
us with food-stuff and raw materials. As the interests of North 
Manchuria and our country are so wrapped up, we should march 
directly into North Manchuria and pursue our settled policy.

The Necessity of Establishing a Colonial Department

Our exploitation of Manchuria takes a variety of forms. 
Often those in authority take such different views that even the 
most profitable undertaking for our country cannot be carried 
out. Because of the lack of speed, our secrets are often exposed 
and are made propaganda materials by the Mukden government 
much to the detriment of our country in international relations. 
Whenever a new undertaking is projected in Manchuria and 
Mongolia, it will become the subject of discussion of tens of 
meetings and conferences in Dairen. Not only the approval 
of the four-headed government there is necessary, but also the 
sanction of the cabinet at home has to be secured before any
thing can be carried out. Because of all these obstacles, any 
undertaking will take months and months before any definite 
results are seen. In the process it is possible for the Chinese 
to employ Japanese adventurers to steal our secrets so that 
before a project is launched it is often reported to the Chinese 
and in turn it becomes common property of the world. We are 
suddenly brought under the check of world opinion, and more 
than once we have incurred hardship in putting into practice 
our policy toward Manchuria and Mongolia. Furthermore, the 
opposition party has also made capital out of what they find 
in these regions in order to attack the government. All these 
have many serious have with our diplomatic relations. Hence
forth, we must change our practice in order to proceed adroitly. 
The centre of control must be in Tokyo. That will (1) insure 
secrecy, (2) stop China from knowing before-hand our plans,
(3) avoid the suspicion of the powers before a thing is done,
(4) unify the multiple control in Manchuria and (5) bring the 
government agencies in Manchuria and Mongolia in close touch 
with the central government so as to deal with China with 
undivided power. For these reasons we should follow the 
original plan for absorbing Korea laid down by Ito and Katsura
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