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How to Arrange Havdware Stocks,

Tu our issue of [obruury 14 wo {llustrated
two tiors of ahelving, s shown ln Fig 1. Ac-
compnuying this was an Inquity frowm w oorres.
pondent whether aftor tho first tlor of shelviug
is filled tho remainiug alzes of the samo class of
goods should bo from tha top of tho voxt tier
down or frow the bottom of tho next tier up.
The question wasaubmitted to our readors, from
a number of whom we have vecolvad rephies.
Vg tako pleasure in giving thess In part, ns
they suggest the differont {dous of arrangemont
which are followed in difforont loenilties. A
promiacnt retail Hem from Boston refora to the
matter in tho following terms :

In regard to the dispntod polut, we should
say that the vule should bo to begin at thu top
with the lighter slz s and work down, coutiuu-
ing through each section {n exactly this order,
We should not call it a good systemn uny other
way. It should be the rute to keup tho hoave
ier and largoer goods at tho bottom,

They refer to the favorablo lmpression that
this arrangement of thelr shelviug produces
upon travelling salesmen, also thy oase, sufoty
and economy with which 1t enables them to
carry on their businoss,

A firm in Cincinnati who do a large businass
in shelf and heavy havdware think that the
proper way of arranging goods on shelving
would be that after the fivat tior {s filled from
top duwn to begin on tho top of tho next to tho
left aud work down, the same plan belng fol-
lowed as in reading & hook or paper.

A well known Missoari hardware houso stdte
the case in this way :

‘The inquiry is perhaps a hard one to answer
uatil & person has tried both ways, Itind that
from tho next tier dowa is moro vonvenient for
the following reasons: In looking uta tior of
shelving you know instautly which way to look
for what is wanted, as every tier {s from top to
bottom, while in the other arcrangemont you
must first study which way tho tier rung wad
then follow it. The pagos of o book ull rond
from top to bottom, and I think it is moro con-.
venient than to have every othor tior read up’

A merchant in Wisoonsin, who carrles an
extensive stack, gives his oxporloncoe o arrango-
meat of shelving as fullows :

I thiok in case of wrought bLutts, or any
other shelf goods, the romanining sizes should
be placed from the bottom of tho noxt tler up,
as I have them in wy store. I find it moro
convenient to place thain that way, us it is
easier to handle the large sizus on tho bottom
shelves than it would be on the upper onus,

From Minnesota a leading and lovg estab-
lished hardwaroman writes :

\While the following does not diroctly docide
tho point at issue, it may e of assistanco in
its determination. Should not tho governivg
consideration be vitality, and the arrangoment
be made with a view to have tho numbor or
gizes most frequently in domond on the most
readily accessiblyBholves ¥ Although uniform.
ity in such matters is exceedingly desirable, I
doubt if any cast iron rule can ‘Yxo udopted in
the arrasgement of stock of so diversifiod o
character aud sizo as is found {a the aidinacy
hardwaro store without too great o sacrifico of
space, economy and convenience to method,

A genileman from Iudiauna, who has given
the orrangement of hardwaroe stocks a great
deal of attention for & number of years, does
not see any other way than to bogin at tho top
of tho second tier and work down:

. If the other acrangoments woro followod that
is, from the bottom of the second tler up, and
there were more sizos than could bo accommo.
dated in tho second tier, how would the rowaln.
fug stock boplaced in the followlng tier? Or

if, as shown in the cut in your issue of
Fobruary 14, the wrought butts should only
require o, part of the secont tier at the bottom
fur theic accom moidation, shonld the remaining
gpace in this tier, beiug given to cisters, he
arranged in the same order us the lower part
or ahould it conform to the first tier in urrange
mont® The arrangemeut fiom bottom upin
tho second tier would result in o confused stovk
and déstroy all uvifiwrmity of arrangement
throughout the catire store. A hardware man
shotld he uble to put his hand on zuything he
wants from stock in the datk, which cannot
woll be done witt mised artanged ahelviog,

A member of a large Budtimore ficw favors
us with a plan of arrangement, as in licsted in
the accompanying illustration, which we give
for a clear understauding of his mothod.  Atter
veferring to the question under discussion, he
snys :—

On this poiut I would simply say, if conpelled
to follow one of the tvo courses laid down in
your papec I should trim wy shelves from the
bottom up, and give as my sols reason that if
you seck uniformity you are compelled to tike
this course, as it is the ouly one which will be
uniform, ag the two tiers will then be filled uni-
formly from top to bottom. Pardonre, how-
ever, if I venture the assertion that the whole

lan, a3 shown in your cut of February 14,
is wrong. Not to leave my assertion unbaicked
by facts I will, if you afford me space, give the
reasons for my position. Ia the outset let me
say that wo will talk of stores fitted ont with
wooden boxes, of various sizes (in the retail de-
partment,) in all of our following arguments.
Ia the case given in yours of February 14, butts
are tiken as an example, therefure I will also
speak of butts, though the same rule cpplies to
any line of gouds where there are a great many
sizes nad styles, such as bolts, bright wire goods,
casters, screws, cte,

To trim the shelves, as given in fig. 2, the
8izes should have commenced at the bottown at
left-hand corner and run across the tiers, then
back to the left-havd corner of next higher
shelf, and thus oo all the vay up. We thus
keep the most saleable goods as low down as
possible on the shelves, thus obviating
meny trips up the store ludder. Our reason
{or running our goods from left to right then is
that the haud as well as the eye works better
from left to right than vice'versa.  When we
arrauge a line of goods that are not so contin-
ually called for we run straight up a siogle tier
of shelving, smallest articles on ) ittom row of
shelving, larzest on top. Now, such a line
with us is casters. Ve carry 87 styles and
aizes, This means S7 boxes, some small. ~We
commence at the bottom shelf with plate cas-
ters at’ left.hand corner, work to cight-hand
corner then back to left.hand corner of next
upper shelf, and follow sawme course as on lower
shelf,  Plate casters ave followed by Philadel-
phia casters, these by anti-friction, and last
comes largest of all, bed casters, thus giving
smallest boxes and smallest articles on bottom
rows,and lurgest articles and boxes on top rows
of sheiving.

The question arises, \Why put smallest arti.
cles and boxes on bottom tows, and vice versa?
My answer is given with two good teasons : 1.
As the goods ave sampled on boxes to facilitate
sales and help customera in finding what they
ave in gearch of, the small acticles, being on
bottom rows, are ncarer the cyes and conse.
quently more easily discerned, and it follows
naturally, that sales are increased and facilit.
ated. 2 Ia shelving made 12 inches high aud
90 inches wide you can accommoduate 4S boxes
3x3 (our small giz2); same shelf ascommodates
12 boxes 616 (next to largest siz2) which means
if small boxes are oo rop rows just 48 trips up
tho ludder for ome purchase trom each box,
while if large boxes are on top means ouly 12
trips up the ladder for one purchase from each
box, thus saving three fourths thelabor by put.
ting these smnll boxes a¢ Lottom. I thiok,
theo, my position is well sustained in trimning
sholves from left to right, with small sizes at

bottom and large at top  Aside from thede
theoretical 1easons, I have another and more
potent one; it is the general «ffect produced by
the above style of wotking.  We follow it in
our store, and every one, sajosmen fram othor
cities, customers awl friend«, are always ¢ m.
plimenting us on the b-auty, regulurity and
geaorally fine appearaunce of our store.—The
Metal Worker.
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Montreal Hardwars Mavket,

There has been no particu'ar change in pig
iron sinco our last report, aud what business
there bas been was limited to o few small lots
of Summeslee ex store on the basis of §22 far
immediate requirements.  Valuesare about the
same and not likely to flactusze any between
now and next spring, but the inside price from
now forward on Summerlee and equal brands
can be quoted at §22.0), us it certainly means
that to move it from store. EFglinton and Cran-
broe rule steady, with no businese to report at
820 to $22.50. Advices from primarcy markets
do not indicate any improvement, cablesreport.
ing matters as dull as ever, with the teend of
prices in buyers’ favor.  The most receat quo-
tations were : —Coltuess, 563 9d; Langloan, 538
3d; Summerlee, 55s, ano -Gartsherrie, 533 f.o.
b. Glasgow ; Egliaton, 503 ; Carnbroe, 4Ss 6d,
at Ardrossau,

Bar iron—>Mauoufactmred iron iy very quiet
and there is no movement to note except ina
small jobbing way, Domestic bar rules nomin.
ally at $2 to $2 25, according to grade, and we
have no transactions of importance to note.
There is nothing at all doing in English bar.
Advizces from Great Britain quote the demand
generally slow and prices steady.

Tiu plate—The local movemeut iu this line
during the week has been practically nil, and
with nothing doing there is no change of any
importance to report.  \We quote cokes at $3.-
60 to §3.75, and charcoal $1.23 to$1.50. Cable
advices stato that demand on primary wmarkets
is uneven and prices irregular. As Hardiware
aoticipated last wezk the proposition to shut
down the works in WVales for a month hasbeen
vetoed, but some of the makers have suspeaded
operations for want of orders.

Terne Plates—The heavy stocks are weaken-
ing holders and there is no doubt that they
would submit, as we intimated in lust week’s
issue, to considerable concession to induce busi.
ness.  In fact we quote Ocion Crown lower at
$8, and it is questiovable whether §7.50 would
be vefused for ordinary grade for a good 10und
order.

Canada plates. A small jobbing business is
doing in Canada plates at former prices. The
prevailing basis is $2.63 to $2.75, but if a round
lot were in question it is likely these figures
would be cut.

Copper, etc—Lead is featureless and the same
easy feehing is to note in copper,  Other lines
are without change.

Shelf hardware.—Stock taking is the chief
occupation with the general hardware houscs,
and all the travellers are in of the yoad for the
holidays, so that there is littic or no business to
report. Iundications, however, scem to point to
a favorable movement shorily, as stocks of
most kinds are not large, and dealters confident-
ly predict a movement of an aversge volume in
the immediate future.



