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Patronage and Efficiency in Civil and Municipal Service

DR. HARRY WILSON, Medical Officer, Saskatoon.

During these times of struggle, economy and production,
the question comes forcibly home to all of us, are we
getting the best service from those who are a.fimlmster-
ing the people’s affairs in the municipal, provincial .and
federal governments? One hears a great deal, espeplfa.lly
at election time, about incompetent servants, inefficient
service, graft, fraud, etc. Nor is it to be wondered at
that such is the case if we think of the present system of
public service. All the mistakes, graft and fault of admin-
istration should not be attributed to the government lead-
er and his associates. Some of these mistakes may be due
to those officials who are not elected by the people, but
appointed by the ministers and who may prepare the work
for the minister in charge of that department of the gov-
ernment, ; ; e

hi roblem of civil service is not of minor i -
an’f:‘e zspit is estimated for 1911 that in Canada there axi'e
in civil and municipal governments, 76,604 workers. Thbs
estimate is probably much lower than the numl_)er of pub-
lic servants which really exist at the present time,

At the risk of being irksome one might mention some
disadvantages of the present civil service: ;

IL—The majority of municipa] and government appom‘t)}
ments have been made through the personal inﬂ'uencef -
some individual in power for the sake of friendsl_llp or 3_
political reasons and in many instances, Yerx little cghe
sideration is given to the appointee’s qualifications for
position. iz

II—The method of the appointment of tl‘le'CIVII servhairxl!tl:
is wrong and with a bad beginning it is difficult fo‘r s
to improve as he proceeds with his duties. There (115 -
tle encouragement offered to the public servar}t to Oa.use
duty well in hope of his obtaining some promqtlon, bzg o
only too frequently, so soon as the power 03' mflueﬁ o
hind him is removed, his term of office expires or et i
be tolerated in hig present office without the sllght_eil li)n
portunity of getting ahead. ~The result is, e§p601?« };va.y
government work, every temptation is placed in h(;S o
to make the most of his position for 'person'fll ends,
he is expected to make hay while the sun shines. 3

IIL.—Again, if the official is cunning, he may conftrtlge
to advertise his merits, push himself before the eyes Onta.ct
bublic and impress those with whom he comes in coently
with his ability. The result is, such men are freque phi
placed in responsible public offices for which they ar futd
tirely unsuited. It may be the position sl}ould be ik
by some quiet studious retiring person working in a
office or laboratory, g

IV.—Competent servants are sometimes 1§n.fa,ir1y&'ci:'l
charged. In seven or eight years a good munlplpal 0 lbe-
may be compelled to resign or receive his d.xschar'ge -
cause, through the faithful performance of his duties, o
has created so many enemies who are thirsting for v?)f-
geance and constantly striving to dislodge him from e
fice. Such enemies are ag a rule political] workers -
as a result acquire much influence with t?mse elected ?ﬂ_
who, for the time being, have the authority. These1 (;ble
cials, if promoted to another office, would render valu
seng-c—e[}nder present conditins, resignations. of offul:ii‘ar.lls
take place daily with little or no investigation regar tg
the reasons for such actions. It costs mlopey to ed'ltmaor
and acquaint each official in his new position. A ci ysly
government have no right to bear this loss continulouac_-
Why this waste of efficient ‘service without reasonable
tion to correct conditions?

VI—Public servants whose efficiency 'and activities are

i i ir office to
i aired by old age, are either ret.ained in thelr_ [}
gi? detriment of the office or dismissed. In the 1mpor1;a211:
executive positions at least, it is a pity to lose practic
knowledge acquired during a whole lifetime of serv (;le.
Such persons might be retained with advantage to the
government or municipality in an advisory {md honoram:
capacity with a suitable salary instead of being discharg
i r even without a pension. :
edV‘ﬂlItil—I?aen of the best ability will not take a goverz;1
ment f)osition at present, because the salaries arettczo l:em?n h
ir independence and must ta -
because they lose their in ook
ho are not qualified to g
structions from persons w 1 i
i ions and because there is a stigma o
lgrzl'i::r: l:.:ttached to some of these positions by some people.

s of a
fear and secrecy among the employee
deE::tizzagtx:tg:)ison and paralyze the usefulness of the mem-

bers of that department,
their hearts as has been

A suggestion might therefore be made and that is, that
promotion for public servants as far as possible should
be made from municipal offices, in each department, to
provincial and from provincial to federal.
departments in which such pPromotions might be carried
out are, legal or attorney general, police ang detection,
public health, public highways and
municipa] affairs, finance, ete,

The plans and work of municipal officials are con-
stantly exposed to public criticism—more so probably than
those of government officials, Those who stand up
against this storm are worthy of promotion, They have ac-
quired practical knowledge in handling men and affairs

department of work from college
their municipal duties, so much the better, and such a
system of promotion as mentioned wil] attract the best
men into municipal service. The essential qualifications
for promotion, however, should be a good clean character
and the ability to obtain the best results in their line
of work for their municipality.

A non-political commission for the
honest, independent and capable men who have closely
studied and filed the biography or record of each success-
ful municipal servant should make the appointments and
promotions—especially should thig apply to the more im-
portant government offices, If necessary this commis-
sion should tarve] to the various municipalities to study
directly for themselves the method of work and acquire
a personal knowledge of the official. Then the best men
from all over the province would occupy the important posj-
tiong in our government,

brovince composed of

mission in choosing, by e
sion, the qualifications, standard of education and ex-
perience which are required in g man to Successfully fill
the position. The civil - service commission should have
no difficulty in securing a sutable person, specially quali-
fied by previous experience in the required department
of work and promote him from the municipal service.

So too, a dominion commission op department could study
the records of those brovincial servants Who had proven
themselves to be men of exceptional ability in their spe-
cial department of work. Even the present civil service ex-
amination for the minor government officeg might be
abolished. They have the same fault that those examina-
tions in schools and colleges have, A student may have
a good memory and acquit himself credibly at the exam-
ination and afterwards fai] miserably in bractice because
he lacked more essential qualifications which the examina-
tion would not €xXpose. Such a civil service commission
could draw together the best men with the widest ex-
perience in their special department of work from each

roads, department of.
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