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pamilton and Mr, Stuart, the late President, be conbiria
py the sbareholders.

M, William Hendrie, as an original and pethaps G
Ja1 wost shareholaer, seconded the motion, which was cariio
unanimously.

1 was moved by Mr. samuel Barker, M. P., seconded by
Ar. laward Marun, k. C., that the thanks ob this aeetin
pe given 1o the Directors ol the Bank tor their services di
e the year.

1 he motion carried unanimously, and Mr. Ramsay retuvi
L0 cnanes tor nimsell and the Board.

doved by Mr. Wiidm henanie, seconded by Mr. Davi
iad, that the thanks ol this meeting  be  given o tie
General Manager, Assistant ueneral Manager, Inspeciol
onts and other officers ol the Bauk,, lor the efticient per
mance of their respective duties.

Mr. Hendrie, in moving this resolution, reterred o e
necessity tor an eficient stail ol officers, and thought that
tiey should be well pad The motion was carried uuani
mously.

vir, Turnbull, in reply, said:-

| am glad, on anotner oceasion, o have the opportunity
o, returning thanks, on bebalt ol my brother oflicers and
myselt, tor the Kind and hearty vote ot thanks which ha
again been offered to us. 1L 08 & spe fal gratification that
a more than usually prosperous year has, perhaps, added
sost to it. The Bank has done, 1 think, very well indeed
and it is reasonable that the sharcholders should be well
citistied with the resuits of the years operations.  Owl
josses have been a little less than the normal, and, so tal
as 1 know, we have a clean and good business, with th
appearance of abundant promise tor the tuture I'he
general prosperity of the country continues, and 1 see
nothing ahead to indicate a cessation. The large fmmiera
tion presently existing, especially in the Northwest, must
bring & good deal of money into the country, and what 15
worth more than money, a good class ol settlers, prepared
and destined, no doubt, to take a part lke their predece
sors in the rapid and permanent upbuilding ol this wreal
country. Manufacturing is becoming more and more ex
tended, and we are becoming less and less depe ndent upon
foreign goods. On the other hand, our exports keep in
creasing as to guantity, and improving as to quality. We
keep learning, year by year, better methods of manulia
turing, packing and shipping, and the result, of cours
cannot fail to bring not only largely in reased returns
but much more profitable ones. A danger to be guarded
azainst, of course, in a rapidly-growing country like this
is the tendency to become over-sanguine and over-speoi
lJative. The Banks and other large institutions can do
good deal to discourage this tendency, and, for our parl
we have done, and will continue to try to do, our best in
tuis direction. There is no doubt that there s a real
danger in this characteristic of ours, and it is the part ol
all prudent persons, and those who have the best interest
of the country at heart, to spare no effort to disconraz
such business methods and enterprises, and to try, by
precept and example, to contine all over whom
any influence within the paths of moderate simplicity
careful living and good sense,

The shareholders may pardon me on this occasgion. it |
detain them for a few moments, in an effort to wive o
little retrospect of what has passed during the fitteon
vears in which 1 have been in the Bank's service Tl
time is not unfitting, and the number of years | hay
named represents, perhaps, a period suflicient to justiiy
a fair after-view of what has passed. 1 wish it to be
understood, however, that 1 desire to join my co-offices
in anything I have to say, as no one can be more &
gible than 1 am of the co-operation | have received, and
the impossibility of accomplishing what has been accom-
plished, without their ready and faithful help.

In 1888, when | joined the service, the Bank's deposiis
were about two milllons and a half, its total assets under
tive millions, its capital one million, and its rest thre
hundred and sixty thousand: the dividend being  elzht
per cent. To-day, as you will see from the report. the
deposits are nearly sixteen millions, the total assets
nearly twenty-two millions, the capital two milllons, and
the rest one million seven hundred thousand, or, with
undivided profits, one million seven hundred and seventy
thousand. Of the additions to reserve, the shaveholder
have, at the times of the various new stock Issn con-
tributed five hundred and ninety-seven thousand, whnich
leaves eight hundred and thirteen thonsand earned om of
survlus profits, or an average during the fifteen vears
goo _wurs and bad vears—of between fifty-four and fiftv-
five thousand a year. It may be of some interest to say
that the average earnings during these fifteen years are
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12.41 The expericnce, therdore, of the last few el
indicates that «he Bank s business 18 becoming more aned
more profitable, even atlowing for the eftect produced 12
our favour by the rapidly accumulating  reserve. When
| came to the Bank i 1588, 1 found that business was
mostly confined o Hamilton and a few poinis on lines
or ranlway directly identified with this city. ‘The number
oi branches at that date was ten I could not help being
puocessed  with the  possibilities which  Hamilton pre

I;"ll. nor could 1= any reason why the business ol
Bank shouid be connned within the comparatvely
grow  Hmits  which had - been customary. 1 resolved,
(herelore, with the consent of the Directors, to widen out
s scope, and o make the most of the inherent import-
ance or this city and the possibilities of the place and
prighbourhood, combined with the general opportunities
whith the condition o the COUNLLY  prese nted, to make
the concern a more important factor in the financial aftairs
of the country than it had been betore,

One ol the Nirst steps was the opening of an oflice In
Toronto, where, | may say, we have, almost trom the very
first, done a profitable and satistactory business, not only
adding considerably to the revenue of the Bank, but
naterially to its importance and reputation. The next
sStep was 1o open some netes wider afield, not confining
ourselves to the particular lines of ratlway to which we
had been hitherto mostly limited. Then, after consulta
tion with the other chief offfcers ol the staft, and with the
opening branch offices
in this city, and the satisiactory result ot this policy I8
clt-apparent and need not be emphasized,

T'he next step was 1o embrace the opportunities which
Manitoba presented, and an omce was opened in Winnipeg,
and In one or two other apparently favourable points in
the Provinee of Manitoba hese wa have gradually ex-
tended, and some offices in the Northwest ‘Territories have
also been added.  Our Manitoba and Northwest policy has
been decidedly successful, and we have not only obtained
very material profits trom  that section ol the country,
but have, probably, more efficiently by that means than
any other spread the name and reputation of the Bank
throughout the country. It is quite well known that in
vianitoba the name of the Bank of Hamilton stands high,
anG it is recognized as a substantial and important part
of the financial system of that district,

Three or four years ago, Wwe added British Columbia
to onr field of operations, and, while we have only two
ofiices there so far, enough has been done to show that
we have made no mistake in going, and that we have
just made a beginning of what may ultimately be an
important field of usefulness and profit.

The general result of the above has been that, instead
of the ten agencies which we had when | joined the Bank
in 1888, we have now HIy-six, and, while some of them
have admittedly not been such de ided Successes a8 we
had hoped for, none has been nnsnceesstul, and nearly all
have been highly successful

It i% necessary to repeat that the results have been
accomplished by the heartiest co-operation on the part
of the staff, and all have been effected with the consent
ol the directors,

I have the strongest faith in the position and prospects
of this eity. The Hamilton merchants, manutactirers and
other financial interests are spreading themselv all over
ihe conntry, and making their mark wherever they go,
and it would be out of all reason If the Bank of Hamilton
11d not take its full part, 1 hope, therefore, that we shall
continue the policy of judicious and yet energetic exten-
son, and that, with tle next and all future Boards ol
Directors, there will be the heartiest co-operation in the
carrying-out and elaborating of this policy, and that the
itank of Hamilton will continue to hold that important
relative place among the financial institutions of the
country, to which, in my judgment, it has attained now,

Mr. Ramsay took the opportunity now to say that, as
had been already anounced, he was, after 20 years' ser-
vice as a Director, desirous of retiving from the duoties
of that position, and warmly thanked the Shareholders
for the confidence that had been placed in him by con-
tinuous election as a Director during these years

Mr. Alexander Bruce moved a vote of thanks to Mr
Ramsay, which was seconded by Hon Willlam Gibson,
and carried unanimously.

The Serutineers reported the election of the following
Directors:

George Roach, John Proctor, Hono Willlam Gibson, A, B
Lee, John 2 Hendrie, George Rutherford, J. Tarnbull

At a subsequent meeting of the Directors Hon. William
Gibson was elected President, and Mr. J. rnbull, Viee-
President.

consent of the Directors, we heg
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