” tions.

. 'was a shortage.

WILL PROS-
PERITY LAST?

I

Continued from page
himeelf do very much to comntrol the

cycle the disastrous fluc

tuations,

to prevent
if

and

but recognizes their

importance studies the currenmt

statistics of trade he can do a great
m loss. He

facts

deal to protect himself §

can very often substitute for

guesses. The principal reco mmenda-

tion of our committee had to do wi th

When-

business men |

the improvement of statistacs

ever | am talking to
urge them to get back of the propos-
als to increase the appropriation for
the statistical work of the Govern
ment. Our committes was agreed in
making a sharp distinction between

gathering statistics and interpreting
them. The first
job. It is only through a great cen
tral office that the methods of gather
ing figures can be standardized so that
Many

statistics are highly confidential

s a governmental

théy are comparable trade

an
executive will give them to the De
ade-

improper

partment of Commerce under

quate protection against
use when he would never give them
to a competitor.

“The work of interpreting the sta
tistics and basing forecasts on them
is an entirely different matter The
Government should not attempt that
onfine itself

blishing facts and

The Government should
to collecting and pu
let private individuals draw their own
conclusions. But of course the work
of all these

preters’ will at once reflect any im

‘forecasters’ and ‘inter
provement in the comprehensiveness
and accuracy of Government statis
tics,

“Further | would urge upon the
business men of America to insist on
the improvement of the statistical
service of ‘their
Only the very large corpora-
tions can afford adequate statistical
departments of their own
the trade associations are doing ad

mirable work along this line, but

there is no reason why every busi
ness man in the country should not

get, through his trade association,

own trade associa- |

Some of |

just as helpful digests of the busness |

statistics as the largest corporations.

|had a

“Could you give me a concrete |

example of how such statistical ser

vice is valuable in the actual conduct | whisze

of business”

It Pays to Know Your Business

“Here is a very striking example
1 was talking the other day with a
friend in the American Telephone
and Telegraph Company. Their bu-
siness is constantly growing, necessi-
tating new offices and new buildings
for their so forth.
They have to do a very large real
estate business. They organized =a
special bureau to study this subject
statistically. 1 do not recall the exact
figures. But they were impressive.
By studying the business cycle in their
own business, in the building trades,
in rentals, and real estate purchases,

exchanges and

they have been able to rent and buy
and build the this
country very near the bottom of the
market. They many
times over the cost of their statistic-
al study.”
“Giving the
man

in all cities of

have saved

individual business
information on which he can
place himself on the curve of the bu-
siness cycle is of course very import-
ant, Mr,

mittee able to reach any conclusions

Young, but was your com-

as to the possibility of preventing
these disastrous swings
from inflation to violent liquidation?”

pendulum

Prevention’ is too strong a word,
but we believe there are many mea-
sures which might be taken to stabi-
lize business and to control the cy-
cle—to level off the speculative peaks
and fll in the disastrous hollows at
the bottom of the swing. We made
several recommendations. First
the private banker.
cr

to
To an ever-in-
sing extent the banker is becom-
ing an adviser to the business man
~—gound advice is part of his expected
sevrice, We believe that the bank-
ers can do a great deal to discourage
the would-be borrower from danger-
ous overexpansion. But they cannot
act wisely in such matters unless the
material for sound judgement is avail-
able—at every turn we come back
to the need of improving the statistics
of business. If the bankers had
known how the over supply of silk
in 1919 was being hidden by specu-
lative holdings in warehouses, they
could have saved many of their
clients from ruin when the insurance

companies discovered that they had A

insured very much more silk than

“the ordinary demand. We went into
this case especially in our report, i

of

sis as the European coun-
paper H we

the ratio

outstanding

money
Letween gold
credit, we
rapidly, but a credit
h is mot based on in-
jon means ~nothing
ompetitive bidding
naterial—the forcing
the danger point.
convinced

tee Was,

sordination between

¥ bankers and the Federal
serve system ] be worked out,

and forewarn

rewarn
r and have a real

t in stabil ssiness and len-

ening out thas arve of prospery

The long-term pl ; of public

works—town, country, State and na-

the sar

ob

stabiliz-
foolish

n boom

sld have e

It

e Covernment to build

n—wo

ect I viously

to use the taxpayers money
into competition with pri
L sstry in budding up the costs
¢ 1
of labor and material when every
yody is suffering from shortage

is very much more important,”

Mr

healthful human relations in industry

It

continued Young, “to conserve

han to save dollars. Our committee,
| am sorry to say, was not able to
at any definite and construct

>roposals

ASTive
5 as to how the risks of un
employment can be covered for the
workers. We studied a number of
proposals—unemployment doles, such
cing tried in England,
srance against loss of work,

are b pri
vate ins
the out-of-work benefits of some of
None of them
med to be working nlu‘nc!only.'
is a very difficult to estimate the|
actuarial side of such But |

somehow the problem must be solved. |

the trades unions.

It

risks.

In discussing this matter with my
fellow employers | often tell of the
picture of village life | have had from
my mother. There were some indus- |
tries in the village where she spent|

her childhood.

stance,

There was, for in-
and he did not |

have a reputation for thrift.

a shoemaker,

|l uctuated then much as it does now. |

the taxation is levied and
under what hs
exploited

rican should be willing

voluntary

how
matter
name it is
Ame
a

which

sarhe way that business men

co-operative
will create reserves—
reserves—againit the great
tions of these ecomomic cyc!
“It is this human side of the
siness cycles that seemed =
portant to our committee
ness men, we do not like to
needlessly prevent

But it is even more in

money n
crises
as citizens to work out method
control the business cycle be
the
create safeguards against the suffe
of self-respect

of morale, which
terribly on the great part of our peo

human costs involved an

ing, the loss

lowering

ple in times of unemployment
lier’s, The National Weekly

TOO MANY RULES.
The teacher wha gives her pupils
outside of the authori-
ties for determining gquestions which
confront them, and particularly gram-
matical questions, is apt to find that
her rules disastrously fail to fit all
cases.

“simple rules™

Once the county superintendent of
schools was questioning the pupils of
a country school. He wrot on the
blackboard the sentence, “The fiy has
and asked the class what part
of speech each word was. They
passed the “the” without serious thou-
ble.

“What part gf spech is ‘fiy?" ™
ed the superinténdent.

“Adverb,” shouted the class in nui-
son.

“What!

“Yessir!™

wings,”

ask-

‘Fly' an adverb?™
shouted the children with
great pomtiveness.

“What maeks you think it is an ad-
verb?™

“Because the teacher told us that
all words that end in ‘ly’ are ad-

| verbe!™

- INDUSTRIAL

SANITATION

Continued from page L.

i -
hat discase and death lurk in
In very
shops, and fac-

drinking utensils.

many of our offices,

tories the common drinking cup is

still to be found. It is a menace.

Inclement weather makes the re-
quirement of a recreation hall essen-
tial in many establishments. If women
are employed, these places may be in
connection with the rest room.
Where lunch rooms are not main-
tained by the management facilities
should be afforded those who
bring their lunches obtain hot
water and to have some place to eat
of the
This is demanded positively in che-
should be

for
to
workroom

shop or

outside
mical establishments and
required in all factories
Employees should be educated re-
garding the sanitation of the lunch

room, and a health squad should act

Thife;
Last,

as kitchen police in tidying up the;

meal has
These places should not

place after the luncheon
been ecaten
be the means of attracting mice, ver-
min, and such undenvableo
establishment.

The floors, stairways, passages, and

to an
|

other places about a factory or its]

yard should be kept always in order. |

Dry
mitted.
either before
the work hour.
A first-aid station

never during

every floor
should be in
should an accident occur.
saving and death preventing.

In any event there should be more |
than one person versed in the use ot
first-aid appliances. All
however slight, should be

to, as we are

sweeping should never be per-|
Cleaning up should be done |
or after working hours, |

{

should be on

and a trained asquad |
charge, to be of service |
It is hms%

injurnes, |
attended |
informed that many |

;Jnlory accidents with serious results |

were at first umple and insignificant |

Business | e s i e e SR _

When money came casy the cobblerlN A CLASS BY lTSELF

spent freely. When hard times came
the children of the village wnt bare- |
footed; less demand for |
the cobbler was idle. But he|
cabbage patch back of his!
a cow, and some pigs. He|
ould pick up fine wood almost any- |
In his cellar there was a keg|
saurkraut, a pork barrel, and a|
bin of cider apples. No matter how |
bad the times he did not go hungry|
or suffer from the cold.

“Our great modern industries have
crowded people together in dense
Our workers today do
not have a cow nor a pig—not even
a cabbage patch. They have no re-
serve of salt pork, mor saurkraut,
nor cider apples in their cc"nl——nol)
even a cellar. They can’t pick npi
fuel free when they are out of work. |

“"Our modern factory workers are |
not more spendthrift than a hundled:
years ago, but hard times are vasgly |
more tragic mow. It is all right to|
preach thrift, but that does - not |
change the fact that unemployment |
today means tragedy in a sense our|

there was

shoes;

house,

communities.

| erandparents could not undeuunr.l;

Somehow or other we must work out |
a substitute for the cabbage patch
and the pork barrel

“Whenever | have the opportunity
| encourage experiments in co-opera-
tion between employer and employ-
ed in working out a system of unm-
employment reserves which will give
& modern substitute for the pig and |
the sauerkraut of the industrial work-
er of a generation ago.

“l am not in favor of governmental
unemployment doles—they have not |
worked well in England. They can
not work well until there has been a
great deal of voluntary experimenta-
tion which will give us a dependable
knowledge of what the risks are and
what the premiums should be. But
we cannot dodge the fact that in
every period of depression—in the
next one just as in the last one—un-
employment means tragedy in a my-
rind of American homes. If we do
not find a better substitute for the
cabbage patch and the pig by volun-
tary co-operation—we shall have to
come to unemployment doles.

“No red-blooded American wants
to make himeelf the beneficiary of a
state administered charity no matter

. THIS IS NO IDLE CLAIM

There is no underwear made in Canada by the
same process or on the same special machines as used
for making “CEETEE’ Under-Clothing.

There is no low or medium grade.

made in one grade oaly: the very

“CEETEE”
best.

Incorporated 1855.
Capital and Reserve, $9,000,000.
128 Branches in Canada.

THE MOLSONS BANK

Prompt -and Efficient

The service that The Molsons Bank

extends to
prompt

its customers is both
and efficient.

Branches

throughout Canada. Savings de-
posit of $1.00 and upwards invited.

CANADIAN DRILL & ELECTRIC

BOX CO.

Panel Cutout Boxes, Service

LIMITED

and Type E Boxes and other

Electrical Supplies.

1402 QUEEN STREET EAST

-

P T )

because it was typical and because |}

silk was the first industry to be hit
by the break in prices in February, |

--4920, All the trade had been apevat.| (4

ing on the honest belief that thege|
Suddenly—quite by
accident—it discovered thl
there was & great oversupply; pticosg
went to picees; |
disastrous. !
“The Federal Reserve Board hsl
an even greater responsbility.
not operating for a profit, but for tln-l
service of the whole country, and its |
sources of information are much
more comprehensive than those of a/
private banker. When the Reserve |
system was créated it was assumed |
that the movement of gold from one
country to another would act as an

was

automatic check on Ilo discount nle i 0

But the war r d in an al
unprecedented proportion o tln
world’s gold supply coming to this

the liquidation wae |}
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YOU CAN NOW GET

1.P. ALE

OLD QUALITY

EKERS’ L P. ALE in the choicest old condition.

country. Unless the Federal Re- |

-serve Board takes special steps to
meet this
may b

o
2

fa 3
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abnormal situation, we
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Z“TRY OUR SPECIALTIES”

affairs
it

of the

broken steps exposed nails, damaged
fioors, broken windows, damaged ceil-
ings dirty paint, yard out'of order—
are important matters and should re-
ceive immediate attention.
is so dangerous as an exposed mnail
a broken step; an obstruction on a
broken or damaged foor.
may appear to be trifling details, but
when the reckoning is made we find
that they have entered into the im-
portant events of factory life.
is made up of small things
are made up of minute ceiis, and so
health and happiness result from at
tention to these small things.

Neglect often causes loss of
is not exceptional in surgery.
but not least,

Those who bear l-will usually get |

u&* M )
The Riverdale Lumber Co.
Rough and Dressed Lumber
Interior Trig, Etc.
677 QUEEN ST. E, TORONTO, @
Telephone Gervard 2344,

It is hoped that in elluﬁ.hng the
things worth while and the
that count we have ' mot gone amiss
when we

things ' their load increased

repairs—parts

shop out of.grder, worn or

The idle n
the idle

call attention .to the con-
which, though
nearly always with us and which,
righted,
time,

wan kills time. Time kills

ditions small, are
it
loss of
Ef

economy;

man
will prevent illness,

Nature

and two ears that we may hear more

has given us one tongue
and délayed production.
Nothing | cient

production means

than we speak.
i | economy is thrift,

which means suc

cess.
These e '
Lhen Reomilling Sond ¢

DOMINION
EXPRESS
MDN EY

Absent friends should be sacred

THOMSON BROS. LTD
GENERAL CONTRACTORS
312 Ryrie Bidg. Teronte, O

Nught Phones
Kenwood 6650 Parkdale

Peace is not helped by giving to

Life
Bodies

others a piece of your mind.

heads with

takes out

Pedantry crams
learned lumber,

our
and our

{ brains to make room for it.

we ot CRR STATIONS

Steel Barrels

Safe Delivery Guarantee

Five Reasons Why
Steel Barrels are the best
shipping insurance for

you are told in a little
folder which we will be /(5
pleased to send you.
"Phone or write us for

a copy to-day.

W. D. BEATH

TORONTO

DOMINDON EXPRESS ACGENCIES

SPADINA CRESENT, TORO!
Hon. W. R. Rollo, Minister
Jas. H. H. Ballantyne, Deputy
Minister.

THE

LONDON &

LANCASHIRE THE STATIONARY & HOISTH

ENGINEERS' BOARD

THE FACTORY INSPECTION
BRANCH
Jas. T. Burke, Chief Inspector

THE STEAM BOILER C1
D. M. Medcalf, Chief Inspector

THE EMPLOYMENT SERV

: OF CANADA

H. C. Hudsén, Provincial
tendent

OTTAWA ZONE OFFICE
139 Queen St Phone Q. 57
@. 5. Pord, Superintendent.

Beath

NATIONAL TRUST CO.

Administrator
tee

cl
Executor.

Capital Paid Up $2,000,000
Reserve $2,000,000

18-22 KING EAST, TORONTO

87 Varieties:
One for pou

The Only Safe
Hiding Place

Limited

OR your money is the ome
knows about--the Bank.

everyone

Sanitaris Mineral Water

373 SPARKS STREET OTTAWA.

It is safe from loss, fire or theft and is
available whenever you want it.
Open a Savings Account

and build

THE ROYAL BANK
OF CANADA

Established 1869.

your future.

Sanitaris Dry Ginger Ale
Crystal Ginger Beer

““GALVADUCT'* AND ‘‘LORICATED"’

CONDUITS

for Interior Construction
CONDUITS COMPANY LIMITED

Sole Manufacturers under Canadian and U. 8. Letters Patent

TORONTO CANADA

i

SANITARIS LIMITED

WEPRSW. 35 .;n

The MacFARLANE SHOE, Limited

THE FAMILY FRIEND,

NORMANVILLE STREET

Phone: Queen 3729 ‘

61

De

INVESTMENT OFFERINGS

THE DOMINION SECURlTlESE

MONTREAL. Quebec

ANGLIN - NORCROSS, Limited
CONTRACTING ENGINEERS AND BUILDERS
Buildings, Re-inforced Concrete Construction, Indus-
trial Plants, Factories, Warehouses, Schools, Eetc.

65 VICTORIA STREET MONTREAL

Our July List contains Govern-
ment, Municipal and Corporation
suggestions yielding 5% to 6'%4%
return.

A copy will be forwarded upon request.

Phone Ken. 1471 156 St. Helens Ave.

'CORPORATION

More and More

Women are Learning |

the usefulness, simplicity and con-
venience of a savings bank ac-
count. May we serve YOU.

STANDARD BANK

B_ANKINGOVERFIFI'YYEARS

~ SURPLUS TO POLICYHOLDERS. $ 361,777.97
Insure with the Old Canadian
“LONDON MUTUAL”

and keep your money st home.

LIMITED!

WITCHALL & SON
!l BUILDING CONSTRUCTION TORONTO

l
Canadian Car and Foundry Co., Limited

MONTREAL

"ONSOLIDATED ASBESTOS LIMITED
Mines at Thetford Mines, Robertsonville and Coleraine, Que. } -
EXECUTIVE OFFICES--

Canada Cement Company Building, Philips Square
MONTREAL--CANADA.

“Phones: - Main 3181, Main 4018

Garswell Construction co. I.td

Toronto

e L

ALL GRADES OF urmon.u

Head Office:
., M eal, P.Q. --un.rn-.n-n—..
tiferd, Ont.; Fra snd Nentreal, F. .
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No- 2 &
Mills 2t C

CRUSHED STONE FOR ROADS AND CONCRETE WORK.
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