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palities might, it periods, participate, the Convention should
move abourt from Province to Province aJkmo&t in regular
cyclea. In this Way the anlaller muniicipalitiesl' representa-
tives with the delegations that wouid appear frein the
larger mnuiipalities, would guarantee the success of the
Convention each year.

Each Province in this way would be stirnulated to make
the Convention held within its houndaries, a onyplete
success, Also the smaller Municipalities rIn thiB way would
aid the UInion b>' way of.funds to take care of municipal
Interest In Ottawa and at the varlous Provincial Capitals,
whieh te neglected at the preýent time for lack of funds.

1- arn fuilly convinced if thegreat importance of the con-
vention were proper>' and urgently laid before these mruni-
cipal bodies that the>' would take a hearty interest and
be represented. Aiso it is very important to have the Min-
iàter of each. Provincial Goverriment Who has charge of
Municipal affaire, present at our anflual meetings.

The funotioris of this body are two in number:
1. To promote social intercourse and exchange of

opinions between the men who for the time being are
guidinlg the various municips.litiee of our wonderful

-Canada.

2. To publicly discuss the various Probleme that Con-
front those who gide municipal affairg.

The propel' and intelligenit government of Municipali-
ties le of far greater importance te the building lu> of can-
ada than elther the Provincial 0k' Federal (ctvernxrent.
Those bodies are cloeer to the people and refleet more,
trul>' than an>' other governmxent the calibre of the citizens
which make up the populatýion of a great etate. As the

In the old country men grow up frorn boye into these jobs.
The more capable ones taking the lead and attaining the
higher position.

Again there is In the old country an armay of highly
trained exper.ts on financial mattere, provlded b>' Imperial
authorities, who guide and direct the financlng of the
Municipalities., We are tryling to Imitate this In sortie of
our Provinces through Public Utility Boards, but urifor-
tunately se far as 1 have beeri able to diecern, the memrbers
are seiected for political services rendered. If theee Boards
were comPosed of rfen of known abilit>' for municipal man-
agemenit and firiancing, and were given the necessary
and proper authority, then the>' would be trusted b>' the
varlous municipalities and would be of Incalculable value
to the state and the munîcipalities.

The foregoirig may be regarýded as a departure fro!m the
real object of my address and in a measure that le true. 1
have, however, introduced it here to show how this body,
if it were exercising its proper influence could accomplleh
untold good by imrpressing on the public mind and through
it on the mnembers of our Legielature, the very great ne-
ceseit>' of legislatiori along Uînes tbat -would help te build
up municipalties instead of maklng laws that hang mill
stones on the necks 0fthose guiing civIc affairs. Wltl,
coniplete Homne Rule ani the assistanice of a hlghly train-
ed Board of Public Uitilities in' each Province, I amn fulI>'
convliced that municipalities would soon flnd themeselves
in a better Position, which would be- a. great credit to the
Provincial Goverinent that mrade it possible. Haste would
necesearily be made slowly, s0 that refon would be laid
on a soliid foufldation. But progrees le slow enough at the
best and the stimuie.ting Influence o.f a body like this, If
it were f ulfllllng its functions, 1s necessary to make pro-
gress even slowiy, poFsible.

Another point I wish to make lu that ne lndilvidual or
section should impress itself too strongly on this organiza-
tion. AIl mnust take a reasonable part and be encouraged
strongly to do so in order that the interest will be, gen-
eral and almost consurnng. Great earnestness le one of
the mou.t Important priaciples of succees in an>' Une of
endeavor. 1 wanrt Lt to l>e distinct 'ly understood that what
I have said is no0 reflection on ujiy personu or groupe.
Whatever criticieru I have offered. is on the eystem or
syFtefls that have been or are in' v<gue.

I arn fuill' aware that destrugctive criticlsmn le one of the
easieut things in this world. My position of Mayor of the
City' of Lethbridge, for the peut nearly six yeaM, would
have brought this bornle te mie ver>' vividi>' even if I were
devc(d of Imagination, and I has not been my obJect, but
rather constru>ctive cxiticisxra has beeip my alm. In con-
structive crlticlu4t it ie necessary te point out the weak
places and the omissions In order that constructive work
rnay replace the weaknesses that are apparent. I have
taken a ver>' wide vlew of the object of this convention and
have Invibed delegates froi>i ail the Provincial Governinents,
fromn ail the sistel' municipal governmrents and fromn Boards
of Public Utilities. In this way 1 hoped te create an Ini-
tere<tt that has beenh lacklng and I fondly express the opinion
that ît Is the will of thie convention that these luvlted
guests wilU have the fuîl liberty ef the floor ef the Con-
vention te diseuss an>' subject or phase of a subject which
the>' maly think will~ be of interest to this Country and
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