
tîtat ho ensilai do business on a very mtch
sinaller margin, if lie could seli lits g-ieds for
cash, or cai short tinie witli sure psy. This is
partitf that whu'ee one ptice is cliargecd for cash
and credit sales alike, the cash custonier is colis-
pelled ta pay anore than lais Mhare of the profits.
A gencrai eystenu of a rccogni.eu discourit, t
cash custoniers ira thu rotait traite, lavuld bc but
justice te the enusuraier wvho purchases for cash.
If carried ont faithfully it woultl furttcz est-
courage buying for cash. A discoutnt for cash
aboulai bc allowed large onough to mako a
markcd distinction bectwcen cashs and credit
busines. Iiideed, considering the losses
through giving creulit, it ls a questiont if even
ten per cent. is great enough ta) mark the <lis
tinctn bettveen cash aud creulit businris. At
any rate, the los-es of many mcrchanta aregreat
enotigh tc> wipe eut tnt only a ten per cent.
stiar<in, but the wvhole of tho margin whlich
they have en their gonds, and a consitlerable
portion of the principal as well. The larger
the discount, the greater tvill lue the encour-
agemient te buy for cash Go,)d cuistomers wil
thus bc led te make an effort to curtail thtiz-
credit purchases, white as for bad cutieoners,
the de~aler is btter without thons.

If the mna-gini on gonds is net gi-est enotign te
allow of a liberal ditscunt for casU, Rive what
discount yeu think is fair, and icîvas thet
prioe te credit custerners te snch an extcnt as
t&, iiiake- a sharp distinction between cashl anîd
cuedit buusiness. Credir lins been the ruination
of a large per centage of business mets who fait.
It is the cause cf a great deal of the hsrdship
brought ualen the people in general, as it eu-.
courtages extravagance, or at lea8t; over-buyiig.
Through the fredomt ef obtaiuing creulit the
people have bete led into auuning obligations
fer expenbive articles whîich tlîey could very
weli have done wi lieut, and wien ci-eps or
other sources of inculne have net turne(! ont as
weli as cxpccted, thîey have been Obligeai te
uleny themseîves aliuost iti necessities of hie.
in erder that lux'uria.s purchaseul in tlîe past
iiht be paid for, kt is therefure necesary

that evez-y encouragemnent be given te the re-
striction of the credit sys'-?m. anai hy making a
marl4ed ulîfference belween tie cash aud cre.lit
Value of gonds. buy(ing for cash weîild be en.
coiîragc.l. Fuiier, the trade wou'd thus
recognize the juitt-e ef tic ar-gumnit that the
cash bayer- i entitled te the daving of the dif.
ference betwcen thie cost of seihing for cash and
for credit.

There is sulîject for a sermon to, business meii
in au incident whiich happencul in the off ces cf
a %eoit known establishmient of this city, on
Christmnas menîing. Reference is malle e the
receptien, tendez-ed h>y Mr. Drewry, of the Rid
wood brewery lucre, te bis employas. Ail the
employes ef thue large establishment were
gatlîercd in, as is tais lisuai cultom on Christ.
mas, aud Pach one was h)rrs8ented with a sum cf
monoy. This, hotvevez-, i tnt tlîe mnnst iar-
portant festurp cf the gathuz-ing, te which we
w',sh te dire r attention. Accompanying the
prz-eent te - 4ch employe, was a printed copy cf
an address, and it is this sddress which i
worthy of special mention, and whichî coatains

in itscîf importanit lessouis te butsiess mon.
After coangratulations sud l itisites, b1n.
Drewry asays:

"«It is a pleasîtru te mue te sec tUe %taff coutain
ue mstîy clid flaces. 'lite0 changes titat take
p'are are few, the niaiarity cf yon liviîtg beuen
with nie for years. Thtis is ver>' grati ' vitig,
%hinug ititiulai satisfactionu. Addulitiotns tu 0lt,
staff Iutve. cf celui-se, beeti ilule forin tilnat tu
tinte, ilutil tuna' (t nu,,ubz-uu tuarly forty, mwhilu
tant a fen. ye-rq tagal they laiglit have luceti
cotiteul on th li iitcra cf onuo fiaîtl, anti sutie

asînanget )-Ont avili remmiller the tieiîo wlîeu ho
aud a si ugle coeuptit ion cnnstirted tlîe etitire
staff et the estabithuiuact.. Refu riag 'e the
pay.lists, 1 t'irait tîat nisz-e than tuîeity -f >-on
have bueiti on tic z-cils two years andI over; fif-
teen, tti-c yesz-s ant iver; elevein, fouir yeîtra
anti rcive; ton. fic ye-trs anui lavez-; six, six
yenrs aud ccci-; thure., envoi% vears ant iver;
two, et 'lt years anuc ecer. anti eue, cheveu
yzare. IX ta k ethisaportuntyof thamikingyton
lt fuir yoor attention tri ny linteronts .ndit yoîîr

f-titiftiltlesa in performinq %whatvur mi îy have
boeal your tank, hatt whicli I desilre shahl never
Uc au inreasonaUe eue, etc.

Tite extract abeve certaiuhy shows features
which are pheasant te contemplate. It is
douhîful if mauy cstabihmetite xvill show as
loup a peried of eontinuus service ou the part
cf employes as is stated above, e.pecially Mien
it is ccnsiglez-ed tlîat the business is not ai) old
establisliedl con.cerna sud that thue preseut cm-.
pleyes nepresent lsugely P.duitlhuns te the staff
within tbc haut few years. Tîtere is t'ertainhly
s ricît htsson fur business mon in the remai-ks
of NI-. Drcwry te hie employes. llow iuany
mon pritie theniselveà upen the leugth cf titue
wlieh tUeur asstants have alboc in thuiz-
service? Y'et this is a ve-y important featurc,
sud oî cite hc business mts shiould delight ii.

Nomoue fayor-aUie i-e nark inay bu malie about
the manager cf au estai): ishtuent than tiat lie
retains bis enuployes. '.ho do this, an intez-esi,
muest Uc takeit in enipîcyes. Tliey mnuet bu
slîown thiat thîcir services are appreciated.
\%'hen tItis course (s feiiowed, (t wil bd t
busintess which vili Uc beuufitted pitcipilty
thez-cby. Ail busines mn ai-c depeudeot to a
moue on hess exteet tîpon tîteir as itbauxt-, aîid
this is especiaIiy truc et suortkci-pers. kt (s,
theriefore, s wiie policy Oit tUe pli-t et the tuer-
chiant te, tdke a liveiy interest in the ivelfare
ei those in Uit service. It tril psy hiim to do
se. Tlue in vhuo cares notltig for luis etrs-
ployes tUait te get xcork ont cf tMiens, is t
likehy ta r-ttain tbcmt long in luis service, sud
whîiîe tey are in his servuice, they ai-e neat
iikaiy slways te consider bis ititeresta as t-n-re-
fîîlhy as they shunti. TUle busitîcas man who
wculd diarhauge an cinploye hecaîtse another
man comes aîong sud offe.r8 te, do tUe.work for
leas wsgcs, is net wortlîy of a faithful assipt-
ant. Yet how unany nuen arc te-e aviso wili
do j ust such thingts. Mi-. Drewry ils cvidentiy
tant cne cf thîis kinul, sud lue wouhd probahly
show auy clic te tlîe dcci who wouhd propose
àomething of thuis nasture te liuns. The addz-oas
shows that lite t4kuus an interest in tlioso in hie
employ, sncb as every baisiness manx ehouldi
take. To this featore, ne doubt, lis gi-uit
aucceuu uusy, te a considcr4bl-î extent, Uc at-
tt-ibuteil, sud iv thin respect it is desurvcd.

'? ji-itient - ieferi-ed te teachuis a tesson
which it (e ta bu hiopt( wili net be lest te the
rea3en whlo buait gitvenatuis matter tUeat-
tention whichit desercez. Frota sel fizh matives

atone tie business mans cani afford te Ignore the
luiterests ef thiosu i ls i service. Trent yeuur
cîn1 lnyes witli that r'onsideratioîi thicli is dite
thîem. Have alne reý,.rdl foir thoir interest rs
%vei as yoîîr ewn. %%'lieui yeîî find yen have a
valuaule antI. trusty ltin, emacotragu hirn sud
<le catir best te keep Maîn, and ii the cuti Vois
will le repaid fez- yotur trouble.

SIIIPPIMG DRESSED KEATS.
It in reportcd thiat Sir Lester- Kaye, manalzer

of the ftrming Comtpany wvhich coeiieceti opt.
erationla in tlîu Territories lait yesr, ias husy
making arraîîgoirnenti for a large sjhîpîneut cf
dressel mnt te theu old coîuntry itrkets. The
suintais witillie slaughtored at the vat tins fartas
cf t.e cempsîîy, thez-e heingi in sîl between
twcnty.five snd tliirty carlnatis te bc ahippeul.
This will mtke s new departure in the western
ranching indultry. The long railway haut ef
about 2,000 suiles froms tlie range country te
Menti-cal, as the tîcareat snautuiier port, is
one of the serions disadvantageseof the industry.
This long journoy îîy rail musnt seriously reduce
the condition cf the cattle, te say nothing ef
the furtîter joorney licros thç oceanr f-cmi Xfon-
treuil, upon which they embarli at ai disaulvant.
lige, ou accounst cf the tediois trip Uy rail. If
tItis new experiment cf shippinq dresseil mnt
iiistesul «f cattle proves succetasful, as it is hiopeul
it wihl, i will be a matteir for congratulation.
The prothict ef the ranges ahboîul bu liandied sud
shippeul cary miut mote econoinuclty in the
fortn of tlrescedi mouts than by shipping the live
stock, if (t cati bo thowui that the ineat can but
placel uapon tlîe markeý in grand condition.

Wheou our tiorthti outlet via {utlson's Bay
is opeiiet;, eue of the prinucipal exporta cf titis
country is likeiy to bc in tlrcsed mieati. This
route would dIo away witlî the necessity cf the
long rail.eay hiaut, and weuid be a specially
favorabîle eue fer tlîe shipiueut cf dresseu
meats. Tlîe epeniuig cf tic uorthurn route
%roulai probalîly itiake a reveltution in the indus-
try te thisessai. %V ith tliis short and favorable
route for thie shuipirintt cf dresieul meats te
Great Britetin sud Europe, the induustry wesuld
be rendereri a very profitable ene hiero, sud
wouldl give the coiuty ireueuue sdvautaget fer
raising êt<îck %Vtha a short rilway haul, aud
a short, direct and sale oceaii route for the
shipînent cf <ressed ineats, the piairies cf
Western Canada would bu the mnt favored
portion et the continent for raising tstock. The
gcography of the country rende-s these feutures
ail %vitliin or reachi. Whîut wu have te do is ta
malino use cf thts. The stuceas cf Sir Lester
Kay's sclicîre te, ship dressed meats lîy the ex-
isting long route via Montrent, wili tend te
show thiat far more desirable reaulta shsoîîd be
attainedl by the cpcîîing cf the northern
z-ouite. If dressed ruent eaui bo successffflly
shiippedl by thue exiïting long aud risky route,
(t couldi bc handled te very mucha better ad-
vantagu by the shonrt sud suife route via Hnd-
Boule Bay. Tlxerce inen dcubt but that the
ahipiett of dresseul moats would prove far
mure eronoinic4l ihan the mode cf 8hipping
live stock. a-id the cpenitug cf the. uci-therus
route weuld afflurd a mus cf httndliug the
product of the ranches in tbis way, with thne
minimum risk. -
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