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THE NEW SYSTEM

.ﬂ,. War Purchasing Office ‘As Now Constituted is
the Development of a Unit of the Purchasing
Department of the Canadian Paoific Ry.

\ gecurin

| minds of th
' he Hardware and Metal Journal.

Fent made by the British War Office for the pur-

g war orders is a domin~nt thought in the
e Canadian manufacturer to-day, says

The new arrun‘ge-

hase of supplies in Canada is, therefore, a matter of
b o

£ such
“nderslﬂ"d

jmportance that every manufacturer should
thoroughly the basis on which the Im-
b perial pusiness is to be conducted from now on.

At the outset it can be taken for granted that the
decision of the British War Office, to make purchases
of war supplies in Canada, through the Canadian Pa-
: cific Railway. taken in conjunction with the special

Jsit of Sir Thomas Shaughnessy to England, pre-

gmably at the request of the British Government,
sumabl)

js an
L gnxious to develop the facilities for war material in
' The appointment of Sir Thomas Shaugh-

indication that the Imperial authorities are

(Canada.
nessy to an office, the powers of which are indefinite,

put which may be as broad as those of J. P. Morgan
in the United States, and the senaing out of D. A.
Thomas, the Welsh coal magnate, as special represen-
fative of the British Department of Munitions, are
widences of the fact that the British official eye has
peen opened as to Canada’s capacity for production.
Broadly, Canada is to supply a larger share of the
war supplies needed by the British Government.
Wwhat must the Canadian manufacturer do to secure

4 portion of this increased buainess,»
of the system by which war purchases are made in

The adoption

(anada through the Purchasing Department of the
The
tull significance of this move did not become apparent,

(anadian Pacific took place some months ago.

however, until Sir Thomas Shaughnessy was called
o England.  On his return, his statements indicated
that he had been able to considerably extend the scope
of the Purchasing Department. What special powers
were granted to Sir Thomas have not been announc-
ed, but there is a general belief that they are much
broader has been officially out.
machinery for placing orders employed by the War
Office, prior to the inauguration of the new system

than given

was still in existence for the purpose of closing up
the business awarded under, it.

The New System.
The War Purchasing Office, as now constituted, is
the development of a unit of the Purchasing De-
partment employed by the Canadian Pacific Rail-

way; and the internal ma’chinery for the most part
will be the That the C. ¥. R.
: gystem is efficient was demonstrated recently

same. purchasing
when
ihe city of New York decided to model the Civic 'ur-

chasing Department on the same lines. The depart-

ment has been located at 114 Winasor street, Mont- |

real, the Windsor street level of the
Pacific Railway Depot. The chief of depart-

. ment is E. Fitzgerald, who has been connected with
the C. P. R. Purchasing Department for the past 20
vdd years.  Although assisted by a large and capahle
staff, the orders will be placed through Mr. Fitzgerald,
and all communications should be addressed to him.

Tentative Requisitions Supplied.

The methods employed are along the same lines as
adopted in the C. R. The first step is when a
tentative requisition is received from the War Office.
This is not a definite order, but a general inquiry as

on Canadian

the

P.

to what the Department can do in Canada to supply
certain goods. Price and date of delivery are both
important factors, as it is likely that in all cases
there may be other sources of supply receiving com-
petitive consideration at the War Office.
s a colony of the Empire, will be entitled to some

Canada,

| Special concessions, but it cannot be expected that
lnreasonable allowances will be made.
The Canadian Purchasing Department, with the
general information as to what the War Office needs,
then goes to the Canadian manufacturers, and in
some cases to jobbers, when there may not he time
OF opportunity for manufacture, asking for informa-
tion as to what quantity could be produced and

at
What price, When prices and particulars are re-
“eived, they are submitted to the War Office. It is|

not until the definite order is placed that it is known
Whether Canada is. to get the business or not.

This, in brief, is the system which will be followed
The opinion has been expressed in many

quarters
that 2’ more satisfactory method would he

to make

Public the particulars as to the requirements of the!

War Office, thus giving all manufacturers a chance
' apply for a share of business.  This suggestion
Vas broached to Mr. Fitzgerald, but it was found
that the Department would not consider this form of
Procedure, The .reason for not adopting this plan
Is that the announcement of large requirements in any
certain line would have the inevitable effect of stif-
fening the price of raw materials. Thus, the
i '0 the War Office would in the end be increased;
- and one principle on which the orders are now being
Placed is that the lowest possible cost, compatible with
' the essentia) quality and a fair
. MUst be secured,
the standpoint of

%
« cost

profit to the maker,
It was pointed out also that from
e o the Canadian manufacturer high

ere to be avoided for the reason that
»i:::;:ahave the effect of turning the orders from
b l:;:ogether. The system of publicly
Pun:hu: € Tequirements would be possible if the
A ng Department were given carte blanche as

to A
Price; an unlikely development except perhaps in
tMergencies,

they

an-

o::':“;:;’ system to be followed is as stated above.
R disapprove of this system, but the fact
ol s at it is on this basis that the Department

g and the manufacturer who expects to gel

S

bu;
siness must fail into line and make the best of the
sltuatlon. X
What Manufacturers Must Do.
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Ioh0PS CENERLLY LOOK WELL
INPORTED C0005 SLOW N COMING

Bradsireet’s Montreal Weekly Trade Report says:—

There is very little change to note in the routire of
Wholesale business. It is between seasons in a good
many lines, but the trade generally seems satisfied
with the present conditions.

Imported goods, which are availabie, are not com-
ing to hand as quickly as the trade want them, but
this is due to the lack of steamers coming to port
and the limited accommodation for freight, which has
delayed the imports. 4

The market for butter is very quiet. Statistics
show that the make, up to the present, is about- 25,-
000, pkgs. less than last year.

The cheese market is dull. The demand from
the English markets has subsided for the time be-
ing, and what bids that do come to hand are too low
to induce exporters to ship.

A few more flour mills closed down during the
week in order to allow the demarnd to catch up to
the supply, and are taking advantage of the tempor-
ary close down machinery. The
principal reason for the dullness in the flour trade
is the falling off in the export trade, The British

-

to repair their

Government has been buying wheat in large quan-

tities, and selling at less than cost to millers in
N P

Britain in order to keep down the price of flour.

Naturally this has slackened off the English buying
in the Canadian market.

The crops throughout the country look good. Some

sections have had too much rain. and are anxious

for dry weather, this being especially the case in

this province.
Remittances continue good, bhut city collections are
a little slow this week.
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* WITH FOX FARMING ST

Charlottetown, " P.E.L, July 23— Meetings of the
fox men have just been held at eight important cen-
tres of the Island to discuss the procuring of an ex-
pert organizer to deal with the situation.

The Provinclal Government has agreed to pay the
expense of such an organiser and a well known firm of
brokers in Toronto, who have had considerable ext
perience in corporation work, have been recommend-
ed to the Premier by the Minister of Finance, Ot-
tawa.

At the meetings the proposition was generally en-
dorsed, and committees were appointed t¢ take up the
matter with the organiser.

The need of. organization is apparent, owing to the
fact that there are 300 fox companies on the Island,
and no two are committed to the same policy. The
i fox business has grown to immense proportions, and
the services of an expert are needed to educate the
fox owners as to the best methods of co-operation
and management.

U

The advocates of organization point to what has
been done by the apple growers of the Annapolis
Valley, and the orange growers of Ca''fornia by the
above policy.

The establishment of a sales board both for the live
animals and the pelts would probably be one of the
good results to follow effective organisation

THE CZAR AND CZAREVITCH
The Czar and Czarevitch reviewing troops. The
Rusian forces are now engaged in the biggest battle
in the history of the world.

The securing of markets, improvement in the qual-
ity of stock, the establishment of a standard price, ure
among other possible benefits,

THE HIDE MARKET

York,
hides was quiet, but the tone was firmer and prices

COTTON OPENED DULL.

ey July 23,

July —The market for common dry

Liverpool,

Futures opened dull. Prices

be in line for this business.
‘ ' |
themselves

All others

Many manufacturers have already put

‘iu touch with the War Purchasing Office
should do so without any delay |

In this way the new system will he made efficiently

operative from all standpoints.

Nor is it the intention of the Department. according

| Tabasco

i ‘ . | off % to up 1% points At 12.30 p.m. market quiet.
were in some instances t.ugh:-r Laguayras I'uvrlu‘; July-Aug. Oct.-Nov. Jan.-Feb. March-April.
Caballos and Caracas, *hides were advanced to 2% | Close .. 5.02 5.21 5.37 5.46%
cents, showing a rise of 1 cent a pound. Wet salted Due .. 5.01% 5H.20% h.36 b.46%
hides were also x\(l\'m'n‘rd lc a pound. Recent -“"I“-‘*;l)prn 5.01% h.22% 5.38 b.47%
h‘u\'«- included 992 Mexicans, Dry salted hides were n»-f At 12.30 there was fair deman® for spots, prices
vised downward. ) [easier. ~ Middlings 5.13d. Sales 8,000 bales. Re-

Bid Asked. ceipts 17000 bales, including 11,600 Amerlcah.
orinoco . ... . 31 Spot prices at 12.46 p.m. Middlings fair 5.99d.;
Laguayra ... ceo. cen 3!%1@”'1 middling 5.43d.; middlings 5.13d.; low mid-
puerto Cabello .. 28% ‘ lings 4.67d.; good ordinary 4.27d.; ordinary 3.97d.
Caracas ... cives we i A . 28%‘ Livepool, July 23.—2 p.m. Futures quifet, off % to
Maracalbo .. .. 28 1 point advance. Sales, 8,000 bales, including 6.600
Guatemala ... ceo e e . o8 29 ‘Amorh-;m_ July-August, 5.01%: Oct.-Nov ; Jan,-
Central America .. .o ool 28 «eos | Feb., 5,38,
jscuador ... . . 24y : . o
Bogota. «+ -x wr tr te e e 753" 31 CRUDE RUBBER UNCHANGED.
"r::“"“‘“":‘“_ oo = Tl New York. July There was no material change

______________ .. in the crude rubber situation yesterday. As for some

time past manufacturers of rubber goods were pur-

to Mr. Fitzgerald, to give out information concern-
ing orders which have been placed. This, he con-
tends. leads fo dissatisfaction in some cases, and to
higher quotations for future requirements in others.
This phase of the situation emphasizes still further
the importance of each manufacturer keeping closely
in touch with Mr. Fitzgerald's department It may
| be stated. however, that among the articles which
have already heen purchased through the new De-
| partment are Nails. matches, miscellaneous tools
steel forg hélmets and steel wire rope. Further,
it may bhe stated that at the present time there ;,,.,‘

{a number of substantial orders in the tentative stage. |

! Perhaps you are in a position to supply some of the

| material covered in these orders pengsing Make yvour |

capacity known.

I Extending Scope of Orders.

However, dealing with the requisitions as they arc

received from the War Office is only one phase of the |

'word of the purchasing department There is an- |

other, wwhich is in a sense even moie important, and |

that is in bringing to the attention or the Department

induss=ry relation to |

this con- ‘

the possibilities of Canadian in

the needs of the British forces s in

nection that the visit of Sir Thomas Shuughnessy m‘

| England takes special significance. |
| Mr. Fitzgerald is in regular communication with
‘1h.> War Office. Information is heing constantly sent

forward as to supplies which can be readily secured

Manufacturers individually must strengthen his hand
[in this regard |
| Mr. Fitzgerald was askeld asx o whether any steps

were heing taken to secure supplies of raw material |
|10 make up orders— as. for instance, cloth for uni-,
!fnlms His reply was that. so far as he knew,
| nothing was being done Canadian manufacturers
|

will have to stand on their own feet in securing raw

material It is mot the intention of the Purchasing |

| Department to assist in this respect.

The scope of the (. I'. R. War Purchasing De-
partment in placing orders has not heen clearly de-

fined. It does not include shells—the shell situation | 360,000, hut in Steel manufacturing circles guesses are
will be dealt with in a later article—and it ix offi- | o conservative
| cially reported not to include other munitions, but ! e
‘(lu.\- seems likely to be altered The Department has e
i | a00, Wa w o8 ]
vi e vers @ are the have yet been an-|
| wider powers app; \lum!_\ , v|'v; :\w.’ i |: i {TEI7:000 BeuHAR HHED
o] s a8 3 {1 Tat e ar ayv be
nounced. As a guide to wha 1 | 15,883,000 pounds cheess
im a position®to purchase. the orders placed since Baas tons Flour
20, ons »
lthe war broke out will serve an admirable pur- 30006 vounie fow
. 79. I s fov
‘I..m-, It must he recognized. however. that this list | 750 fons of il
[ may be extended as Canada’s productive abilities are} 1.636.000 pounds preserved meats.
| recoznized The last list published by the (VI)IH]H;‘]} 4;"'”‘ oub: otias: aried ceatable
‘;Um”‘ ncluded 1‘ 2,000,000 bags of oats.
1.000.000 bhayonets and scabbards = . 7
1,900 1 rdit 2,500,000/ Bo0b Akt ING INDUSTRY IN
sns cordite, !
| i X 103.000 great coats. .
| 4500000 tuses | Ganion viz.: THE PULP AND
| ) | 500,000 jackets. |
| 16.500 tons sulphuric acir 56,600 GFoGRei: ! CESSES,
10,000 rifles. ~ |
- eu - ; EXHAUSTIVELY DESCRIBED.
78,000 sets acco ents o T e g t
| 512,000 vards white fl
42,667 ammunition boxes. | ot g dmtoiers i THE ENGLISH AND
S | Vs0000 caraigans . SPECIAL  CORRESPONDENTS.
5 saEE Brishes i 040, po
£90,000. bense R | 100.000 cholera helts ADING PULP AND
200,000 shaving brushes §00:000. coifon AFawerk: ‘-E :
5.000,000 pounds candles. 1,600,000 woollen drawers 1
et | 150,000 fingerless gloves |
267,000 picks. { |

50,000 picketing posts.
| 200,006 picketing pe
120,000 shovels.
108,000 fur sleepers.
3,000 aluminum stock pots
45,900 doses tetanus anti-toxin
3.000 crossing timbers.
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B COALCOMPANY
| e ey,

OFFICE
MONTREAL

| day

Tuxpam .....- ee 2 ces |
Dry Salted Selected:— chaging sparingly. The demand for rubber goods of
various Kkinds is declared to be good, but producers
PAYLE ooncr tOR ST oo » how little disposition ch r
Sfateaibo; gass, e e e e 2 .-&“ ! n. sposition ’v: purchase ahead. The tona
Pernambuco ... e e 20 .\\uf apparently :'ns\';/ The |.,om|n'n market was re-
RAREOTER] = h B0 HEHS T 20 | ported as quiet at 30%d for Pale Crepe.
Wet Salted:— ‘ T
Viia, Crum sie wee ol vamsman susms 1R 18!,5" CHICAGO WHEAT MARKET.
MexXiCo ... wer oweeosesoe 18 1815 | Chicago, 111, July 23.— Wheat, July, 109%, off 3
Santiago ... e e 17 | Sept., 1061, to 's, up % to off 4. December, 1071,
Cienfuegos .....e. coe 3 17 iunvlmnw-t].
filRana . oo cen eee ber Feeeein asese 11%\ Corn—Oats, 74, up %; December, 64, up %.
City Slaughter Spreads ... ....... 26 Oats- September, 375, up %4 ; December, 39%, up
Do., native steers, selected G0 or over 22 | %
Do., branded ... ... oo el 19% | —_— -
Do., BUll on vee vee ene e e 17% LONDON METALS.
Do., cow, all welghts .... ... .. n London, July 23 Coper, spot, £74 108, off 178 6d;
Country slaughter: Steefs 60 or over 18 cees Futures, £7H 128 6d. off  £1 6d.  Electrolytie,
DO. COW .0 oo suvs oo oo oo o0 1T% 18| 59 64 100, off £1. Spot tin, €162 108, off. £2 108,
_Do., bull. 60 or over .. .. .. .. .. 14% ses Futures, £160 58, off €1 1hs. Straitd, £163 10s, off
T | £2 10, Sales, spot, 70 tons. Future, 260

Lead. £24 108, off 2s fd.  Spelter, £96, unchanged,

NAVAL STORES MARKET |

N. Y. COFFEE MARKET.

buying of spirits tapd

Iixport

United States Fed:r
‘ission Given basic Facts by
Manufacturers

WAR THE CAUSE

Qp the Outhreak of War a Reduction of £8 Per Cent.
Came in the Volume of Sales in August,
As Compared With July. y

Chicago, July 23.—~First-hand information concern-
ing conditions in the lumber manufacturing industry
in the United States was presented to members’ of
the Federal Trade Ci iasl whieh op d a two
days’ hearing here recently, Sawmill owners, whole«
sale dealers, timber-land owners, and representatives
of the © !

with data on conditions.

lumber assoclations P
The hearings are a part of a nation-wide series ar-
toward developing America's forelgn com-
merce, On Wednesday the Commission held a ses-
sion in Detroit, to-day there will be a sitting in Cin-
Indianapolis, returning to
its Later
of the large cities of

ranged

cinnatl, and on Friday In
Monday
be held In many

Chicago on to resume Inquiry.
sessions will
the West to the Pacific Coast.

the purposes of the hearing. Edward

vice-chairman of the Com-

outlining
of
said

In
N. Chicago,

mission,

Hurley,

“In the judgment of the best business brains of this
country, there never has bheen so favorable an oppor-
for American commerce to seek and find for-
elgn its at this  juncture
The market is there, and we must develop {t."”

tunity

markets for products as
Keith

His report

Charles 8. #ald that the rmwmber trade wps

not good. covered the last elght

Yenrs,
and that during that period. with the exception of ths
| 18t half of 1912 and the first part of 1913, the marke!
he added, had been unsatisfactory

“To-day,” Mr. Keith continued, “the lumber man

ruinons, and has be )
This state of gf.,
nfter

facturing business is virtually
{ever aince the beginning of 1914
rentunted Immediately the declar
of redoetion
came In the volume of sales in Augus

| falrs was

| tion of war On the outhreak wur, a

I of 58 per cent
September there was o

as compared with July. In

39 per cent. reduction ax eompared with August. Thix

| decrease resulted in the price of yellow pine reachin:

[ll'l.ﬂﬂ a thousand feet at the mille in December

) “The cost of production of yellow pine lumber i
+ 1914 was shown to be not less than $13.76 a thousand®
lrum_ while the price of lumber fell from the high
mark of $18.42 in Febhruary, 1913, to $11.83 in Deecinw
ber, 1914

“This situation has affected working conditions. i1

some cases, wages have not been cut, but hours huve

[ been increased. while in many inxtances wages hayvna

been reduced from 10 per cent
The cost of labor foy

Iow pine 8 about $7 o thousand feet

to nx much as 26 pey

cent the manuficture of yo!

und where wa

have heen reduced 10 per ¢ent Lo maving iw

| proximately 70 cents o thousand
is

The avernge wan

thus «
ann

T n

a day. and h man in yel'ow

of his 11
earnings to this condition of over-produection

employed

pine mills contributes yeur ot zh!f

remedy we can

“The only suggest Is to sfop pta-

’(I\u-luk more lumber than the markol can asgimilate,
If this should be done, it ought (o be under full Muper
vision of your Commigsion.”

l
: SPOT WHEAT UNCHANGED,
| Paris, July 23. -Spot wheat unchanged at 1.87

e i - ark New York. July 23 -Market steady July 6.9 0 7.08.
raosins:in the south has stiffened the primary m.‘|rlwl~ Begk, 668 tu 510 iacwmbar 568 for Ihos et o 0%
London is taking supplies to replenis I, hoMing at Bl e
these prices Moreover, thete is bpying in the south
fepresenting covering by sellers of May-August fu-
tures as the end of the month is approaching Some
circles feel that after the turn of the month of May
he followed by a reaction. as the local movement is
light However, the prices ave low, and manufac-
turers may see fit to anticipate the future at I)\.-.w-‘
levels i THE

For spot turpentine 43¢ to 43vgc ix asked in the!
trade There is a fair jobbing inquiry noted with
few round lots moving

Tar is steady at the hasis of $5 to $5.50 for kiln
burned and retort PPiteh is repeated at $3.50 i

Rosgins are maintained al the basis of 33.25 for com-

mon to zood strained Other grades are steady at

quotations.
i \

-~ Magazine

New York, July 23 istimates of U, S, Steel ecarn-
ings for the second quarter of 1915 cover a wide range

next Tues-
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of Canada

will be published
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Statement

In Wall Street estimates range as high as $30.-

The Leading Technical Trade
Journal in the English-speaking
Pulp and Paper World

80,000 pairs woollen mitts.
| 200,000 pairs leather mitts. !
| 950.000 pairs worsted socks. |

25,000 pairs lumbermen’s socks }
50,000 pairs long socks. -
200,000 woollen undervests. |
20,000 pairs rubbeg boots.

1,068,000 flannel shirts.

100 pairs shoe packs.

200 tons brass strip.

259 travelling kitchens.

THE INDUSTRIAL &

| 2,000 waggons
50,000
11,000 sets saddlery.

36,000 sets artillery harness.
41,000 saddle blankets.
25.000 prirs wire traces.
-300 miles cable. 4
91 tons copp-er rod.

horse collars.
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THOROUGHLY COVERS THE MOST RAPIDLY EXPAND;

NEW MACHINERY AND INVENTIONS ARE

The Ideal Advertising Medium for Firms Desiring
to do Business with Canadian Mills
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