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Extraet from Thorstien Veblen’s
“State of the Industrial Arts.”’

[Veblen’s theory is that the late-modern outlook
on social institutions is that they are to be justified
only in terms of output or service, in eontradistine-
tion to the older metaphysical ones of ‘‘natural
right”” or ‘‘divine right.”’ The most advanced ex-
pression of the former conception are the indus-
trial proletariat who have come to hold that ma-
terialistic conception through their close associa-
tion with the mechanistic processes of modérn pro-
duetion. In consequence of this, they view liveli-
hood as the primary purpose of produetive aetivity.
On the other hand, the bourgeoisie view preduction
in terms of profits which they hold to be the *‘nat-
ural gight’’ and outecome of invested eapital.

like. profitable sale of produets on the
market, Veblen discusses to what extent the re-

* gultant loss to the community as a whole is greater
than the business community’s gain.]

The question as to how mueh this “‘ineapacity by
sdvisement’”’ has amounted-to may be attempted
somewhat after this fashion. Today, (Oect., 1918,)
under eompulsion of patriotie devotion, fear, shame
and bitter need, and under unprecedently shrewd
slrvéillance of publie officers bent on maximum
production, thefgreat essential industries control-
led by the vested interests may. one with, another.
be considered to approach perhaps even eoneeiv-
ably to exceed a fifty per ecent. efficiency; as
counted on the basis of what should ordinarily be
accomplished by use of an equally costly equipment
having the disposal of an equally lafge and efficient
labor foree and equally good natural resourees, in

_ease the organization were designed with an eye
single to turning out a serviceable produet, instead
of. as usual, being managed with an eye single to
private gains in terms of priee.
 To the spokesman of ‘‘business as usual” this
rating of current production under the pressure of
war needs may seem extravagantly low; whereas,
to the experts in industrial engineering, who are
inthe\ihitduguiuh“o!uteﬂdood
and mechanieal output. it will seem extravagantl>
high. Publiely, and eoneessively, this latter eclass
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class of large,

sential indusgries pfestﬁmbly does not exceed 50
per eent. of 'the normal produetive capaeity, even
when driven under the jealous eye of publie of-
ficers, vested with power to aet, is presumably due
in great part to the fact that these officers, too,
are capable business men; that their past training
has been given them by long, exacting and success-
ful experience in the businesslike management of
industry ; that their horizen and perspeetive in all
that eoncerns industry are limited by the frame of
mind that is native to the counting house. They,
too, have learned to think of industry and its ad-

" ministration in terms of profit on investment. and,

indeed. in no other terms; that being a8 near a§
their daily work has allowed them to take stock of
the ways and means of industry. . In so c¢har-
acterizing the situation there is, of course no desire
to impute blame to these ~ business-like officials.

.. . *““They are all honorable men.”’ But like
other men they are ergatures of habit; and their
hess affairs that lie samevhat remote from ihe
domain of technology, from that field where the
mechanistic logie of the industrial arfts has some-
thing to say, . To return to the argument, it
may be conceded that produetion in the essential
industries, under pressure of war needs, rises to
something like 50 per cent. efficiency. At the same
thove it is presumably well within the mark that
this eurrent output in these essential industrics v il
amount to something like twice their ordinary out-
pat in time of peace and business as usual. One-
half of 50 per cent. is’25 per cent.; and so one
comes in sight of the provisional conelusion that
under ordinary eonditions of business-like manage-
ment, the habitual net produetion is fairly to be
rated at something like one-fourth of the indus-
trial eommunity’s produetive eapacity; presumable
under that figure rather than over.

If the account as presented above does
not appear to foot up 16 as much as the eonelusion .
would seem to require, further aceount may be
taken of that side-line of business enterprise that
spends work and materialt in an cffort to inerease
the work to be done, aud’fo increase the enst per
unit of the inereased work: all for the earnings of
the concern for whose profit it was arranged. Tt
may be ealled to mind that there still are half-a-
dozen railway passenger stations in such a town
as Chieago, especially designed to work at cross
purposes and hinder the traffic of competing rail-

; that on the basis of this in-

there is an exemplary weekly  periodical of the
most widely reputable, and most profitable class,
with a eireulation of more than two millions, which
habitually carries some 60 to 80 large pages of com-
petitive advertising matfér, at a time when the
most exaeting economy ‘of work and materials is
a matter of urgent and public need; with nothing
hetter to show for it than an increased cost of- all
the goods advertised, most of which are super-
flaities. This toe, is only a typieal case.

Indeed the whole business community is run
through with enterprise of this kind so thoroughly
that this may fairly be said to be the warp of the
fabrie ¥

All these intricate arrangements

means maliciously intended. They are only the
ways and means of diverting a sufficient share of

the annual produet to the benefit of the legitimate -

beneficiaries, the kept elasses. But this apparatus
ad proecedure for eapturing and dividing this

share of the community’s annual dividend is costly
7ot & banbacie” propesiion ¢ seepen” MG

enough, inasmuch as the income whieh it brings to
the beneficiaries will presumably foot up to some-
thing like one-half’ of the country’s annual pro-
duetion.

There is nothing gained hy finding fault with
any of this business-like enterprise that is bent on
getting something for nothing, at any ecost. Affer
all, it is safe and sane business, sound and legiti-
mate, and earried on blamelessly within the rules
of the.game. One may also believe dutifully that
there is no real harm done, or at least that it. might
havepbeen worse. It is reassuring to note that at
least hitherto the burden of this overhead charge

of 50 per cent. plus has not broken the back of the

industrial community. ¥t also serves to bring
under a strong light the faet that the state of the
industrial arts as it runs under the new order, is
highly productive, inordinately produetive. And,
finally, there should be some gain of serenity in
realizing how singularly consistant has been the
run of economie law through the ages, and reealling
onece more the refleetion which John Stuart Mill
arrived at some half-a-century ago, that, ‘' Hitherto
it is questionable if all the mechanieal inventions
yvet made have lightened the day’s toil .of any
human being.””

MR. GARY WILL NOT DEAL WITH UNIONS

NEW YORK —Eibert H. Gary, chairman of the
board of the United States Steel Corporation, made

" publie yesterday a communication sent by him to a

committee of the American Federation of Labor,
which is organizing workers in the iron and steel
industry, asserting that his corporation would de-
eline to diseuss business relations with trades

nnions as sach. :

Mr. Gary’s letter was addressed to John Fitr-
patrick, chairman of the éommittee- and his asso-
iates. Tt was a reply to a request for an interview
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' working eonditions, and union recognition.
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