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le International Entrepreneurial Company

~ie Canadien operations

overseas activities

Newbrldge Networks Corporation, based in Kanata, Ontario, was
founded in March 1986 by on~e of Mitel's co-founders. The
cornpany deinsad manufactures a wlde range of equipment
solutions for the implemrentation of digital networks. Afler 4 years
of activity, it relies on some 1,~200 ernployees, and enjoys a
turnover of over C$ 100 milon.

At the time of the foundatiofl of the company, it was declded to
set up an international structure. This was seen as an essential

ste lnviw o th iteratonalistion of the teleooms lfldustry.
By July 196 the company had opened an office ln the USA,
and another oen Newport, South Wales.

* From 1986 to 1988, through a saies off ice with the objective
of assesslng the market for their products.

* In 1988, they buJif a 30,000 sq. ft production plant.

* In 1990, they doubled the size of this plant.

Greenfild nvsten was preferred to the acquisition route
because ttallowed Newbrldge to bulld exactly what thsy wanted,
anid was therefore perceived as a more effective ivestment.

In addition It s greenfield investment, Newbrlctge has entered
int 2 OEM agreements wlth Alcatel NV and AUT (whereby these

are very conservative, and onty buys f rom weil-known supplUers.

?ssons to be drawn
both the North Aneri@Sn and KEG pa niomns

local pavnunsit bods. 011W factors wre the transport and
SrnmrdcaiomfaMules ln Uhs area, pnd the tact that manly

contae of 11w tounder weoe already living ln Walles.


