown lower at
$3, andi it is questianablo wlîethcr $7.50 would
bie reinseti for ordinary grade for a goond îannd
ordici.

Canada plates. A limait jabbing business le
daiîsg in Canada plates at formîer prices. The
prevailing basis in8 2-65 ta $275, but if a round
lot ivere in question it is likoly tiio figures
woulti ho cut.

Coppet-, etc -Lead is featureless andi the saine
easy feeling in ta note ln copper. Other linste
are withont change.

Sheit lsardware.-Stock takiug ib the chuiet
occupation avitli tha genseral hardware bauses,
anti ail tha travellers are lu of the ioati for the
huolitinys, sa that there La littie or no business ta
report. Indications, howcvcr, Bcein to point ta
a favorable inovement sbortly, as stocks of
nent kintis are not large, anid dealers confident-

ly pretiiet a moveînont ot an accrage volume in
the immediaze future.


