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QUARTERLY PROGRESS REPORT OF EXPORT PROMOTION PROGRAM
AT MISSIONS ABROAD FOR FISCAL YEAR 87

LISTED BELOW ARE THE SPECIAL AND/OR UNPLANNED ACTIVITIES

WHICH CONSUMED PROGRAM RESOURCES DURING THE REPORTING PERIOD:

MINISTER-COUNSELLOR/AMBASSADOR DEPARTED POST: NEW ONES
ARRIVED

MINISTER-COUNSELLOR REQUESTED COMPLETED REASSESSMENT OF
INVESTMENT DEVELOPMENT PROGRAM & INITIATED MAJOR CHANGES.
POSITION OF FIRST SECRETARY (TOURISM) WAS LOST NECESSITATING
REALIGNMENT OF OFFICER RESPONSIBILITIES, REWORKED SECTOR
TEAMS

SOME OFFICERS PHYSICALLY MOVED TO OTHER WORK STATIONS.
MINISTER-COUNSELLOR INITIATED AGGRESSIVE PLAN TOWARDS OFF ICE
AUTOMATION, COMPUTER TRAINING ETC.

AT LEAST 4 UNPLANNED PROVINCIAL MISSIONS WERE INITIATED (BC,
ALBERTA, NB, ONTARIO) AND TWO WERE ABORTED LAST MINUTE.
ASSISTED CDN DELEGATION TO THE INT’L CONGRESS IN THE HAGUE
OF7INT'L FEDERATION OF BUSINESS % PROFESSIONAL WOMEN, AUGUST
27+ 1987.

VISIT OF HOUSE OF COMMONS STANDING COMMITTEE ON TRANSPORT
SEPT 30 — OCT 3 1987.
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