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GERMAN ENTERPRISE.

Il bas long been suspected -that certain German mantîfacturers
svorlt upon a deliberate sysîem of copying the style and appearance

*of Lnglish rnade goods; and the suspicion lias jîtat betn turned
into certainty under very sad and remarkable circurnabances by the
suicide of a youing Ger.-tan nanîed Hermann Haas. because ho suas
unsuccessful in obîaining certain patterns of sîraw bals 10 transmit
for inijtation to Germany. In a ]ctter 10 bis. parents. which lie

*left behind bim. there occurs the foliowing passage -

-I have been trying very bard to find out something suitable
* for our purposes. but in spite of aIl my endeavors remain fruiîless

1have been struggling through various suarehouses. and somelirnes
success seemed certain, but ai the last moment. suhen 1 got to, the

-counîting.lîuuse te pay for the bats 1 hadi cliosen, they wanîed me
10 tesîify that 1 'vas the owner of a milliner's shop, wbich suasi, of
course, impossible, ço 1 bad 10 smy got-d.bye 10 my bats h have
seen some very nice shapes. and 1 am îrying 10 gel tlîem from

*milliners' shops Amongst other varions feralures. 1 have noticed a
nesu way t0 utilize straw plails for making up hats."

Wh'ile we deplore the fact tîtat tbis unfortunate youîh. suho
suas oniy nineleen years aid, shouid have been driven by his ilI
success to taire bis osun lie, suc cannot but feel some satisfaction
in ltnowîng thal representatives of German bouses do not flnd il
easy 10 oblain in the wholema!z trade the samples îhey suant for
purposes of imitation. N'o doubt it is quite possible for persons
in the position of the> unfortunate young sukcide to obtain a good
deai o! shat îhey require from milliners' shops; but in sucb case
tbe)- cannolt have so vast a variety to choose from as is to be futtnd
in the suholesale trade. and. moreoiver. the imitations are bound te
be laie in the market.-Draper's Record. Londan.

AN OPEN LETTER ON THE TARIFF.

* DETRtOIT. Michigan. U S A., January. 1897
WI:LFRIrî LAVRIER, Preinier of Canada:

WVill you permit a suggestion wbicb m%5 aid you in reaching ai
svise solution o! the tarif! question. 1 speak as one subo is deepîy
interested in Canada. subo believes tbat the commercial prosperity
of the UJnited States may. in lime. be paralicled suithin Canadian
bordera. anîd sîbo rejoices tn the good fortune which bas at last
brought tocether. a. tItis criais. the evident opporlunily and the
mari Io foaie a right ads'antage of il.

My suggestion, briefly. is Ibis -WVill yot flot be mucb more
likely 10 arrive at the best concltusion. if for a moment you lose
sigbt o! aIl minnir details. and the many class interests svhicb are
selftsbly forced upen , ou. and focus your attention on on>sle.t
essentiad fecature of the wbule questivin. and Ibal is the fadt th.t
you are lcgislating for only 5.o00.o00 people. and that the Cana-
dian mnarktî ha so limtcd and restricted that it ta flot practicable 10
so specialize as 10 produce to the best advantage.

Il is recognized on ail aides îo.day that a large part of the
advance mnade by modern industr) bas; cornte lhrougb specializa-
lion-Ibe division of an industry mbic its separate parts. each
suorlted by a specialist. Tbe hsîory of jnan's industrial growlb is
a perfect llosîration of tbis. The irsi setîler grexu the wool.
sheared il. carded il. spun if. suove bis osun clotb. and %tore bis
homespun, home made suit. By and-by. with the incre&sse of
population came. :îaturally. a sub-division of labor. and with a stîll
greater increase camne competition and tbe natural solution of com-
petition - conouale production throîîgh specializing There are
factories in the> United States suherc. fifty years ago. one worItmas
made an entire machine, wbere. îo.day. the samne workman does

This is specialization. and if is the key to the industrial growstb of

Canada to-day. if she cati acore the large markt needed tc, malte
specialization possible 10 ber

Specialtzed industries are inevilably foremost in their fine of
product. As ibis question bas a most important beartng upon the

0 present Canadian situation. 1 shall asir you t0 let me cite briefly
one or Isso instances of spc-cialization Compare the sboe trade ofi Canada anîd o! bbe United States. Niany of the Canadian shot

manufacture-rs (though flot ail) say that Canada bwing flie cheapest
fabor maîkiet on tItis entire continent. they xnoul lit quite wviiiing
10 cîidorse flice frecat rcciprocity lbrtncen Canada anid the I itteti
States, and that, the conditions lictng equal. tey %%suuid lie qîite
propareti antI silling to coinpete. feeling perfectly confident of titeir
abiiity to gcî an ample arnount of profitable ettîplo> tnent out >1 a1
market Of 75-000.000 peole Those înantifacioreis %Vho feel that
thcy svoull flot be able to compete witl the I'tite<i Staties arc the
tncn who are not spccialhzing *l'ley are enigaged ini niantifactuing
every variety of fooîviear worn by iîumatîity, anti tlîtý lias iteeti re
pcatcdly shown to bc tineconomicai and svasiefui. I li.tsetheaird i
estimated by competent autîtorities that ticir inethod of situe pro.
duction was equivaient to a waste of fully 2o per cent. I owt large s
a figure tbis svastc amounîs Ir may bc bt.tter undlerst(otd by refcr-
ence to an itemn in tlie Siioe Trade, ?'oîrn,sî of Chicago. tlic i'smic of
December aflth. i896. page i9 It is there statc-d tisat the total
product of boots and shoes in Canada is about $3o.ooo.ooo Ont
tbese figures. wiiich are, no doubi. reliable. tute Canadian %vaste,
through lack of specialization. reaches the> enorînous total of
$6.ooo.ooo Now these manufacturer-. buirdeneci by the wastefui
methodi) nattîrally associated suith a smail and ses;.rictedl market
for tiv.ir Jabor. assume lhat flic saine conditions ivoiffil prevaîl for
them if there suas comnmercial reciprocity between the two counitrios.
They overloou entirely the fact that tbev wvouid then lue makirtg
.hues for 75-oo0.000 people instead of 5.ooo,ooo. Tiîuy dIo nnt stop
to consider thai with such a market open to them tiey nouid im-
mediately stand on an entirely different footing from their prescrit
position They would specialize. ln tlic place of their wa!;tefui
system of producing in one factory everytîîing in footweuar that ta
worn by humaniîy. they wouid naturalîy adopt the econumîcai
plan thal is practised by thm' sbce manufacturers of tlie United
States. and concenîrate their attention upon speciai uines.

Il may bc inleresting herc 10 note the> way in whitcit the
sshoe business in the United States is focttssed and centre<i. lirock-
ton and ils adjacent district malte nothing but men's fashionable
sboes. Natick. Spencer. the 13rookfici'.s and their district. malte
nothing but coarse kip, grain. such sboes as are worn by agricul
turiats. navvies. minera. iron workers. tic 'rîey specialize on
these. Rochesier. N.Y.. speciaîizes on wvomen*s.and mi.sses' fashion
able highi grade shoes Some factories litre specialize on chul
dren*s Cincinnati. 0 . makea only, somen*s high grade . l'hila
delphia. P'a.. specializes on ci.îîîdren's anti misses' (with sorte
suomen's) of fashionable qîîality . Stoneham. O.ss. on iiirn.atis«.
farmers'. and working womnen's durable siîocs. Beverly and Salem,

Mason old suomen's comfortable boes. I-)nn. 'Mass . foctîsses on
women's shoes of the cheapest fashionahie kin 1. 1laerbili. 'Mass .
on women's slippers and I ) ns abes. also mer*s dancing shocs Ont
or Isso factories here specialize un men*s chcap liglit shoes fur
suuthern trade. Auburn. Leatiston and Bangor. Mle . n mens
fashionable shocs. St. Croi>.. Mie (actuaily on the Canadian bo)rder
uine) focusses ils ertorzous production enttreiy on men*- claepest
stylish shoes. Ne%% York cîly. on flie finest grades of -. omesi's
shoes. and as fea% factories on the ftnesî grades of men*'s shocs.
Newark. N.J . the very tinest grades of metis fashionable ehoca
Scattered îowns through New Jersey group with PliilarIîplia and
maire children's and misses* shocs.

Everysubere we find the United States manufacturers special
izing. and nosuherc do ýou tind a shoc manufacturer attempting t,
malte ail Itinds. 1 remnember remarking upon tiis t a Cana f ian
shoe manufacturer. wh) shuwed me the enorm jus saricty A f, ,t
wear hc %vas obliged 10 malte. 10 gel enough ssork ta riàn biq-plant
1 told haima that - here suCre large f.sctories in thc I'nitd SIttr h,,
made nolbing bsr.. men s fashionable shoca for $.a.and ýtl brs
who made -oîhing but men's fashionabie situes for $: -.5. andi
others suho made noîhing but plough shoes. brogans ar., cres,les, for
Si. and that the> never thought ni trying tre malte ail kinds lits
reply %tas that if a Canadian mnanufartuier s~.tr t,>i, , its
for a eonstituency of 5.ooo.vu people. hc s.ul ha% c t , cl,," bis
faclory before the end of the ycar

Canadien manuifacturcers of aIl l.ni mnci ibis same difflcuiî>
wben they buy their maîerials Thcy find thal the producers of their


