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PART E '

POLICY FORMULATION AND

MANAGEMENT SYSTEMS

Canada's Department of External Affairs 1s a large and complex
institution. To function efficiently, it requires central co-ordination of

policy and of operations carried out in a federal system, property

- management on a world-wide scale, staffing of offices located in many

countries, administrative units to deal with multi-currency budgets and
complex protocol questions and an effective communications network. The

following pages describe these activities.



